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 I. Introduction 
 

DSS began FY 2003-04 with fewer resources and new challenges.  The following are some of 
the activities that the Department initiated during fiscal year 2003-04: 

Implementation of the MAP Commission Recommendations 
 
Based on the final recommendations of the MAP Commission in October 2003, the State 
Director established workgroups to implement changes in agency structure and operations.   
 
Priorities for agency reorganization:  The State Director clarified priorities to the Department 
reorganization workgroup.  These priorities were: 1) to continue to provide direct service at the 
county level or regional level, ensuring that clients can readily access DSS services, 2) identify 
existing regional configurations, such as judicial circuits, to use in organizing support or indirect 
services, 3) not to create additional layers of management, and 4) work within current staffing 
levels.  
 
The regional workgroup:  recommended the establishment of four regions/areas for the 
agency’s four regional programs.  Each of the four regional programs had their own regional 
structure, and for three of the four programs, four regions would represent a reduction in the 
number of regions.  The goal was to establish administrative consistency by consolidating space, 
staff and workloads.  The new structure would encourage more collaboration and efficiency 
among programs, including the co-location of staff where possible and appropriate, and the 
sharing of administrative resources with each other and the counties.   
 
The county subgroup:  recommended organizing the counties along judicial circuit lines, with 
one existing county director in each circuit acting as a "coordinator" of certain indirect services.  
All county directors will continue to report directly to the Deputy for Program Policy and 
Operations.  Certain indirect services such as human resources, business management, legal, 
claims etc. will be performed across county lines in that circuit.  For example, one county 
director in a circuit would coordinate legal services for all the counties in that circuit.   
 
Issues like location were decided on a circuit-by-circuit basis due to the differing needs around 
the state.  Implementation has not been abrupt, but rather has been the result of a deliberate and 
careful planning process involving every county and region.  While the director anticipated that 
this process would ensure that resources would be organized in the best possible way to meet 
current economic challenges, the number one reason remained the improvement of service to 
agency clients and to the public.  Creating an infrastructure that works during hard times was a 
goal, but so too was the creation of a logical framework for the agency long-term. 
 
Administrative reorganization:  The director reduced the number of deputy directors from five 
to three and consolidated the offices of county operations and program policy, which improved 
communication and the timely delivery of technical assistance from the state office to the 
counties.  In addition, constituent services, governmental affairs, and public affairs were reduced 
from nine employees to three and were consolidated into one department within the Office of the 
General Counsel. 
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Transfer of programs to DSS:  In addition to internal reorganization, the State Director worked 
with the Governor and the director of DHHS to identify better ways of using existing resources.  
The transfer of the Child Care Development Fund to DSS from DHHS stemmed from the 
decision to place it under a manager who is also responsible for child care licensing - a 
regulatory function and a legislatively mandated responsibility of DSS.  This move offers 
opportunities to realize efficiencies and to enhance technical assistance to facilities and to 
improve regulatory oversight.  This is intended to lead to greater safety and better quality of care 
for children without increased state resources. 
 
Planning and Quality Assurance:  Existing resources were redirected to create this unit, 
responsible for helping the agency deliver high quality and consistent services across the state.  
The division coordinates planning for the agency, provides analyses of operations and services 
across programs, offices, and counties.  This division also assists in planning for improvement.   
 
Efficiency through technology:  The agency is improving the efficiency of required data 
reporting to the federal government.  Through improved use of technology, two employees will 
conduct federally required data collection processes that have been performed by seven staff.  In 
addition, most paper management reports are being converted to electronic reports, and 
management data and informational memoranda are now sent to state and county staff through 
email.   
 
Reduction in force and mandatory furlough:  In response to a state mandated budget 
reduction, the agency implemented a mandatory 10 day furlough for all staff, and implemented a 
Reduction in Force which eliminated 252 positions.   
 
Other cost-saving steps taken by the agency:  The director instituted reductions in travel 
expenditures and communication costs.  SFY 03-04 travel expenditures are running at $2.5 
million less than last fiscal year.  Communication costs for phones, pagers and fax lines cost the 
agency $500,000 less than last fiscal year.  (The savings are a combination of state and federal 
funds; as the agency matches all its state dollars, the actual state savings are less.)   
 
Improvements in the payroll process resulted in better tracking of payroll changes, ensuring less 
chance for errors.  Additionally, the Department focused on increased efficiencies through the 
revamping of the contracts process and the elimination of multiple cell phone service providers 
while also undertaking the automation of the Interdepartmental Transfer process.  We have 
consolidated state office staff and some regional staff into fewer locations, saving approximately 
$750,000.  
 
The most recent statewide financial audit resulted in zero findings for Statewide Financial 
Statements, which is an indication of the improved fiscal management.   
 
At the South Carolina Department of Social Services, we are changing the way we do business.  
Programs and administrative systems will be continuously analyzed and reviewed, with a goal of 
continuous improvement and increased efficiencies. 
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II. South Carolina’s Progress on the Program Improvement Plan (PIP) 

 
South Carolina implemented its Program Improvement Plan (PIP) July 1, 2004.  After 
completing three (3) quarters the state has completed a great amount of work and has made 
significant progress in several areas.  The chart below outlines South Carolina’s status in each 
area that needed improvement. 
 

 
Summary of Outcomes and Systemic Factors Addressed in Program Improvement Plan (PIP) 

 
Addressed 
  In PIP 

2003 
CFSR 
Bench 
mark 

% Of  PIP 
Increase 
(2 years) 

Status 
as of 

March 
2005 

 

% 
Increase 
by Year 

5 

 
Outcomes, Performance Item or Systemic Factor 

 

YES NO  Midterm Goal 3 Quarters  
 
Outcome S1: 

 
Children are, first and foremost protected from abuse and 
neglect. 

 
 

 
X 

 
 

 
 

 
 

 
 

 

 
Item 1: 

 
Timeliness of initiating investigations of reports of child 
maltreatment 

 
 

 
X 

 
100% 

 
 

 
 

 
 

 
 

Item 2: Repeat maltreatment  X 92.0%     
 
Outcome S2:  

 
Children are safely maintained in their homes whenever 
possible and appropriate. 

 
X 

 
 

 
71.4% 

 
73.0% 

 
75.0% 

 
77.2% 

 
78% 

 
Item 3: 

 
Services to family to protect children (ren) in home and prevent 
removal 

 
X 

  
70.0% 

 
71.5% 

 
73.0% 

 
77.5% 

 
76% 

Item 4: Risk of harm to child X  76.0% 77.5% 79.0% 82.2% 82% 
 
Outcome P1: 

 
Children have permanency and stability in their living 
situations. 

 
X 

  
40.0% 

 
41.5% 

 
43.0% 

 
63.1% 

 
46% 

 
Item 5: 

 
Foster Care re-entries 

 
 

 
X 

 
87.5% 

 
 

 
 

 
 

 
 

Item 6: Stability of foster care placement X  83.0% 84.5% 86.0% 80.9% 89% 
Item 7: Permanency goal for child X  73.0% 74.5% 76.0% 77.4% 79% 
Item 8: Reunification, Guardianship, or Permanent Placement with 

Relatives 
X  62.0% 63.5% 65.0% 67.3% 68% 

Item 9: Adoption X  23.0% 24.5% 26.0% 48.0% 29% 
Item 10: Permanency goal of other planned permanent living 

arrangement 
 X 100%     

 
Outcome P2: 

 
The continuity of family relationships is preserved for 
children. 

 
X 

 
 

 
66.7% 

 
68.5% 

 
70.0% 

 
61.7% 

 
73% 

 
Item 11: 

 
Proximity of foster care placement 

  
X 

 
100% 

 
 

 
 

 
 

 
 

Item 12: Placement with siblings  X 86.0%     
Item 13: Visiting with parents and siblings in foster care X  57.0% 58.5% 60.0% 58.2% 63% 
Item 14: Preserving connections X  75.0% 76.5% 78.0% 78.3% 83% 
Item 15: Relative placement X  71.0% 72.5% 74.0% 57.9% 77% 
Item 16: Relationship of child in care with parents X  68.0% 69.5% 71.0% 65.0% 74% 
 
Outcome 
WB1: 

 
Families have enhanced capacity to provide for their 
children’s needs. 

 
X 

 
 

 
40.0% 

 
41.5% 

 
43.0% 

 
50.0% 

 

 
46% 

 
Item 17: 

 
Needs and services of child, parents, foster parents 

 
X 

  
46.0% 

 
47.5% 

 
49.0% 

 
65.2% 

 
52% 

Item 18: Child and family involvement in case planning X  47.0% 49.0% 51.0% 47.6 54% 
Item 19: Caseworker visits with child X  71.0% 73.5% 76.0% 75.5% 79% 
Item 20: Caseworker visit with the parent X  46.0% 47.5% 49.0% 47.1% 53% 
 
Outcome 
WB2: 

 
Children receive appropriate services to meet their 
educational needs. 

 
X 

  
84.2% 

 
86.1% 

 
88.0% 

 
75.2% 

 
91% 

Item 21: Educational needs of the child X  84.2% 86.1% 88.0% 75.2% 91% 
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Outcome 
WB3: 

 
Children receive adequate services to meet their physical 
and mental needs. 

 
X 

  
68.8% 

 
70.8% 

 
73.0% 

 
61.3% 

 
76% 

Item 22: Physical health of the child X  79.0% 81.0% 83.0% 67.9% 86% 
Item 23: Mental health of the child X  76.0% 78.0% 80.0% 61.7% 83% 
Systemic Factors 
Statewide Information System  X 3     
Case Review System X  2 2.5 3 2.5% 4 
Quality Assurance System  X 3     
Training  X 3     
Service Array X  2 2.5 3 2.5% 4 
Agency Responsiveness to the Community  X 3     
Foster and Adoptive Parent Licensing, Recruitment, and Retention  X 3     
1 Gray = represents items that SC passed during the CFSR. 
2 Yellow= SC has met and/or exceeded its PIP goal. 
3 Pink= SC is meeting its established PIP goal or is fractions away from meeting its established PIP goal.   

 
 
Data Indicators and Outcomes 

The Administration on Children and Families (ACF) was monitoring two of the six indicators for 
the purposes of the PIP:  Adoption and stability in foster care.  Using FY02 as the baseline, 
South Carolina has met and exceeded the goal for stability per the FY03 profile.  Therefore, 
South Carolina has 1“roll” this indicator off the PIP.  South Carolina will continue to monitor all 
indicators during the PIP process (See attachment A).   

After three quarters and the review of eight counties (Berkeley, Dorchester, Chesterfield, Lee, 
Cherokee, Florence, Williamsburg and Colleton) South Carolina has met and exceeded its established 
PIP goal in eleven areas.  These areas include Safety Outcome 2: Children are safely 
maintained in their homes when possible and appropriate.  South Carolina has met and 
exceeded its established PIP goal in this area for two consecutive quarters.  Safety Item 3:  
Services to family to protect children in home and prevent removals.  South Carolina has 
met and exceeded its established PIP goal in this area for three consecutive quarters.  Safety 
Item 4: Risk of Harm. South Carolina has met and exceeded its established PIP goal in this area 
during the 3rd quarter.  Permanency Outcome 1: Children have permanency and stability in 
their living arrangements.   South Carolina has met and exceeded its established PIP goal in 
this area for three consecutive quarters.  Permanency Item 7: Permanency goal for children.  
South Carolina has met and exceeded its established PIP goal in this area during the 3rd quarter.  
Permanency Item 8: Reunification or permanent placement with relatives. South Carolina 
has met and exceeded its established PIP goal in this area during the 3rd quarter. Permanency 
Item 9: Adoption.  South Carolina has met and exceeded its established PIP goal in this area 
during the 3rd quarter.   Permanency Item 13: Visiting with parents and siblings in foster 
care. South Carolina met and exceeded its established PIP goal in this area for the first two 
quarters and is fractions away from the midpoint during the 3rd quarter.  Permanency Item 14: 
Preserving Connections.  South Carolina has met and exceeded its established PIP goal in this 
area for three consecutive quarters.  Well-Being Outcome 1: Families have enhanced capacity 
to provide for their children’s needs. South Carolina has met and exceeded its established PIP 
goal in this area for two consecutive quarters.   Well-Being Item 17: Needs and services of 
child, parent, foster parents.  South Carolina has met and exceeded its established PIP goal in 
this area for three consecutive quarters.  

                                                           
1 “Roll off” means ACF will mark this item as completed.  SC will gray this item out and the State no longer has to 
report on it during the remaining of the PIP process.  
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Well-Being Item 19:  Worker visits with child.  South Carolina met its established midterm 
goal for two consecutive quarters and South Carolina is fractions away from meeting its 
established midterm goal during the 3rd quarter for Well-Being Item 20: Caseworker visits 
with parents.   
 
