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Director: _________________________________________  	Date: 	__________________ 
Completed by:  ____________________________________
The Library Director serves as the Administrator of the Library. The Director reports to the Library Board of Trustees. The Library Director is responsible for the overall daily operations of the Library, which includes the following tasks: library planning, including the development and implementation of the mission, long-range goals and objectives, and annual program activities; policy development, including recommendation to the Board and implementation of policies; annual budget preparation and management; staffing and personnel management; library building maintenance; and maintaining positive relations with government leadership, the Friends of the Library, community residents and organizations, and the professional library community. 
Rate the Library Director in each of the following areas. Comments may include areas of strengths or weaknesses, specific examples of behavior or incidents, etc. 
[image: ]
Part I. – Administrative Duties 
1. Oversees and administers the operational responsibilities of the Library, to include human resources, finance, technology systems, building maintenance, capital improvements, public relations, and collection development. 
		[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ 
___________________________________________________________________________________________ ___________________________________________________________________________________________ 

2. Carries out research and analysis of library operations to maximize use of library services. Proposes new programs and services, and administers the annual program of activities. 
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ ___________________________________________________________________________________________ ___________________________________________________________________________________________ 

3. Administers the annual budget and certification requirements for State Aid from the South Carolina State Library. Tracks library funding appropriately and provides timely budget updates.
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ ___________________________________________________________________________________________ ___________________________________________________________________________________________ 


4. Stays abreast of legislation related to libraries and responds to developments appropriately. Develops and carries out approved library policies in adherence with state and local regulations and laws. 
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ ___________________________________________________________________________________________ ___________________________________________________________________________________________ 


5. Oversees grant applications seeking additional funding opportunities for the library. Plans, encourages, and administers fundraising and development activities. Negotiates and oversees contracts held by the Library.  
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		


Comments: 	______________________________________________________________________________ ___________________________________________________________________________________________ ___________________________________________________________________________________________ 



6. Receives and appropriately responds to compliments, complaints, and suggestions. 
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ ___________________________________________________________________________________________ ___________________________________________________________________________________________ 


7. Ensures the library is staffed appropriately. Establishes and maintains a stable, positive work culture for staff. Provides training and development opportunities for staff.
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ 
___________________________________________________________________________________________ ___________________________________________________________________________________________


[image: ]


Part II. Relations with the Board of Trustees 
 1.   Provides the Board with timely reports on library operations, activities, opportunities, and issues. 
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ 
___________________________________________________________________________________________ 
___________________________________________________________________________________________ 


2.   Prepares and recommends an annual budget and program of activities for the year. 
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 	
Comments: 	______________________________________________________________________________ 
___________________________________________________________________________________________ ___________________________________________________________________________________________ 


3.  Works with the Board to maintain support for the Library’s activities and budget. Participates with local community groups to promote the activities of the Library. 
  	  	[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 			  	  
Comments: 	______________________________________________________________________________ 
______________________________________________________________________________________________________________________________________________________________________________________ 


 4.   Makes recommendations regarding plans, policies, and technological improvements. 
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ 
______________________________________________________________________________________________________________________________________________________________________________________


[image: ]

Part III. – Relations with Outside Agencies 
1. Effectively presents the Board-approved annual budget to County Council. 
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ ___________________________________________________________________________________________ ___________________________________________________________________________________________ 


2.   Maintains positive relations with County Council, as well as local, regional, and statewide leadership.
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ ___________________________________________________________________________________________ ___________________________________________________________________________________________ 
 

3.   Maintains positive relations with community residents and organizations. 
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ ___________________________________________________________________________________________ ___________________________________________________________________________________________ 


4. Establishes positive relationships with local, regional, and other professional media to promote the Library. 
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ 
______________________________________________________________________________________________________________________________________________________________________________________


5. Participates in local, regional, state, and national issues related to libraries, including participation and cooperation with the South Carolina State Library.
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
[image: ] Cannot Rate 		
Comments: 	______________________________________________________________________________ 
______________________________________________________________________________________________________________________________________________________________________________________
 

6. Attends relevant meetings, workshops, and conferences to stay current on library information and trends. Shares knowledge gained with staff and Board.
[image: ] Exceeds Expectations
[image: ] Meets Expectations
[image: ] Needs Improvement
 Cannot Rate 		
Comments: 	______________________________________________________________________________ 
______________________________________________________________________________________________________________________________________________________________________________________

[image: ]

Part IV. – General Comments and Planning
1. In what areas did the Director excel during this review period? 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 
 
2. Are there areas in which the Director needs improvement? 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
 
3. Did the Director meet the goals of the strategic plan and program activities for the year? 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

4. What performance objectives or areas of focus do you recommend for the Director in the coming year? 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 
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