Systemic Factors 
 
Case Review System 
Item 27: Provides a process that ensures that each child in foster care under the 
supervision of the State has a permanency hearing in a qualified court or administrative 
body no later than 12 months from the date of the child entered foster care and no less 
frequently than every 12 months thereafter.  Five of the eight counties reviewed Stakeholders 
commented that the county was providing this process.  
 
Item 28: Provides a process for termination of parental rights proceedings in accordance 
with the provisions of the Adoption and Safe Families Act.  Five of the eight counties 
reviewed Stakeholders commented that the county was providing this process.  
 
Item 29: Foster Family notice of hearing – Five of the eight counties reviewed Stakeholders 
commented that they were receiving notice of hearings. 
 
Services Array 
Item 35: The State has in place an array of services that assess the strengths and needs of 
children and families and determine other service needs……..Five of the eight counties 
reviewed Stakeholders commented that the county has an array of services that assess the 
strengths and needs of the children and families. 
 
Item 36: The services in Item 35 are accessible to families and children in all political 
jurisdictions covered in the State’s CFSP.  Five of the eight counties reviewed Stakeholders 
commented that the services were accessible in their counties. 
 
Areas Still Needing Improvements 

After three quarters and the review of eight counties South Carolina is experiencing difficulty in 
the following areas.  Permanency Item 6: Stability of placement.  Six of the eight counties 
reviewed were experiencing difficulty in this area.  Overall, the majority of the stakeholders 
interviewed felt that the scarcity of foster homes is the number one problem experienced by each 
county. 

Strategic for Improving Item 6: Stability of placement 

South Carolina is aware of the decline in the net number of licensed foster homes over the pass 
year, therefore the State is using a variety of recruitment and retention strategies including the 
Family to Family model (Casey) to increase and retain the number of quality foster homes for 
children in care.  Each county plan has developed a plan based upon a needs assessment using 
the “Outline for Needs Assessment and Action Plan for Recruitment and Retention” (see 
attachment B).  Each plan supports the following objectives: 
 

Digitized by South Carolina State Library



 8

 Reduction in the number of placement moves experienced by children in foster care. 
 Increase in the proximity of placements to preserve the continuity of family relationships 

and connections. 
 Increase in the number of siblings placed together. 
 Increase in the number of children served in foster homes and adoptive homes; and a 

reduction in the number of children served in group care. 

In order to continue to meet the needs of children in out of home care, the agency has set a 
statewide goal of 2,000 foster homes licensed by county offices by June 30, 2005.  

County reports are due to State Office June 30, 2005.  South Carolina will update ACF in the 4th 
Quarter PIP Report (Item 6: Step 2). 

Permanency Outcome 2: The continuity of family relationships and connections is 
preserved for children.  Four of the eight counties reviewed are experiencing difficulty in this 
area.  Stakeholders interviewed felt that DSS is not making a concerted effort to seek relatives as 
placement resources.  Stakeholders interviewed felt that DSS does not promote the relationship 
between children and their parents.        

Six of the eight counties are experiencing difficulty with Permanency Item 15: Relative 
Placements.  The majority of the Stakeholders agreed that DSS does not provide relative care 
givers with sufficient services to support the placements therefore they do not want to get 
involved.  Case review of the six counties found that the counties had not made diligent efforts to 
locate and assess relatives as potential resources in several cases reviewed. 
 
Strategic for Improving Item 15: Relative Placement 
 
South Carolina revised its’ Supervisory Staffing Sheet to ensure adequate diligent efforts to find 
relatives (Item 15: Step 1) 
 
State Office Technical Assistance staff will provide assistance on foster care policy regarding 
assessment of relative placements.  (Item 15: Step 2).   
South Carolina implemented monitoring quarterly using the Child Welfare Services Reviews, the 
efforts to locate and assess relatives as potential placement resources (Item 15: Step3).   
 
All counties reviewed thus far are having difficulty with Item 16: Relationship of Child in 
Care with Parents.  The majority of the stakeholders expressed the opinion that DSS does 
attempt to promote the parent child relationship, however, the stakeholders agreed that DSS 
could improve on its efforts to involve fathers.  Several Stakeholders were concern that when 
parents did not initiate or request visitation with their children, that DSS did not necessarily 
encourage more frequent visitation or provide services to address the parent’s reluctance 
regarding visitation. 
   
Strategic for Improving in Item 16: Relationship of Child in Care with Parents 
 
South Carolina developed training that instructs staff and foster parents in strategies to maintain 
and strengthen the relationship of children in care with their custodial and non-custodial parents 
that encourage more frequent visitation (Item 16: Step 1).  The training began in January and will 
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be completed in December.  An update on this training will be reported in the 4th Quarter PIP 
Report. 
 
South Carolina revised policy/procedures in the foster care manual regarding visitation plan to 
include the kinds of activities both child and parent can participate.  Policy revisions were made 
and disseminated.   Staff was trained in December 2004 (Item 16: Step 2).   
 
Six of the eight counties are experiencing difficulty with Item 18: Child and Family 
Involvement in case planning.  The majority of the stakeholders reviewed agreed that DSS does 
not make a diligent effort to involve parents and/ or children in the case planning process.  
Stakeholders noted that case plans usually are developed by the caseworkers and then presented 
to the family for signature. 
 
Strategic for Improving Item 18: Child and Family involvement in case planning 
 
South Carolina review and revised policies to ensure that parents, children and foster parents are 
encouraged to be involved in case planning and other case related meetings (Item 18: Step 1). 
 
South Carolina developed and distributed the “Parent Handout” about laws, policies and DSS 
practices related to CPS and foster care issues.  (Item 18: Step 3). 
 
South Carolina implemented monitoring for involvement of mother & fathers in case planning 
through its Child Welfare Services Review (Item 18: Step 4). 
 
All counties reviewed thus far are experiencing difficulty with Well-Being Outcome 2: 
Children receive appropriate services to meet their educational needs.  Some Stakeholders 
reported that DSS makes concerted efforts to address children’s educational needs other 
Stakeholders indicated that caseworkers do not usually attend to children’s educational needs, 
often because they do not have the time.  Some Stakeholders noted that foster parents often 
arrange and pay for services such as tutors and extra school-rated activities because the agency 
does not have the money.  
 
 
Strategic for Improving in Item 21: Educational needs of the child 
 
South Carolina reviewed and revised the guidelines for the assessment of educational needs of 
children to be used both in home and out of home (Item 21: Step1). 
 
South Carolina developed and implemented the use of the Educational and Health Passport for 
all foster children to facilitate maintaining a child’s record no matter where placed  
(Item 21: Step2).  
 
South Carolina implemented monitoring of the guidelines and individualized assessments for all 
children. (Item 21: Step 3). 
 
All counties reviewed thus far are experiencing difficulty with Well-Being Out 3: Children 
receive adequate services to meet their physical and mental health needs.  Overall, 
Stakeholders agreed that DSS is not consistent in its efforts to address children’s needs with 
respect to both physical and mental health.    
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All counties reviewed thus far are experiencing difficulty with Item 22: Physical health of the 
child.  Some Stakeholders commenting on this item expressed the opinion that physical health 
needs of children in foster care are being met although they noted that there is a scarcity of 
providers.  Several Stakeholders suggested that medical exams are not a priority for caseworkers. 
 
Strategic for Improving in Item 22:  Physical health of the child 
 
South Carolina’s SD&T identified a training curriculum and  began providing training to all 
child welfare staff on assessing physical health needs of children and evaluating effectiveness of 
treatment (Item 22: Step1).  South Carolina will update ACF on this item in the 4th Quarter 
Progress Report. 
 
South Carolina implemented monitoring through its Child Welfare Service Reviews to assess 
issues surrounding physical health needs of children in foster care and in home care 
 (Item 22: Step 2). 
 
All counties reviewed thus far are experiencing difficulty with Item 23: Mental health of the 
child.  Stakeholders commenting on this item expressed the opinion that accessing mental health 
services is a problem in some areas.  Stakeholders commented on Department of Mental Health 
workers who are housed in the DSS office.  In these counties, there is good access to mental 
health.  However, in counties in which there is not a mental health person in the DSS office, the 
community health services agency is not always responsive to agency needs in a timely manner 
because of their caseload. 
 
Strategic for Improving in Item 23: Mental health of the child 
 
South Carolina’s SD&T identified a training curriculum and  began providing training to all 
child welfare staff on assessing mental health needs of children and evaluating effectiveness of 
treatment (Item 23: Step1).  South Carolina will update ACF on this item in the 4th Quarter 
Progress Report. 
 
South Carolina implemented monitoring through its Child Welfare Service Reviews to assess 
issues surrounding mental health needs of children in foster care and in home care 
 (Item 23: Step 2). 
 
Case Review System 
 
Item 25: Provides a process that ensures that each child has a written plan to be developed 
jointly with the child’s parent(s) that includes the required provisions.  Six of the eight 
counties reviewed are experiencing difficulty with this item.  The majority of stakeholders 
commenting on this item reported that although the agency stresses family involvement in case 
planning, most plans are developed by the caseworker and then presented to the parents for 
signature.   
 
Strategies for improving Item 25: Provides a process that ensures that each child has a written plan 
 
South Carolina review policies to ensure that parents, children and foster parents are encouraged 
to be involved in case planning and other related meetings (Item 25: Step 1). 
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South Carolina implemented monitoring through its Child Welfare Services Reviews for case 
plans developed jointly with the child’s parents (Item 25: Step 2).  
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III. South Carolina’s Quarterly Collaborative Process 
 
The Child Welfare Services Advisory Committee continues to meet quarterly.  Several of the 
stakeholders are involved in the monthly Child Welfare Services Reviews.  These stakeholders 
include the FCRB, Foster Parents, Mental Health, and GALs.  The following is a list of the 
names and affiliation of each individual represented on the Child Welfare Advisory Committee 
who will continue to guide the agency through the next five years. 
                                               

Child Welfare Advisory Committee 
Franklin Allewyne Foster Parent Fla32@aol.com 
Sally Baggett Citizen’s Review Panel sbaggett@greenwoodchildren.org 
Susan Banks Planning sbanks@dss.state.sc.us 
Denise Barker SC Foster Care Review & GAL dbarker@govoepp.state.sc.us 
Pam Bond USC Center for Child & Family Studies pamb@gwm.sc.edu 
Carl Brown State Foster Parents’ Association Cbrown39@aol.com 
Mary Jo Burgess Region D Adoptions mburgess@dss.state.sc.us 
Judy Caldwell Region D Adoptions jcaldwell@dss.state.sc.us 
Larry Cannon County Operations lcannon@dss.state.sc.us 
Walter Copeland Planning wcopeland@dss.state.sc.us 
Kelly Cordell Planning kcordell@dss.state.sc.us 
Catherine Croft Stand for Children Catherine@stand.org 
Joe Darby Private Citizen-Faith Community joedarby@wordnet.att.net 
Kelly Davis Richland County Court Appointed Special 

Advocate (CASA) 
kellydavis@richlandonline.com 

Rosalyn Frierson SC Court Administration rfrierson@sccourts.org 
Anne Gunby Citizen’s Review Panel kaky@greenwood.net 
Ellen Hamilton Pee Dee Coalition echamilton@infaove.net 
Ian Hamilton Alliance for SC’s Children icham@bellsouth.net 
Tim Harbeson Private Attorney timharbe@bellsouth.net 
Sara Harden Citizen Review Panel saraharden@hotmail.com 
Ronnie Huffman  Human Services rhuffman@dss.state.sc.us 
Louise Johnson SC Department of Mental Health Lkj40@co.dmh.state.sc.us 
Jeanne Krider Citizen’s Review Panel pardirector@knology.net 
Robin Layton Clarendon County DSS rlayton@dss.state.sc.us 
Constance Malone Region C Adoptions cmalone@dss.state.sc.us 
Marcus Mann Human Services, Program Development mmann@dss.state.sc.us 
Carole Mauldin Citizen’s Review Panel Sb6uwgc@greenwood.net 
Vernon McCurry Greenville County Foster Care Review Board vernonmccury@aol.com 
J.T. McLawhorn Urban League of South Carolina culsc@aol.com 
Jeff Moore SC Sheriff’s Association sheriffsc@aol.com 
Carolyn Orf Human Services, Foster Care/ Adoption corf@dss.state.sc.us 
Sue O’Toole SCDSS, Staff Develop & Training (SD&T) sotoole@dss.state.sc.us 
Nancy Perry SC Association of Children’s Homes and Family 

Services 
scachfs@aol.com 

Gary Ray Greenville County DSS gray@dss.state.sc.us 
Gail Redford SC Department of Education gredford@sde.state.sc.us 
June Scruggs Region B Adoptions jscruggs@dss.state.sc.us 
Lester Spratley Planning lspratley@dss.state.sc.us 
Bert Strickland Marion County DSS bstrickland@dss.state.sc.us 
Steve Strom Anderson County MTS sstrom@dss.state.sc.us 
Lynn Taylor Prevent Child Abuse South Carolina ltaylor@pcasc.org 
Robin Verenes SCDSS, Information Systems rverenes@dss.state.sc.us 
Charlie Wadsworth SCDSS, MTS cwadsworth@dss.state.us 
William Walker Lexington County DSS wwalker@dss.state.sc.us 
Beth Williams Human Services, CPS bwilliams@dss.state.sc.us 
Mary Williams SCDSS, Director of Human Services mwilliams@dss.state.sc.us 
Virginia Williamson SCDSS, Office of General Counsel vwilliamson@dss.state.sc.us 
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Chief Gilbert Blue Catawba Indian Nation 
Post Office Box 188 
Catawba, SC 29704 

donnabcurtis@yahoo.com 

Nancy Kuhl SC DJJ nmkuhl@shivers.djj.state.sc.us 
Carolyn Morris Children’s Law Office csmorris@sc.edu 
Frankie Long DAODAS flong@daodas.state.sc.us 
Everett McEleveen Fatherhood Practioners Network emceleveen@bellsouth.net 
Irma Santana Hispanic Outreach 

5816 Shakespeare Road 
Columbia, SC 29223 

 

Deloris Green Reid House 
Post Office Box 22132 
Charleston, SC 29413 

 

 
Report format 
 South Carolina continues to involve other agencies and organizations in its’ Child and Family 
Services Plan. The following information is found in this report: 
 
            (a) A description of the child protective, child welfare, family preservation, family 
support, time-limited family reunification services, adoption promotion and support services, and 
independent living services to be provided in the upcoming fiscal year, highlighting any 
additions or changes in services or program design and including the information required in 45 
CFR 1357.15(n).  Page 139 
 
            (b) Updated information in the training plan.  Page 95  
 
            (c) 1.  Financial information comparing FY 2005 State and local share spending for 
subpart 2 programs against the 1992 base year amount as required to meet the non-supplantation 
requirements in section 432(a)(7)(A) of the Act.  Front of Report 
 
         
            (d) Documentation (on the CFS-101) of the percentage of funds the State plans to expend 
for each of the service categories under title IV-B, subpart 2 used for title IV-B, subpart 2, 
Promoting Safe and Stable Families.  Front of Report 
 
            (e) A description of the State's progress and accomplishments made with regard to the 
diligent recruitment of potential foster and adoptive families that reflects the ethnic and racial 
diversity of children in the State.  Page 26 
   
           (f) An update, after consultation with Tribal organizations, of the "… specific measures 
taken by the State to comply with the Indian Child Welfare Act" (ICWA). Page 30 
 

(g) A report of the progress made in the description of "the number of children under the 
care of the State child protection system who are transferred into the custody of the State juvenile 
justice system."  Page 22 
 
            (h) A description of the activities that the State has undertaken for children adopted from 
other countries, including the provision of adoption and post-adoption services. Page 28 
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(i) The number of children who are adopted from other countries and enter into State custody as 
a result of the disruption of a placement for adoption or the dissolution of an adoption, including 
the number of children, the agencies who handled the placement or adoption, the plans for the 
child, and the reasons for the disruption or dissolution. Page 28 

 
CAPTA 

            (a) Accomplishments to date under the CAPTA portion of the current consolidated CFSP. 
            (b) An update on the program areas selected for improvement from one or more of the 14 
program areas set forth in section 106(a) of CAPTA. Page 50 
            (c) Submit a copy of the annual report(s) from the citizen review panels (page 59), and a 
copy of the State agency’s most recent response(s) to the panels and State and local child 
protective services agencies, as required by section 106(c)(6) of CAPTA.  Page 71 

(d) A description of the requirement for criminal background checks for prospective 
foster and adoptive parents and other adult relatives and non-relatives residing in the household 
(section 106(b)(2)(A)(xxii)).  Appendix C 

 
Chafee Foster Care/ ETV 
Report on the specific accomplishments and progress made in the past fiscal year toward meeting 
each of the program purposes: 
 

o help youth make the transition to self-sufficiency;  
o help youth receive the education, training, and services necessary to obtain 

employment;  
o help youth prepare for and enter post-secondary training and educational 

institutions;  
o provide personal and emotional support to youth through mentors and the 

promotion of interactions with dedicated adults;  
o provide financial, housing, counseling, employment, education, and other 

appropriate support and services to former foster care recipients between 18 and 
21 years of age.  Page 34 

 
(e) The 2005 Annual Progress and Services Report will be made available to the 
Public to include posting on the agency’s website, distributing to all Child Welfare 
Advisory Committee Members and any public/private individual or organization 
that requests a copy once the report has been approved. 
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IV. Program Outcomes, Measures and Objectives  
 
The following outcomes, measures and objectives developed and published June 13, 2003 still 
guides the 2005-2009 Child and Family Services Plan.  We are still developing a more formal 
data collection and evaluation process.  The Child Welfare outcome measures are described 
below:  
 

Safety  
 

S1 Outcome - Children are, first and foremost, protected from abuse and neglect. 
Measure S1.1:  Timeliness of initiating investigations on reports of child maltreatment.  
(Example:  A report of sexual abuse requires a face-to-face contact with the child within 0-2 
hours; a report of severe abuse requires a 0-2 hour response; other reports such as neglect 
have a response time of up to 24 hours depending upon the risk to the child).  

Objective:  ≤ 24 hours (State Law - no federal standard)  
Measure S1.2:  Recurrence of maltreatment - Of all children who were victims of indicated 
reports of child abuse and/or neglect during the first 6 months of the reporting period, what 
percentage had another indicated report within a subsequent 6-month period?  (Example: A 
second indicated report of maltreatment is received within six months of the initial report). 

Objective:  ≤ 6.1% (Federal standard)  
Measure S1.3:  Incidence of child abuse and/or neglect in foster care - Of all children who 
were in foster care during the reporting period, what percentage was indicated for 
maltreatment by a foster parent or facility staff?  (Example: An indicated report of 
maltreatment to a foster child by a foster parent or facility staff member). 

Objective:  ≤ 0.57% (Federal standard)  
 

S2 Outcome - Children are safely maintained in their own homes whenever possible and 
appropriate.  
Measure S2.1:  Ensure that services are arranged for or provided to the family to protect 
children in the home and prevent removal - Of all children in treatment during the reporting 
period, what percentage was the subject of subsequent indicated reports of maltreatment?  
(Example:  As an alternative to foster care placement, treatment services are provided in the 
home to the children and all appropriate family members).  

Objective:  ≤ 6.1% (Agency established objective)   
Measure S2.2: Risk of harm to child.  Intervention was taken by the Agency to reduce or 
remove the risk of harm to the child(ren). Of all unfounded reports during the reporting 
period, what percentage was the subject of subsequent reports within six months of the initial 
report?  Also, of all screened out reports during the reporting period, what percentage had a 
subsequent report within six months of the initial report?  (Example: A second report of 
maltreatment is received within six months of the initial report, and we previously either 
screened out or unfounded the report.)  

Objective:  ≤ 18% (Agency established objective)  
 

Permanency  
 

P1 Outcome - Children have permanency and stability in their living situations.  
Measure P1.1:  Incidence of foster care re-entries - Of all children who entered care during 
the year under review (Oct. 1- Sept. 30), what percentage re-entered foster care within 12 
months of a prior foster care episode (a child's stay in foster care)?  (Example:  Subsequent to 
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a child being returned to his parent from foster care, another report was received and the child 
was again removed from the parent and placed in foster care). 

Objective:  ≤ 8.6% (Federal standard) 
Measure P1.2:  Stability of foster care placement - Of all children who have been in foster 
care less than 12 months from the time of the latest removal from home, what percentage had 
no more than two placement settings (foster home, group home, children's home, institution, 
etc.)?  (Example:  Children in care less than 12 months who have not been placed in more 
than two foster/group homes or facilities). 

Objective:  ≥ 86.7% (Federal standard) 
Measure P1.3:  Length of time to achieve reunification - Of all children who were reunified 
with their parents or caretaker, at the time of discharge from foster care, what percentage 
were reunified in less than 12 months from the time of the latest removal from home?  
(Example:  Child in foster care is returned home within twelve months of being removed 
from the home). 

Objective:  ≥ 76.2% (Federal standard) 
Measure P1.4:  Length of time to achieve adoption - Of all children who exited from foster 
care during the year under review (Oct. 1 - Sept. 30) to a finalized adoption, what percentage 
exited care in less than 24 months from the time of the latest removal from home?  (Example:  
Adoption is finalized within 24 months of a child entering foster care). 

Objective:  ≥ 32% (Federal standard) 
Measure P1.5:  Permanency goal for child - Of all children who have been in foster care for 
15 of the most recent 22 months or meets other Adoption and Safe Families Act (ASFA) 
criteria for TPR, what percentage has the Agency filed or joined a petition to terminate 
parental rights?  (Example:  Of the children who have been in care 15 of the most recent 22 
months, the number and percent for which the Agency has filed a TPR petition). 

Objective:  ≥ 76% (Agency established objective) 
Measure P1.6:  Permanency goal of other planned living arrangement - Of all children in 
foster care, what percentage have a permanency goal of emancipation (independent living 
services) or a planned permanent living arrangement other than adoption, guardianship, or 
return to family?  (Example:  Number of children with plans of permanent foster care or 
independent living). 

Objective:  ≤ 15% (Agency established objective)  
 

P2 Outcome - The continuity of family relationships and connections are preserved for children.  
(In-home and Out-of-home services) 
Measure P2.1:  Proximity of foster care placement.  (Example:  Child is placed as close to 
his/her home community as possible).  Of all foster children (excluding MTS children) what 
percentage are placed within the county of origin? 
Measure P2.2:  Placement with sibling. 
Measure P2.3:  Visiting with parents and siblings in foster care. 
Measure P2.4:  Preserving connections. 
Measure P2.5:  Placement with a relative. 
Measure P2.6:  Relationship of child in care with birth parents. 

Objective:  ≥ 70% (Agency established objective) 
 

Child and Family Well-Being (In-home and Out-of-home) 
 

WB1 Outcome - Families have enhanced capacity to provide for their children's needs. 
Measure WB1.1:  Services provided to meet needs of child, parents, foster parents (in-home 
and foster care measure)  

Objective:  (Agency objective to be determined after data is collected) 
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Measure WB1.2:  Child and family involvement in case planning (in-home and foster care 
measure) 

Objective:  (Agency objective to be determined after data is collected) 
Measure WB1.3:  Worker visits with child (in-home and foster care measure)  

Objective:  Monthly face-to-face visits with foster children (State law) or all the children 
in the family for an in-home case (Agency objective) 

Measure WB1.4:  Worker visits with parents (in-home and foster care measure)  
Objective:  Monthly face-to-face visits with parents (Agency objective)  
 

WB2 Outcome - Children receive appropriate services to meet their educational needs.  
Measure WB2.1:  Educational needs of the child.  Percentage of children who have a high 
school diploma.   

Objective:  (Agency objective to be determined after data is collected)  
 

WB3 Outcome - Children receive adequate services to meet their physical and mental health 
needs. 
Measure WB3.1:  Physical health of the child.  Children in foster care who need medical 
services are receiving those services. 
Measure WB3.2:  Mental health of the child.  Children in foster care who need mental health 
services are receiving those services. 

Objective:  Services are in place within 72 hours of established need.  (Agency 
established objective) 
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V.  Program Progress Reports 
 
There have been significant challenges for South Carolina’s welfare system during the past year.  
The upcoming year will present additional challenges.  However, South Carolina continues to 
make improvements in some areas.  The following reports contain some of those improvements 
as well as the challenges faced by South Carolina.  
 
A. Child Protective Services (CPS) 
 
Child Protective and Preventive Services are offered to families by the South Carolina 
Department of Social Services, which is mandated by law to protect children from abuse or 
neglect within their families, in foster care, or by persons responsible for the child’s welfare as 
defined by statute.  Services are provided to strengthen families; to enable children to remain 
safe in the home; to temporarily remove from parental custody a child who is at imminent risk of 
harm; or to pursue termination of parental rights and assure the child permanency in a substitute 
family if the custodial family cannot be preserved without serious risk to the child. 

 
CPS Statistics 
During the past fiscal year, DSS received more than 17,000 reports of suspected child abuse 
and/or neglect.  Of those reports, a little more than one third were found to be cases where abuse, 
neglect or some other type of child maltreatment likely occurred. 

Total Child Protective Services Investigations

19,230 18,986 19,091 18,114 17,110
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The chart below reflects the number of child welfare cases the South Carolina Department of 
Social Services had at the end of each fiscal year where children were receiving services in their 
homes.   
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Child Protective Services Opportunities  
 

• Recent statutory modifications increased the capacity of the Department to use all 
historical information on a family thereby enhancing the assessment of safety and risk for 
children.  

 
• There is a continued and ongoing emphasis in agency policy and practice on the 

integration of safety and risk assessment principles into the intake and 
investigative/assessment processes. 

 
• Continued collaboration with the three Citizen Review Panels located in the Midlands 

(Richland, Kershaw, and Lexington counties), Upstate CRP (Greenwood, Abbeville, and 
McCormick counties), and Lowcountry (Charleston, Berkeley, and Dorchester counties) 
will enhance the child welfare system.  The 2004 annual report of the panels’ work has 
been received and the agency response has been submitted to the chairs of the three 
Panels.  The agency and CRPs will meet in October 2005 for a retreat to discuss what has 
been achieved and what is planned for the coming year.   

 
• Collaboration with other agencies and state entities has led to the development of a 

protocol for intervention when a child is found exposed to Methamphetamine labs.  As 
this is a rapidly growing problem in SC, this protocol will help to coordinate all services 
to children and families.  The Children’s Law Office provided logistical coordination and 
research as part of their ongoing CJA grant activities.   

 
• Staff conducts regular reviews of child fatality cases by agency staff to identify trends 

and issues for policy, procedures and practice. 
 

 
• The agency completed the process to map the automated system to the National Child 

Abuse and Neglect Data System (NCANDS) in order to be in full compliance with 
federal data requirements.   
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a) New codes added to the automated system to monitor the monthly 
visitation of children by CPS workers as required by policy. 

b) New code added to monitor the actual number of children being served 
in the CPS caseloads – data is pulled on a monthly bases.  

 
Child Protective Services Challenges 
 
• A reduction in state funds that impacts the ability of the agency to provide emergency 

services to families with specific needs that impact on the safety and well being of 
children.   

 

• Ιn home treatment cases are counted by families (defined by SSBG) and staffed at that 
level presents a work load concern for county staff as policy requires that staff see child 
victim and parent(s) involved in the treatment plan once every 30 days at a minimum.  
Currently, staff statewide average about 20 to 25 in home treatment cases per worker.  
Given the number of children in these homes, the average caseload would be 5-6 times 
that number of cases.  

  
• A reduction in state funds impacts the ability of the agency to provide emergency 

services to families with specific needs that impact on the safety and well being of 
children.   

 
• The potential loss of skilled and experienced child protection staff continues to be a great 

concern to all Human Services Division staff.    
 
• An increase in reported incidents of Methamphetamine labs and the exposure of children 

to this dangerous drug creates a challenge to the child protection system. 
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B.  Foster Care 
 
The mission of foster care is to provide, within the framework of federal and state mandates, 
substitute care and supporting out-of-home services which are child-centered and family-
focused, contribute to the protection of children, and promote children's safety and well-being 
including services which meet their physical, social, emotional, educational, behavioral and 
developmental needs in a family setting. 
 
 
Foster Care Statistics 
At the end of FY2003 – 2004 there were 4, 972 children in foster care in South Carolina.  This is 
an increase of 92 to children from this same time period last year.  The population of 13-18 year 
olds receiving foster care services has increased thirty-six percent since FY 98-99.   
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Managed Treatment Services (MTS) provides intensive case management for children in DSS 
custody (Foster Care) who require therapeutic placement.  This service is for children who have 
emotional problems so severe they cannot function effectively at home or adjust in regular foster 
care.   
MTS Opportunities 

Recent innovations have resulted in the development, piloting and expansion of therapeutic 
foster home services.  Begun in 2001, in five target counties, new therapeutic foster homes are 
now available in over half of the state’s counties.  Specialized Foster Home Services (SFHS) 
allows children to step down from a therapeutic care level to regular foster care in the same 
home without having to be placed with another family.  

 
MTS Barriers 

Inter-agency System of Care for Emotionally Disturbed Children (ISCEDC) Funding - The 
Department has incurred a disproportionate share of funding for children also served by other 
agencies.  The Department will continue to work with other state agencies to ensure that they pay 
their share of the cost of serving ISCEDC children.  This is a very critical for the Department, 
because of the steady increase in the number of children receiving these services. 
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Foster Children in the State Juvenile System 
South Carolina currently has 33 children in the South Carolina Juvenile System, because DSS 
does retains custody when a child is placed the following is the agency’s policy pertaining to 
foster children who are in a correctional facility:   
 
Section 821.  Child is in a Correctional Facility 
 
The following procedures should be followed when a foster child is placed in a correctional 
facility, including Reception and Evaluation (Facility of S.C. Department of Juvenile Justice). 
Foster Care/MTS worker 
 
1. Follows the same procedures for ongoing services and service planning to child that is 

required for all foster children under Sections 818 and 819, including monthly face to fact 
contact. 

 
2. Continues to involve the child’s family in service planning and visitation as required under 

Section 818 and 819 or per court order. 
 
3. Maintains at least weekly contact with the facility staff if the child is in the S.C. Department 

of Juvenile Justice Reception & Evaluation Center or monthly contact if the child is in a 
detention facility to: 

 
a. obtain current information regarding the child’s progress in the facility, including 

projected discharge date, and 
 
b. obtain relevant information needed to coordinate appropriate alternate placement 

arrangements upon discharge, including progress reports, psychological evaluations, 
medical exams. 

 
4. Does not bill Targeted Case Management  while the child is incarcerated. 
 
5. Terminates board payments while the child is placed in a detention facility. 
 

              Managed Treatment Services 
          # of Children Served 
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6. Notifies Social Security Administration of the child’s placement and release date if the child 
receives either Social Security or SSI benefits. 

 
7.  Documents the placement in CAPSS database. 
 
8. Continues to work with parents, relatives, DJJ staff, and MTS staff if needed, to facilitate an 

appropriate plan and placement for the youth upon release. 
 
a.    If the child is special needs, utilizes procedures outlined in Section 815 for securing an  
       appropriate placement. 
 

Foster Care Opportunities 
• Joint training for county directors, supervisors, and attorneys was provided to enhance the 

effectiveness of treatment and concurrent planning. 
 

• Program Reviews of county practice are completed as per CWSR protocol.  Counties 
develop PIP’s to address areas needing improvement.  Technical Assistance is provided 
to develop, implement and monitor the county PIP. 

 
• Technical Assistance is provided to support practice and assist with policy 

implementation. Technical Assistance is based on ongoing monitoring and outcomes 
measures for program goals.   

 
• Individual county recruitment plans for foster and adoptive families have been developed 

through collaboration of county, MTS and Adoption offices. Each plan was based on a 
needs assessment of the population of the children served.  Needs specific recruitment is 
initiated based on that assessment. County plans make up the statewide plan.   

 
• The Department is continuing to participate in the national recruitment campaign with 

AdoptUSKids to recruit for foster and adoptive families. 
 

• All counties and adoption office participate in joint planning meetings to facilitate 
timeliness to adoption finalizations. Strategies are identified to address case specific and 
system barriers as needed. 

 
• The Child Welfare Advisory Committee has merged previously the existing task forces 

and steering committees into an integrated approach for planning to address systemic 
issues. 

 
• The Casey Family to Family strategies, which focus on family connections have been 

integrated in the Foster Care Manual (Chapter 8) and in child welfare practice via training 
for new staff and foster/ adoptive parents. 
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Foster Care Challenges 
 

• The population of 13-18 year olds in foster care continues to increase. Over the past five 
years, the number of teens in foster care has increased thirty-six percent.  Due to 
significant budget reductions, DSS will monitor placements in foster care to determine 
when children are entering care inappropriately because of gaps in services from state 
agencies other than DSS. 

 
• The agency needs to increase permanency options to include independent living services, 

reunification, and adoptive options. 
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C.  Adoption 
 
Adoption is the permanent plan offering the most stability to the foster child who cannot return 
to his or her parents or relatives.  Thus, it is always considered for any child who is unlikely to 
return home or to relatives.  Within the Department, Adoption Services are responsible for those 
children identified as needing adoption planning.   
 
 
Adoption Statistics 
 
The chart below indicates that the average number of months it takes for a child to be adopted 
has been decreasing over the past three fiscal years.   
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Increasing the Number and Timeliness of Adoption 
South Carolina has made significant increases in the number of children that have been legally 
freed for adoption and in the number of TPR’s accomplished. 
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Adoption Recruitment 
In South Carolina, approximately 60 % of the children in DSS custody who are adopted are 
adopted by their foster parents.  As of January 2003, there were 167 children available for 
adoption and who were without an identified resource.  Sixty-seven percent (67 %) of those 
children are African American children. 
 
Each county and adoption office completes an annual assessment of need for resource families to 
foster and/or adopt based on the population of children served. Needs specific recruitment is 
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Note:  A decline in the finalized adoptions for fy 03-04 may be explained by families 
waiting until July 2004 (fy 04-05) to take advantage of the increase in one-time 
adoption subsidy from $250 to $1500.  
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initiated based on that needs assessment.  These individual plans incorporate the Casey principles 
and make up the statewide plan. 
 
To promote adoption and recruitment of adoptive parents, each adoption office completes 
individual recruitment activities including, but not limited to Waiting Children’s Parties, fair 
booths, radio and TV announcements, faith based presentations, and individual contacts. During 
National Adoption Month in November, DSS, in partnership with private adoption agencies, 
promotes adoption through special events including the selection of an adoptive family of the 
year.   
 
After a staffing to determine that adoption is the plan, children are identified in CAPSS 
(statewide data base) as having a plan of adoption.    If after the initial search of no more than 90 
days, there are no family matches or appropriate referrals, the child’s picture and profile 
information is entered into South Carolina Seedlings Photo-listing book (hard copy) and online 
photo listing. An adoption contractor, Council on Adoptable Children (COAC), manages this 
online photo listing.   The page is also hosted on the national photo listing, AdoptUSKids, and is 
also linked to the agency’s website. 
 
When adoption is the plan for a child and no adoptive resource matches have been made by the 
regional adoption worker, he/she sends photos and an information sketch of the child to the State 
Office Recruitment Coordinator, who enters it into a database.  The sketch and photos are then 
submitted to newspapers, a magazine, and television stations, so that the child is featured locally, 
regionally and nationally.  Children on referral are taped and featured on regularly scheduled 
segments of television newscasts by three stations in different parts of the state. Approximately 
19 newspapers publish brief descriptions and photographs of children awaiting adoption. There 
are approximately 60 features per month published.  Families may call a toll free number to 
inquire about children who are featured. 
 
 
Adoption Subsidies 
At the end of fiscal year 2003-2004, DSS was paying adoption subsidies to 4290 children.  The 
total adoption subsidies paid for the year was $20,601,591. 
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Post-Adoption Support 
Adoption Preservation.  Support services are made available to adoptive parents who are  
experiencing a crisis situation with their adoptive child (ren) and family might disrupt  
without intervention.  An array of services tailored to a family’s need is provided.  The  
purpose of these services is to stabilize the families and avert a child’s reentry to the  
foster care system.  
 
Intercountry Adoption 
The South Carolina Interstate Compact on the Placement of children (SC ICPC) unit  reviews 
prep-placement international adoption home studies submitted by licensed South Carolina 
adoption agencies.  SC ICPC reviewed approximately 350 this past fiscal year.  If a study meets 
the requirements, then an approval letter is issued and the study plus the letter is forwarded to 
Citizenship and Immigration Services.  The purpose of the SC ICPC review of a home study is to 
carefully screen families so that potential placement disruptions do not occur.  
 
The South Carolina Department of Social Services offers post adoption services as appropriate to 
children from other countries and other states. 

CAPSS (SC SACWIS) is being modified to track statewide data for children who are adopted 
from other countries and who enter into State custody as a result of the disruption of a placement 
for adoption or the dissolution of an adoption. 
 
South Carolina did not have any children this fiscal year that were adopted from other countries 
and enter into State custody as a result of the disruption of a placement for adoption or the 
dissolution of an adoption. 
 
Adoption Opportunities 
 

• DSS and Court Administration are collaborating to provide training for judges and 
attorneys to address delays in establishing permanency for children. 

• Implementation of the requirement for each county and adoption office to have an annual 
recruitment plan will improve placement stability and timelines for permanency. 

Digitized by South Carolina State Library



 29

• The Child Welfare Advisory Committee merges existing task forces and steering 
committees to provide an integrated approach to planning. 

 
Adoption Challenges 

 

•  Due to the significant budget cuts, a reduction in the foster care board rates and adoption 
subsidy rate was continued.  The rate of reimbursement for nonrecurring adoption 
expenses was restored to $1500 per child.   

• The agency will need to continue to closely monitor TPR proceedings. 
• The agency will need to continue to encourage and monitor concurrent planning and 

involvement of parents in the development of treatment plans.  The agency will also need 
to monitor the implementation of adequate staffing of attorneys to handle TPR’s and 
securing adequate court time, especially for contested TPR cases. 
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D. Compliance with the Federal Indian Child Welfare Act 
 

The Department continues to meet with the Catawba Indian Nation regarding Indian 
(Native American) adolescent foster youth and pertinent issues.    The following 
outcomes have resulted or are in process: 

 
1. The Catawba Nation will develop a youth cultural program for their adolescents in foster 

care.  This will allow a connection to be maintained between the youth and their heritage.  
The agency may fund this as a self-esteem activity for Indian adolescents participating in 
and receiving independent living services.   

 
Progress 
The Department in collaboration with the Catawba Nation continues in the development 
of a culturally relevant package to distribute to Indian children in care, their caseworkers 
and foster parents. 

 
2. A plan for recruiting Indian foster and adoptive families for Indian adolescents 

will be developed in collaboration with the Catawba Indian Nation.          
 

Progress        

The Department in coordination with the Catawba Indian Nation has    implemented a 
plan to recruit Indian families to provide foster and adoptive care.  A Catawba social 
worker, certified by the Department, will guide this plan towards licensure as a child-
placing agency and establishment of a group home on the reservation. 

 
3. A letter stating the need for Indian foster and adoptive families will be sent to each 

Catawba Indian family under the signature of the Catawba Nation.                                                              
 

Progress 

Agreement has been reached with Catawba social worker that letter will be mailed to 
coincide with the licensure process in item 2. Initial meetings toward licensure have been 
initiated and are on a fast track. 

                
4. The Catawba Nation will develop a cultural competency training curriculum that will be 

made available to all licensed foster parents within the county as any family could 
potentially be asked to foster an Indian child.  Training will contribute to licensure hours. 

 
Progress 
 
The Department in coordination with the Catawba Nation is working on the  
development and delivery of a culturally competent training curriculum for  
foster families within their home county, as well as other activities that will   provide a 
culturally sensitive linkage between the child’s culture and the state foster care system  
 

5. There are nine identified Indian foster children in foster care.  Five are adolescents and 
two are approaching adolescence.  The Department previously agreed to pay expenses (in 
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accordance with state guidelines) for an Indian mentor to meet with two adolescents 
experiencing difficulties who were placed at Connie Maxwell Children’s Home in 
Greenwood County. 

 

Progress 

Representative of Catawba Nation met with youth. The Catawba Nation made a claim on 
the older of the half-siblings, and she was moved to a Catawba home – youth is now age 
20.The younger youth, age 18, has now emancipated from foster care and moved out of 
state to be with relatives. Youth had support of attorney from Catawba Nation at all of 
her court hearings, including the last hearing. Youth was advised by county staff of 
services that will continue to be available to her until age 21 through the Independent 
Living program.  
 
Catawba Nation has been advised that funding for mentors of Indian heritage is available 
through services of Independent Living Program. Department staff working with other 
Indian youth are advised and are to be reminded of funding resources for mentors, as well 
as other services through the Independent Living Program that can be tailored to address 
cultural needs of the youth.    

         
6. The Catawba Nation and the Department of Social Services will work together to provide 

post foster care services for Indian children emancipating from foster care after reaching 
age 18.                                               

 
Progress 
 
A member of the Catawba Nation met with an adolescent youth, age 17, to discuss 
preparation and planning upon emancipation from foster care and in collaboration with 
DSS staff.  Youth has been informed of services available from state Independent Living 
Program. Catawba Nation and the Department will continue to provide post foster care 
services for Indian children emancipating from foster care.    
 
      
State Policies Regarding Indian Child Welfare  

 
The Catawba Indian Nation is the only federally recognized Indian tribe in South 
Carolina.  Training has been held with Department caseworkers and Catawba Indian 
Nation caseworkers on Child Protective and Preventive Services policy (page reference 
723), Cases Involving Indian (Native American) Children.  Reference Policy Manuals – 
Section 754, Indian Child Welfare Act, Foster Care policy - Chapter 8, section 811, 
Indian Child Welfare Act, and Catawba Indian Nation policy.  Staff also receive 
instruction on Indian Child Welfare Act during Department’s training on concurrent 
planning 
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Other Issues and Developments 
      

7. Representatives of the Catawba Nation requested that the Department add a question to 
its CPS Intake document to require that workers specifically ask if a child is Indian 
(Native American).  The representatives stated that Department staff may assume that a 
child is white because the child does not “look like an Indian.” This can result in Indian 
children initially being placed in non-Indian homes and the child later revealing that 
he/she is Indian (Native American).  Although these are rare occurrences, they are 
preventable. 

 
Progress 

 
DSS policy dictates that determination that a child meets the definition of an Indian child 
is to be conducted through interviews with parents, guardians, or from tribal enrollment 
lists.  Early identification of Indian children is being addressed in Department training, 
and safeguards have been identified and are being built into the South Carolina CAPSS 
(Child and Adult Protective Services) automated system.  
 
Department staff and the Catawba Nation social worker have agreed that self-
identification of older youth be further addressed in collaborations with Catawba Nation 
to ensure that youth fully realize the benefits that they are entitled to receive through the 
Catawba Nation such as scholarships, housing and medical services.      

 
8. The Catawba Nation applied for and received a grant to build an emergency shelter/group 

home on the reservation.  They are applying to the Department for IV-E funding and low 
management funding to cover room and board for the program that will open in FY 2005-
2006. Funds from Independent Living will be requested for services to support life skills 
development for foster care youth  
ages 13–21. 

 
Progress 

 
The building is under construction. For children to be placed and served in the group 
home, the Catawba Nation has developed the following ranking: 

 
• children of the Catawba Indian Nation in South Carolina and North Carolina;  
• other Catawba children nationwide; 
• other Indian (Native American) children, and   
• other children in state foster care.   

 
 

9. Catawba Nation requested a training from the Department on the state’s  
Independent Living Program in preparation for the group home and working with youth 
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Progress 

 
Independent Living Program Coordinator provided training on the reservation to  
staff and  representatives of the Catawba Nation. Materials were provided to support 
development of a resource library for staff usage in involving youth in the development 
of independent living skills. 

 
A representative of the Catawba Nation at the training was invited to participate on an 
Opportunity Panel for housing at the Department’s statewide 2005 Independent Living 
Conference. The Catawba People Housing Office has developed four transitional living 
apartments that may also be accessed by youth emancipating from foster care. The 
housing office, located on the reservation, offers counseling for first time home buyers - 
this may be of interest to former foster youth who are interested in owning their own 
homes. 

 
10. Independent Living staff, in collaboration with the Catawba Nation and agency Staff 

Development and Training, will enhance a component of the agency’s training to focus 
on Indian youth in foster care, ages 13 to 21, to be included in staff trainings pertinent to 
the Indian Child Welfare Act and the state’s Independent Living Program. Training will 
support compliance of the Indian Child Welfare Act and services for Indian youth in 
foster care.   

 
Progress 

 
New relationships are being formed with representatives of the Catawba Nation and 
county staff in direct services as well as state office staff.  This training collaborative will 
support these relationships and the building of a circle of support for youth.    
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VI. Chafee Foster Care Independence and Educational and Training Vouchers Program  
 

 2005 
 

I.  Introduction   
 
The South Carolina Department of Social Services is the designated state agency, which will 
administer, supervise and oversee the Chafee Foster Care Independence (CFCIP) and 
Educational and Training Vouchers (ETV) Programs. These services are provided by forty-six 
(46) county offices, seven Managed Treatment Services (MTS) offices and in four area Adoption 
Offices under the direction of the Deputy State Director for Policy and Operations.  County 
offices oversee the day-to-day operation and provision of services to protect children and 
maintain and support families.  The programs are located and supervised in the county but 
administered through central office.  The county offices are authorized to receive and expend 
funds provided by governing bodies as well as private donations.   
 
Our agency is interdependent on private organizations and public social service organizations to 
meet the ever-changing needs of the child welfare population.  The agency’s independent living 
services are not segregated from the community but rather interwoven into the community fabric.  
The agency’s plan for providing youth with opportunities to obtain the skills necessary for 
attaining self-sufficiency require the development of a broad based support system involving 
community, family and agency collaboration and cooperation. 
 
A.  Purpose  
The collaboration of the state’s independent living program began in September 1987 with 
assistance through the Title IV-E Independent Living Initiative of 1986. With passage of the 
Foster Care Independence Act of 1999 (PL106-169), the Chafee Foster Care Independent Living 
Program replaced the former program. In these succeeding years, South Carolina developed 
program components allowing access to independent living services for youth ages 13 to 21 in 
foster care in all counties and in all foster care settings.  The purpose of the independent living 
program is to provide the developmental skills necessary for foster youth to live healthy, 
productive, self-sufficient and responsible adult lives.  The program’s overall goal is to provide 
foster youth with opportunities to learn needed independent living skills and increase the 
likelihood of successful transition from the foster care system.  In lowering the age to 13 years, 
basic introductory living skills can be provided at a younger age. 
 
The Chafee Educational and Training Voucher (ETV) Program from Title 2 of the Promoting 
Safe and Stable Families Amendments of 2001, added to the independent living program the 
availability of vouchers for education and training to youth aging out of foster care participating 
in post-secondary educational and vocational programs. The purpose of the vouchers is the help 
youth receive the education and training necessary to achieve transition to self-sufficiency.     
 
B. Operating Principles 
The following operating principles will guide the development and implementation of the 
independent living program: 
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• Independent living requires the development of a broad based support system involving 
community, family and agency collaboration and cooperation and must provide a 
spectrum of health, education, employment, recreation and social services. 

• The development of independent living skills begins early in childhood and progresses at 
each developmental stage.  Agency preparation should begin with placement into foster 
care.  The earlier the process begins, the more effective it will be.   

• Independent living must be viewed within the context of permanence and as an adjunct to 
permanency planning and not as an alternate permanent plan. 

• When youth are emancipated from the foster care system, they are seldom able to 
immediately live on their own and will often require supportive services in their 
transition.  

• A wide array of services and learning experiences and not a single service delivery 
approach must be available to assist with the transition and teach needed skills. 

• Self-sufficiency is a lifelong process and should be understood within the context of 
interdependence. 

• Services must not only help develop daily skills but also encourage a youth’s positive 
self-concept. 

• Youth partnership and involvement in making plans for their independence is critical for 
success. 

• Services must be provided according to the developmental needs and differing 
developmental stages of an adolescent. 

• Youth must be encouraged to obtain a High School Diploma or GED and to continue 
education/training at the trade; technical education or college level with support from the 
Department to the extent funding is available. 

 
 
II. Program Initiatives 
The agency will continue and expand current services for eligible youth within the foster care 
program.  The agency will not only focus on individual support for youth but also encourage 
community partnerships and projects.  The following listing reflects policy areas, which have or 
will be implemented and modified by the agency to meet the ongoing and changing needs of 
foster youth. 
 
A.  Operational Policy 

(1) Independent Living is a mandatory part of each child's case plan from ages thirteen (13) 
to age twenty-one (21). Many children will remain in foster care until 18 years of age due to 
their presenting problems, case histories and the lack of appropriate resources. The strategy 
for identifying eligible children continues to be clearly, succinctly, and continuously defined 
by the Independent Living Advisory Committee and agency staff. Independent Living staff 
have recently updated the CAPSS (Child and Adult Protective Services) automated system to 
more adequately reflect an individualized case plan for each foster child age thirteen (13) and 
older.  Since all proposed services or programs will not be appropriate for each youth, varied 
services will be implemented at differing incremental and/or developmental stages.  For 
example, a youth will not become part of an employment-training program until age 16 but 
may be eligible for other services at an earlier age.  As the agency becomes more involved 
with foster youth, issues will emerge and changes will be necessary.  These changes will 
reflect knowledge gained through experience, best practice and the needs of youth. 
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(2) Youth in foster care, ages 13 through 18, are to complete an annual life skills assessment 
(e.g. Ansell-Casey Life Skills Assessment). Assessment will establish baseline data for focus 
on each youth’s strengths, interests, and long term planning.  
In conjunction, a checklist of potential skills and supportive services, depending on the 
individual’s developmental abilities and personal long term needs, will be completed with the 
adolescent resulting in the development of case plan. In addition, at least once during ages 16 
to 21, youth are to complete assessment instruments available through Family Independence 
(FI).  These assessments provide youth with insight into vocational preferences, aptitude and 
other related information that will aid in determining vocational interest. Youth are to 
participate in transitional planning prior to exiting foster care with emphasis on domains such 
as housing, Medicaid coverage, education, and employment plans.  When a youth leaves 
care, a checklist will be completed to ensure that all necessary documentation and transition 
information, such as birth certificate, social security card, voter registration, Selective 
Service registration, etc., are in youth’s possession. Youth will be advised regarding the 
upcoming cessation of specific benefits, possible continuing benefits, and the agency’s actual 
and potential role. Special discharge planning is necessary for those teens that have 
developmental, medical and/or psychiatric conditions that will significantly prevent them 
from living independently.  Staffings with Family Independence, Adult Services, relatives 
and other agencies involved with the youth must be coordinated to develop an ongoing 
supportive network. 

         
A guidelines booklet has been developed for provision to staff, foster parents and providers 
describing services available through the Independent Living Program. A second booklet has 
been developed in collaboration with the youth advisory committee, GOALL (Go Out and 
Learn Life), to distribute to youth when they become eligible for Independent Living services 
that explains rights and benefits while in foster care and upon leaving foster care if ages 18 to 
age 21.   

 
(3) Youth are eligible to receive P.A.T.T.Y. (Providing Assistance to Transitioning Youth) 
after-care services to age 21 years upon leaving foster care at age 18 or older. If an individual 
leaves the system at or after age 18, they are eligible to receive the Educational and Training 
Voucher (ETV) until the age of 23.  Services available are developed through input from 
staff, provider and youth surveys, focus groups, interviews, youth self-identified needs, etc.  
A procedure has been developed to disseminate these funds in the most effective manner.   

 
(4) A stronger emphasis on partnering with youth in the development and implementation of 
their independent living transition case plan and systematic change continues.  The state has 
a nine (9) member Youth Advisory Committee, GOALL (Go Out and Learn Life) composed 
of current and former foster care youth who advise and provide feedback regarding practice 
and policy based on their personal experience. Proposed policy and its impact on youth are 
reviewed by this committee, such as with money management programs, driver’s licenses, 
adoption, etc. Involvement by youth, therefore, is not only on a personal level but also a 
programmatic level. The agency continues to present issues to GOALL for feedback, and 
more recently, GOALL members have contacted state legislators and pursued   free tuition 
waiver for foster youth from the state legislature.   
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(5) The agency will continue to pay an apartment or housing rental deposit, utility deposits, 
and limited monthly payments of up to six (6) months when a youth is being emancipated 
from the foster care system (dependent upon the availability of funds).       
In extenuating circumstances, enhanced services may be provided to former foster youth in 
homeless situations.  Youth are advised to go to county DSS office where they are currently 
located to request a P.A.T.T.Y. interview and Aftercare services. Similar services are 
available to all youth to age 21 years if they were in foster care at age 18.   In these 
situations, a case plan is to be developed in conjunction with the youth.  The plan will outline 
roles, expectations and responsibilities of each participant in order to receive services. 

 
(6) Current policy stipulates that independent living is not an alternate permanent  
plan for children but rather a service concurrently provided with continuing efforts to achieve 
return to parents, relative placement or adoption.  This will be continuously    emphasized 
through practice trainings and technical assistance for agency staff, youth    and provider 
training. Increased emphasis continues to be placed on identification of at least one person 
that will serve as a significant adult connection for youth upon emancipation from foster 
care. 

    
 
B.  Individual Services 
 
     (1) Self-esteem  

A primary focus is to individualize services based on the specific needs of each youth.  The 
program is not designed to have a singular focus of developing daily living skills 
(employment, managing money, etc.) but to assume a holistic approach concentrating on a 
youth’s positive self concept and the improvement of self esteem necessary to establish 
positive relationships in later life. These activities may include esteem building activities, life 
skill classes, peer mentoring, art programs, sports camps, etc.   

 
Adolescents require permanence and stability in their lives.  The agency will place increased 
emphasis on permanency for adolescents through plans for return home, relative placement 
or adoption, and will aggressively pursue all options to locate permanent families.  Since 
there is a critical shortage of adoptive and foster homes for adolescents, emphasis will be 
placed on focused efforts to recruit and retain homes for this population. A home will provide 
a solid foundation for the development and enhancement of positive self-esteem and a 
successful transition to living in a community.  Independent Living staff have collaborated 
with agency so that foster youth who live in a college dorm may return to foster home for 
holidays, visits and summers to maintain connections to home and community. Daily board 
rate is paid for days youth is in home.   

     
(2) Education   
Education will be presented as an integral part of becoming self-sufficient.  Based on an 
individual assessment, plans for education will be encouraged and incorporated in the 
youth’s case plan.  The agency has partnered with several community groups, i.e. Urban 
League of South Carolina (employment), Coker College (five-county youth group held on 
Coker campus), The University of South Carolina Center for Child and Family Studies 
(conference support and youth survey), Benedict College (summer camps) and/or other 
community groups, i.e. Proparents (educational workshops and TA assistance) and Richland 
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School District One (JUMP Grant/Mentoring) who support educational efforts through 
special programs. Training on development of additional multi-county youth groups on 
college campuses will be provided to interested staff and/or providers.  

 
The agency will support the improvement of test scores (State PACT and HSAP) and the 
attainment of a high school diploma or GED through: 

 
• Adult Education 
• GED Programs 
• Summer School 
• Literacy Programs 
• Tutoring Assistance 
• Letter from Independent Living staff to county staff with procedure for requesting and 

accessing educational testing accommodations for 
identified youth with special learning needs  

• Educational information to DSS county staff, foster parents and providers  
• Home Computers, as available, through Computer Buddies program (age-and subject-

appropriate soft ware, including practice software for state tests) 
 

The agency will provide or obtain educational and/or employment support services, which 
will allow an adolescent to: (1) increase their self-esteem; and/or (2) seek or maintain 
employment or educational opportunities. These include the following: 

 
• Transportation to school, vocational, college or GED (bus tokens, approved mileage 

reimbursement, bicycle, etc.) 
• Drivers Education course 
• Senior expenses (includes graduation invitations, senior pictures, cap and gown, and 

other senior expenses)  
• Special recognition expenses, i.e. youth conferences, governor’s school tuition and 

expenses, etc. 
• SAT/ACT preparation 
• College tours 
• Computers for College 
• College Shower 

                         
If an adolescent would like to further his education through college, technical school or other 
training programs, the agency will provide the following assistance within approved funding 
guidelines and limitations: 

 
• College or application fees  
• SAT/ACT fees 
• An annual college scholarship/ ETV Funds up to $5000 
• Educational supplies needed for each semester 
• Computer (if education plans include the need) 
• Household shower (this will also include items needed for a college dormitory  
 room - State Foster Parent Association provides these showers)  
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• Filing FAFSA (Free Application for Student Aid), other financial aid, scholarships, 
books, etc.  

• Educational information for youth, staff and providers regarding higher education 
opportunities 

• Academic camps 
 

Educational and Independent Living packets were developed and disseminated by 
Independent Living staff through workshops and TA assistance to DSS staff, foster parent 
associations, and child caring institutions and group home providers. Emphasis on 
educational involvement and success will continue.  Independent Living staff will continue to 
support youth in educational pursuits by: sharing information regarding available resources, 
educational advocacy, coordinating educational activities with the South Carolina 
Department of Education and local school districts, providing services that will support 
educational achievement and successful outcomes, and also including extracurricular services 
through grants (i.e. JUMP- Juvenile Mentoring Program).  Independent Living staff serve on 
various state-operated Task Forces and Advisory Committees to include McKinney-Vento 
Homeless Advisory Committee, State Truancy Task Force, and Duke Endowment Advisory 
Committee for group home assessments to ensure equal representation and voice for our 
constituents of foster care. Independent Living provided input into Department of Education 
state plan regarding services for foster youth in temporary shelters as related to services 
through McKinney-Vento. 

 
(3) Transition to Self Sufficiency 
Being able to obtain and retain a job is critical in achieving self-sufficiency. The Family 
Independence and child welfare programs have formed a partnership to ensure that foster 
youth have the opportunity to learn employment readiness and retention skills.  The TANF 
program has experienced extraordinary success in preparing “welfare” families for 
employment. Employment skill development was identified as an area that needed 
improvement for foster youth leaving the system.  Since a successful program already existed 
within our agency and could be utilized to teach these skills to foster youth, a logical 
partnership was identified. Each foster care youth will be referred to the program 30 days 
prior to their 16th birthday and again six months prior to their planned exit from foster care. 
An individual assessment of each adolescent is completed to determine interests, aptitude, 
etc. This will result in the development of an employment self sufficiency plan. The two 
programs are sharing costs for allowable services or within their funding capacity. For 
example, the program is voluntary and due to a question of youth motivation, a stipend for 
attendance is being paid to adolescents.  The program is now implemented statewide.  The 
program will encompass all adolescents regardless of their residence, i.e., foster, group 
homes, therapeutic placements, etc.  Age is the only eligibility criteria.  

 
Recognizing the invaluable experience and knowledge of foster adolescents, the agency will 
utilize youth as program and project consultants and trainers as much as possible.  This 
action will empower youth, provide a sense of control and allow the agency to design 
programs, which are reflective of the realistic needs of youth within the system.  To increase 
involvement of youth in the system, limited employment and other services designed to 
increase inclusiveness will be made available. In addition, the program will provide or obtain 
limited support services, which include the following:    
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• Apprenticeship Programs as available 
• Transportation to and from employment 
• Shared salary with employers 
• Certification courses (first aid, life guard, etc.) 
• Time limited childcare 
• Interview clothes 
• Initial supply of work uniforms & footwear 
• Car repair (if adolescent has a personal car) 
• Job skills training classes, i.e., computer classes, etc.  
• Stipend for job skills training 
• Summer job opportunities 
• Job coach/Shadow 

 
 

(4) Emancipation Expense:  
The agency will make a concentrated effort to assure that youth moving out on their own 
begin on an “even footing”. In order to accomplish this, the agency will assist with the 
following within funding limitations: 
• Phone deposit 
• Electric, gas, & water deposit 
• Furniture for an apartment 
• Household shower provided by foster parent association and involves individuals within 

the community who have a relationship with the adolescent i.e.current or former foster 
parent, caseworker, teachers, etc. Basic household items, i.e., pots and pans, towels, 
silverware, curtains, etc. are purchased. 

• Housing costs.  The agency may assist with the full (approved) cost for the first month 
and assume decreasing financial responsibility until the sixth month at which time the 
youth must assume total responsibility.  Additional funds for housing may be available if 
a youth has encountered extenuating services. Housing will be rental and may consist of a 
house, apartment, condominium, etc.  The agency will negotiate with the housing 
authority and other housing providers to serve this population. Independent Living staff 
are working with several providers to support efforts toward development of transitional 
living options for youth emancipating from foster care.   

• If an adolescent is physically, developmentally or mentally disabled, the agency will 
work with community organizations to develop an individualized transition plan 
responsive to a youth’s needs. This community based plan is to provide a safety net 
during transitional period.   

• Transportation has been identified as a major barrier to successful independence within 
S.C.  The agency will assess all possible options to address this problem and pursue the 
most feasible alternative. Transportation subcommittee, composed of representatives 
from S.C. Department of Insurance, S.C. Foster Parents Association, S.C. Association of 
Children’s Homes and Family Services, child caring institution, and DSS county and 
central office staff, was formed from Independent Advisory Committee to study issues 
surrounding driver’s licenses and provide recommendations.  Recommendations were 
developed after reviewing S. C. regulations, practice, insurance, and examining efforts in 
other states.  Recommendations to be provided to agency administrative staff for review 
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and response.  Progress and recommendations to be presented to Youth Advisory 
Committee – GOALL - for youth response and to accompany Transportation 
Subcommittee report.   

• Negotiations moved from a major bank to the state employees credit union in discussions 
of provision of banking services to youth within the state. Upon recommendations by the 
Independent Living Program and GOALL regarding youth need for Savings Plan, and 
through state credit union recommendation, IL staff acquired copies of NEFE (National 
Endowment for Financial Education) money management curriculum. Curriculum will be 
made available to youth groups for usage, as well as informing DSS staff and providers 
of its availability. As NEFE partnered with The Annie E. Casey Foundation in the 
development of several youth oriented publications (published 2002) to help build better 
futures for disadvantaged children, IL staff will also evaluate these materials for 
circulation. In further support, staff will explore the possibility of trainings by contract 
across the state.  At this time youth are encouraged to use their local banks to establish 
savings accounts.   

• IL staff are working to further develop resourceful means of responding to items needed 
for transitioning youth with developmental disabilities, such as building of connections to 
providers who can help supply road to independence, i.e. ramps by City Year, Youthbuild 
or other similar organizations. 

 
      

(5) Health 
All youth leaving care will be given a copy of their medical records. Information will be 
provided to eligible youth regarding continued Medicaid eligibility and how to maintain this 
coverage until 21 years of age.  Data will also include a listing of Medicaid providers within 
the community. 

 
Health information has been distributed to youth and staff on topics, such as healthy eating, 
sexually transmitted diseases and self-care. State Adolescent Health Coordinator has 
participated in Independent Living Advisory meetings and facilitated discussion on Positive 
Youth Development with emphasis on providing services and opportunities to support young 
people in the development of a sense of competence, belonging, usefulness and 
empowerment, thereby increasing likelihood of healthy living and reductions in risky 
behaviors with negative consequences. Model has been used in foster parent workshop to 
explore what this means in daily living within the family and community. Information on 40 
developmental assets is being disseminated among staff and providers. Ladder of 
Participation, a model distributed by the National 4-H Council has been included in 
independent living packets and trainings to discuss and emphasize youth impressions of their 
levels of involvement in activities with adults.        

           
  

(6) P.A.T.T.Y. - Providing Assistance to Transitioning Youth 
     (Aftercare Services)     
The agency will continue services and assistance to youth who leave the system at age 18 but 
who return in need of services.  Agency involvement will not abruptly end.  The agency will 
assume a supportive rather than a directive role with the youth. Youth may or may not be in 
the custody of the agency.  Youth may elect to reenter foster care on their 18(th) birthday or 
voluntarily reenter foster care within twelve (12) months of their emancipation up to age 21 
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years. Another option for youth who leave care on or after their 18th birthday will be to 
return to the agency for assistance at any point until their 21st birthday without reentering the 
system.  As a parent surrogate, the agency has developed procedures to maintain an open 
door policy for the possible return of foster care youth.  There will be an array of services 
and resources such as financial assistance, housing, counseling, educational support, 
employment and/or other appropriate support services available to former foster care 
recipients. The same services and resources will be available to both youth remaining in the 
system and to eligible foster care graduates.  The overall services and service delivery system 
will be developed, defined and continuously modified by recipients, staff and providers.   

 
 
(7) Advisory Committees   
The agency established an Independent Living Advisory Committee to provide oversight, 
technical assistance, and guidance to the Independent Living Program.  The IL State Plan is 
distributed through the committee’s regular quarterly meetings for committee input and 
feedback in its development. The composition of the committee currently consists of agency 
(administrative, supervisory and direct delivery) staff, university staff, service providers, 
Catawba Indian Nation, Foster Parent Association, Association of Children’s Homes and 
Family Services, group care providers, and representatives of the Department of Education 
(McKinney-Vento), Department of Mental Health (School-based MH Programs), DHEC 
(Adolescent Health), DHHS (Medicaid), Department of Juvenile Justice, Governor’s Office 
(Foster Care Review Board and Guardian ad Litem programs).  Membership includes two 
slots for youth –  
one currently in foster care and, the second, a foster care graduate. Issues affecting youth in 
foster care and Aftercare are addressed and supported across agencies, and program 
information is shared for further dissemination.   

 
The Youth Advisory Committee – GOALL (Go Out and Learn Life) - consists of nine (9) 
youth who are or have been in foster care.  This committee continues to provide the youth 
perspective on the foster care program, its impact on their lives and needed changes.  The 
committee established a foster child’s bill of rights as a top priority that continues to be 
distributed to all components of the state child welfare system.  The committee continues to 
undertake multiple projects to improve the lives of their peers in foster care.  The committee 
also developed and distributed a brochure for youth over 10 years of age entering foster care 
entitled, “Foster Care:  What It’s All About?” that addresses personal concerns that youth 
experience when placed into the child welfare system.  In addition to the state Youth 
Advisory Committee, there are several local youth advisory committees (sometimes referred 
to as youth associations, boards or youth groups). Of South Carolina’s 46 counties, 10 are 
represented by youth advisory committees. These committees consist of 13 – 21 year old 
youth who are in foster care, and they function as liaisons between the youth in the counties 
and the county directors and supervisors. One youth from each board is invited to become a 
member of GOALL to help move their county’s concerns to the state level.  Members 
participate in the development of training for youth and leadership classes for themselves. 
Several youth who were members of GOALL and have now aged out of foster care remain 
supportive of the organization through presentations at the annual youth conference and 
through other goal oriented activities.  
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(8) Youth Involvement/Development  
Each child over the age of thirteen (13) years has independent living as part of his or her case 
plan.  Each individual plan requires a youth’s personal participation in its development, 
implementation and establishing objectives. The responsibilities of each party (youth & 
agency) will be clearly defined in the case plan and agreed upon.  

 
There are various functions within the child welfare program, which could be greatly 
enhanced with youth involvement and direction.  Once such undertaking is the development 
of a foster children’s association, which would operate similar to the foster parent 
association.  This could provide a forum for support and communication for adolescents.  
The agency is working with various community organizations, such as Coker College, in 
developing county associations.   Another function, which could best be performed by youth, 
would be to serve as a mentor to younger foster children who need positive peer direction 
and involvement. The agency is exploring supplementing the employment of foster youth 
during the summer months as funding is available. This will allow young adults to connect to 
other young adults and provide a peer support network to help one another.  A position 
description will be developed for each position and will reflect the needs of the county (or 
state office) in which the youth will be employed. 

 
a.  Youth Leadership 
The development of youth leadership skills will be encouraged through programs focusing on 
relevant leadership issues sponsored by organizations such as Foster Parent Association, 
Coker College, and Center for Child and Family Studies, etc. These programs are geared 
toward the development of healthy attitudes, leadership skills and positive decision-making. 

             
b.  Youth Training  
A yearly “Annual Independent Living Conference” to train youth throughout the state is 
planned and implemented in conjunction with youth and the community.  The Annual 
Conference focuses on skills development with subjects such as, employment, education, 
housing and transportation, and other issues that are identified by youth and staff.  
Information and discussions this year included how to get and keep a job, ETV funds, and 
grants and scholarships.  Panel presenters included representatives of private and public 
housing and a realtor who advised youth in what is needed in looking for housing and 
establishing credit, and staff of the Department of Insurance and Department of Motor 
Vehicles advised youth in what is needed to obtain driver’s licenses, matters of insurance, 
and driver safety, as well as other transportation options. Conference participants included 
youth and staff or provider chaperones. The conference provides an avenue for dissemination 
of information and serves as a support group for approximately 650 participants who build 
relationships across the state.  Conference includes recognition event honoring foster youth 
graduating from high school or college.   

 
c.  Communication with Youth    
In order to obtain more information from youth, the University of South Carolina Center for 
Child and Family Studies has and will continue to conduct focus groups of foster care The 
purpose is to learn from each youth’s foster care experience and obtain their perceptions 
regarding emancipation and needed transitional skills, which, they have or have not acquired.  
The University also surveys current and former foster youth to determine their transition 
readiness, resource knowledge, etc.  This data is critical in planning.  While the agency has 
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recognized the importance of youth involvement, the incorporation of their perspective into 
the daily program functioning and training of staff is the next challenge.  Policy revision and 
staff and provider training will encompass this.  
 
 
(9) Training   
The agency is developing a training plan for foster and adoptive parents, group care 
providers, and staff to address issues confronting independent living youth in conjunction 
with the Center for Child and Family Studies at the University of South Carolina.  The 
University received a federal grant to develop a training curriculum (First Voice) for staff, 
foster parents, providers and youth.  This curriculum has been implemented on a statewide 
basis.  Independent living training is also being interwoven into the initial prelicensing 
training for foster and adoptive parents and the required relicensing training hours for foster 
parents.   

 
 

(10) Provider Involvement  
In an effort to assure consistency and similar services, group care programs and county 
offices will be annually evaluated to determine if services are adequate and responsive to the 
needs of youth.  There must be a minimum standard of service, which is available to all 
adolescents on a statewide basis. Independent Living staff provide technical assistance to 
county offices and DSS Managed Treatment offices through visits, distribution of program 
information, telephone contacts and emails.  Workshops on independent living issues and 
services were presented in three statewide trainings for the S. C. Association of Children’s 
Homes and Family Services, as well as SCACH&FS state conference. Independent Living 
staff and State Office staff provide workshops yearly at the S. C. Foster Parent Association 
Conference as well as to county foster parent associations as scheduled. Staff will continue to 
encourage and provide workshops and IL technical assistance. 

 
 

(11) Collaboration with Public & Private Sector 
The agency currently has extensive collaborative efforts with the public and private sectors. 
The basic premise for community-based programs is to reflect community diversity and to be 
more realistic in meeting the needs of adolescents within the community. Due to budgetary 
issues, these partnerships have been reduced in the past year - if funding becomes available, 
programs will be reinstituted.  When funds are available, there will be emphasis on the 
development of additional initiatives, which reflect responsiveness to the needs of the local 
community.  Community participation will continue to be sought through the advisory 
committee, group care providers, foster parents, attorneys, court, adolescent service 
providers, guardian-ad-litem and other identified stakeholders in regard to the state plan, its 
implementation and proposed modifications. An annual evaluation and solicitation of ideas 
for improvement will be sought through this collaborative effort.  Current collaborative 
efforts, which will continue, are as follows: 

      
a.  The Foster Parent Association has a contractual agreement with the agency to provide 
household showers for youth who will be emancipated from the foster care system or who 
will be attending college.  When an adolescent has been identified, the foster parent 
association plans a household shower to include current and former caseworkers, foster 
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families, etc.  The association then purchases concrete items, e.g. pots, pans, linens, sheets, 
silverware, microwave, etc. which are necessary to establish housekeeping.  This program 
has proven extremely successful and will expand during the upcoming year.  In addition, the 
Foster Parent Association, along with the USC/College of Social Work will assist with the 
purchase and/or reformatting of a number of computers for youth who are pursuing post-
secondary training. Foster Parent Association, in association with Youth Advisory 
Committee,   

 
b.  The Center for Child and Family Studies (University of South Carolina) has 
undertaken three projects in conjunction with the program.  The Center has conducted focus 
groups of adolescents. The plan is for a focus group to be conducted whenever a need arises.  
These groups are designed to reflect the diversity of the foster care population, e.g. 
geographic, gender, race, age, adolescents in “regular” foster care versus managed care, etc.  
The purpose of these groups has been to learn from the experiences of youth, their 
perceptions of needed transitional skills, the identification of positive skills learned in foster 
care, unlearned needed skills, etc.  The center is also involved in obtaining information from 
the targeted population in the foster care system as well as graduates of the foster care system 
through a written survey.  The information is obtained through a scientific sampling of foster 
youth.  The survey began in March 2000 and consisted of two phases. The first phase focused 
on advising county staff and foster parents regarding the undertaking. The second phase 
consisted of obtaining information from youth who have left the foster care system within the 
past two (2) years.  The latter survey focused on the skills and/or on lack of skills which 
adolescents had when leaving the system.  The results of the survey have increased the 
knowledge level of staff and enabled policy to be modified to reflect the actual and perceived 
needs of youth who are exiting or have left the system. The survey is now annually 
completed and provides additional data concerning the knowledge level of youth regarding 
available resources.  

 
c. The Youth Leadership Development Institute, a project being undertaken in  
conjunction with the Columbia Urban League, offers a youth curriculum compassing 
employment and career, individualized counseling, transportation, and a year round 
mentoring and tutoring program.  The program historically served 300 foster care and TANF 
youth in a sixteen (10) county area during the past year. The geographic area has been 
reduced due to budgetary reductions. 
 
d.  Catawba Nation. Collaboration continues with the Catawba Nation. A Catawba  
Representative serves on the state advisory committee. The agency will work with the 
Catawba Nation to provide the following services:  (1) post foster care services for older 
adolescents who have left the system; (2) recruitment of Native American families to provide 
foster and adoptive care; (3) distribution of culturally relevant package for Native American 
children in care, their caseworkers and foster parents; (4) the development and delivery of a 
culturally competent training curriculum for foster parents within their home county; (5) 
other activities that will provide a culturally sensitive linkage between the child’s culture and 
the state foster care system. Independent Living staff will provide independent living 
trainings as needed on services available to youth as well as technical support; (6) 
establishment of emergency shelter/group home on the reservation – independent living 
services will be available to support life skills development for youth ages 13 – 21, and (7) 
training collaboration for foster care and adoption staff on ICWA.     
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e.  Children Unlimited, Inc. Due to funding reductions, this program has been terminated.  
Children Unlimited provided specialized independent living services to transitioning youth in 
Richland County.  Some foster adolescents refuse to remain in traditional foster care 
placements and require an individualized approach to their transition. Children Unlimited 
provides an array of individualized services for each youth during their participation. Youth 
are taught independent living skills and provided intensive training on accessing needed 
community resources and services.  
 
f.  Department of Mental Health/ County Workers Project.  In an effort to better meet the 
mental health needs of adolescents, some Department of Mental Health staff is collocated in 
DSS offices.  The purpose of the positions are to: (1) link the skills, experience and 
knowledge of mental health and child welfare professionals to   better serve families; (2) 
foster a collaborative attitude and approach between child welfare and mental health 
professionals in serving youth and families; (3) promote and enhance individual and family 
strengthening and functioning, thereby, enabling youth to successfully transition from foster 
care; (4) expedite permanency for youth in foster care; and/or (5) support foster and adoptive 
families to deal with crisis situations and avoid disruptions of youth from their homes.  The 
Department of Mental Health has submitted a grant proposal that may expand mental health 
services in school settings in eight of the poorest counties that adolescent in foster care and 
foster families will have access.   

 
g.  Coker College.  DSS staff from Darlington County and State Office as well as 
representatives from Coker College, the business community, foster youth and foster parents 
engaged in a planning process to assess the needs of youth within the county and develop a 
community plan to support the transition of foster youth to independence.  The three areas 
identified as needing intervention were personal development, career planning, and 
relationship building. As a result of the latter concern, a foster youth association was 
developed in the county.  The agency partnered with S. Graham & Associates, a Leadership 
Institute of Chicago to develop a proposed model. The proposed program was presented to 
the Bush administration during a White House meeting in May 2002.  There was a 
subsequent request for a complete program proposal to be submitted for consideration in 
2004/2005.  Currently, efforts at Coker College for youth have moved into the expansion of 
the foster youth association to a multi-county youth association (Growing Up and Out) that 
meets on the Coker campus with an oversight committee composed of Coker staff, foster 
parents, DSS staff, private provider staff, and representative of Guardian ad litem program. 
Attendance at the monthly meetings averages 24 – 30 youth from the counties of Darlington, 
Florence, Chesterfield, Lee and Marlboro. A youth curriculum has been developed through S. 
Graham & Associates and the Coker Leadership Center that is being evaluated for piloting in 
the youth association. 

 
h.  Individualized Collaborative Efforts. Each community agency and organization has 
unique features which could assist transitioning youth.  The agency will not    concentrate on 
a single approach for a service delivery system but instead individualize each adolescent’s 
situation in conjunction with the community in supporting a successful transition.  The 
agency will redirect energy into the development of community-based initiatives, which 
reflect sensitivity to individual needs and a localized approach to meet those needs.  The 
agency will provide an array of teaching approaches which will include monitoring, group 
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presentations, individual tutoring, problem solving, counseling, etc.  These approaches will 
be community based and reflect individualization.  The approach will benefit youth and 
simultaneously sensitize other groups in the community regarding the special challenges 
being faced by transitioning youth.  The renewed efforts toward collaborative expansion will 
include housing, disability and special needs, juvenile justice, alcohol and drug abuse, 
vocational rehabilitation and other related programs. This collaboration will create an 
environment of interdependence between community resources and youth in transition.   

 
 
III. Targeted Service Area/Services Delivery/Eligibility Determination 

 
Uniform and consistent services will be provided through each county office to all targeted youth 
on a statewide basis. The array of services will be available to all youth between 13 and 21 years 
of age. While the advisory committee will focus on the development of services and the service 
delivery system, the individual independent living focus will vary according to the 
developmental and chronological age of each youth.  The emphasis on adolescents between 13 
and 15 years of age will be on education (including tutoring), enhancement of self esteem, and 
acquiring basic daily living skills such as housekeeping, shopping, meal preparation, etc.  The 
emphasis on adolescents between 16 and 18 years of age will continue to include education as 
well as summer job opportunities, apprenticeships, relationship building, pregnancy prevention, 
anger management, job skills preparation, the development of marketable employment skills and 
learning concrete skills for daily living, i.e., apartment search, home maintenance, banking 
information, cooking, etc. Services will continue for youth between 18 and 21 years of age but 
the service delivery system will incorporate an emergency response for adolescents who have 
left the system but return for assistance due to an immediate or pending crisis.  Such assistance 
may include financial, information and referral, housing, educational and employment support, 
counseling, etc. and will be based on an individual’s need and situation. Another population 
(within the stated age range) will be young parents in the foster care system.  The services for 
this population will focus on parenting skills development and pregnancy prevention. All eligible 
foster children within the targeted age range will be eligible for services regardless of their 
geographic location in the state or type of foster care placement.  All youth between the ages of 
16 and 21 years in the system and all youth leaving the system after their 18(th) birthday will be 
eligible.  Services for 18-21 year olds will be limited in duration and amount of assistance, but 
youth may return for booster assistance in a crisis situation at any point during this time frame.  
Responsibilities of involved youth will be clearly defined in a case plan.  Policies are currently 
being reviewed to be more inclusive of youth who have left foster care and are experiencing 
homelessness or are at risk of homelessness.  Revisions will ensure that services are more readily 
available to youth who have left care and are now in need of services due to homeless issues.    
 
 
 
IV.  Data Collection/ Outcome Measures  
 
The collection of demographic data is being expanded to collect data on youth between 13 and 
21 years of age. Data will also be collected on youth who exited the foster care system at 18 
years of age.  Our goal is that the data collection elements will minimally consist of the 
following: 
     
 A. Number of youth by county; 
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 B.  Demographic data (age, gender, race. etc.); 
 C.  Type placement (group home, foster home, therapeutic foster home, institution, etc.); 
 D.  Type and quantity of services provided; 
 E.  Educational attainment; 
 F.  Employment status; 
 G.  Avoidance of dependence; 
 H.  Out of wedlock childbirth; 
 I.   Homelessness; 
 J.   Involvement with other social services systems; 
 K.  Incarceration; and 
 L.  High -risk behaviors 
 
The agency will cooperate with any national efforts geared toward data collection and 
evaluation. 
 
 
V. Personnel   
 
Due to aforementioned increase in program activities and requirements, additional staff are 
required to develop, implement and monitor the program on a statewide basis.  Although not 
responsible for specific casework services, staff responsibilities include, but are not be limited to 
monitoring county and provider programs, education and employment support services, 
consultation to direct delivery staff and providers, coordination with community organizations, 
development and implementation of training curriculum, and development and implementation 
of needed projects.  This will assure accountability of funding expenditures and development of 
community resources.   
 
 
VI. Program Enhancement  
 
While progress has been significant, much work lies ahead.  The aforementioned plans are 
ambitious but realistic and attainable.  The agency would, however, like to aggressively pursue a 
holistic approach and community based approach to preparation of youth for entry into 
independent living.  If additional funding becomes available, the following activities will be 
pursued: 
     
A. Transition Planning.   A number of counties within the state have specialized caseloads 
containing only independent living youth.  This means that most youth are in generic caseloads 
without the benefit, experience and knowledge of speciality staff.   Some youth may not learn of 
important services and others may not have needs met although resources are available. Regional 
transition staff will be employed to assure that: (1) youth and staff are aware of available 
resources/services; (2) each youth’s plan incorporates all components needed for a successful 
transition; and (3) the plan is monitored to assure implementation.  Planning will begin six to 
nine months prior to a youth’s planned discharge and continuing for six to twelve months 
subsequent to discharge. This approach assures that youth on a statewide basis will have equal 
access to acknowledge, resources, and a solid foundation for living on their own.  Youth are to 
be reminded of options and services available to them through independent living program. 
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 B.  Faith Based Initiative.  When youth leave the foster care system, agency support and services 
are totally terminated at age 21 years of age. The youth must then face the community and 
independence alone.  The agency would like to involve the faith community to shepherd youth 
who are transitioning or have transitioned into the community.  The program would be modeled 
after the successful “One Church, One Child” program which focuses on local churches 
recruiting and supporting individual adoptive families for waiting children.  Churches would be 
identified six to twelve months before a youth’s planned exit from foster care.  The church 
would, in essence, adopt the youth and congregational members would then mentor the youth for 
at least one year after leaving the system.  This allows time for youth to settle into the 
community and establish positive connections with adults in the locality.  The agency, in 
conjunction with faith partners and youth, will develop a transition and mentoring plan for the 
term of their involvement. At central office, a staff in Faith Based Initiatives is charged with the 
building of relationships between the church community and the agency.   
 

 
VII. Conclusion 
 
The aforementioned plan and reporting for successful transitioning to independent living is 
comprehensive, adolescent responsive and reflective of the reality and needs of older foster 
youth. The proposed program presents a formula for success and provides a strong foundation 
for successful independent living within the community. 
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VII. Child Abuse Prevention Treatment Act (CAPTA)  
 
Child Abuse Prevention and Treatment Act (CAPTA) funds continues to be used to improve the 
child protective services program in South Carolina.  The Department continues to meet the non-
supplanation reguirment in section 432(a)(7) of the Act and Federal regulation at 45 CFR 
1357.32(f)(maintenance of effort)  by focusing on the following program areas set forth in 
section 106(a): 
 
(1)  the intake, assessment, screening, and investigation of reports of abuse and neglect 
  
SCDSS uses CAPTA funds to support the intake, assessment, screening, and investigation of 
reports of abuse and neglect program area through several ways.  For several years, DSS has 
funded a position located in a county office as a forensic interviewer for child abuse and neglect 
investigations being conducted through the Durant Children’s Advocacy Center, an accredited 
member of the National children’s Alliance of Child Advocacy Centers.  This staff person is co-
located in the CAC and becomes involved in reports of sexual abuse and severe physical abuse 
from the initial report.  The staff has an MSW and has received advanced training in forensic 
interviewing and assessment skills in order to respond quickly and appropriately to child abuse 
reports.  The center coordinates investigations with law enforcement, medical personnel, the 
solicitor and local child protective services agency to minimize trauma to the child and ensure 
the most efficiency and thoroughness to the investigation.  South Carolina currently has five 
fully accredited child advocacy centers, seven associate members, and three centers under 
development.  This system of CAC’s provides additional support and resource to the state 
agency in the intake, screening and investigation of reported child abuse and neglect.   
 
The South Carolina Department of Social Services, Out-of-Home Abuse and Neglect 
Investigations unit, a component of the Child Protective and Preventive Services unit, conducts 
investigation of child abuse or neglect allegations in foster homes, residential group homes and 
child day care facilities.  These investigations are mandated by state statute to be completed 
through a central office unit to minimize any potential conflict of interest with the licensing 
body.   
 
(2)  creating and improving the use of multidisciplinary teams and interagency  
protocols to enhance investigations 
 
Finding Words South Carolina:  South Carolina received authorization and training through 
the National Center for Prosecution of Child Abuse to deliver the training on forensic 
interviewing and investigation team building known as Finding Words.  This training is provided 
through the Children’s Law Office of the University of South Carolina, which receives funding 
through the Children’s Justice Act.  The Children’s Law Office (CLO) provides support to the 
SC Children’s Justice Act Task Force and interfaces between the child protection agency (DSS) 
and the Task Force to ensure coordination and communication between and among all agencies 
and entities in the child welfare system in South Carolina.   
 
The training is available to teams from local law enforcement, solicitor’s office, child protection 
and children advocacy centers.  The team building concept is reinforced through the curriculm 
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and participants have reported greatly enhanced collaboration with local colleagues.  This 
initiative enhances the investigation of child abuse and neglect through multidisciplinary teams.   
 
DSS and Law Enforcement Protocols:  State statute requires that DSS and local law 
enforcement agencies develop protocols to address at a minimum the sharing of information and 
communication between and among agencies, staffing of cases, and the development of 
procedures to handle removal of children and immediate placement when necessary.  Although 
all counties are required to develop such a protocol, the continual turnover of staff in DSS and 
with local law enforcement means that the protocol must be revisited frequently.  During the 
coming year, DSS will focus time and effort on assisting local agencies in updating existing 
protocols and to negotiate new ones when necessary.  Counties who have not participated will be 
directed to the investigative team building resource provided through Finding Words.   
 
In addition to the opportunities for team building provided through Finding Words, the 
Children’s Law Office has also provided logistical and research support of a state initiative to 
develop a protocol for the joint handling of investigations where children are found exposed to 
methamphetamine labs.  The protocol is in the process of review by involved child protection 
and health/environment agencies, law enforcement, emergency services, solicitors, and medical 
personnel.  Once finalized, the federal Department for Endangered Children (a partner in the 
protocol) will provide training to certify responders to this situation.  Agencies will be 
responsible for updating their operating procedures.   
 
Citizen Review Panels:  The establishment of Citizen Review Panels is required under CAPTA.  
The purpose of the panels is to provide new opportunities for citizens to play an integral role in 
ensuring that States meet their goals of protecting children from abuse by reviewing the Child 
Protection System.  South Carolina started with three panels in three counties - Richland, 
Charleston and Greenwood Counties.  These groups have expanded over the past year to include 
two additional counties per group and have renamed themselves the Midlands CRP, the Low 
County CRP, and the Upstate CRP.  This expansion allows for more input into the child welfare 
system from additional perspectives.  The panels are supported through a contract with the 
University of South Carolina Center for Child and Family Studies as described in the enclosed 
2004 Annual Report of the Citizen Review Panels.   
 
As required by CAPTA, the panels are composed of volunteer members who are broadly 
representative of the communities in which they operate.  Panel members include attorneys who 
are primarily concerned with children’s issues, child advocates, parent/consumer representatives, 
domestic violence professionals, teachers, school counselors, representatives of law enforcement, 
hospital social workers and health/mental health professionals, many of whom are familiar with 
the intricacies of the Child Protection System, and all of whom are dedicated to seeing that all of 
South Carolina’s children are safe.  Through ongoing communication with the CRP coordinator, 
the agency is able to make use of findings to improve and enhance the intake and assessment of 
child abuse reports.   
 
Children’s Justice Act Task Force:  The South Carolina Children's Justice Act Task Force was 
established in 1995 and continues to be active.  It is currently addressing recommendations 
which were adopted in spring 2003.  The CJA Task Force will be finalizing actions on these 
recommendations in the CJA annual report and will be developing new recommendations for the 
next three years.   
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The Task Force consists of 35 members, reflecting all of the disciplines required by federal 
legislation.  Members serve three-year terms and are required by by-laws to actively participate.  
The task force meets two or three times per year, with committees meeting separately as needed.  
Committees have changed since the last reporting to reflect the need of the Task Force and the 
child welfare community.  The three committees are: (1) Policy/Research; (2) Criminal Systems; 
and (3) Child Protection.  The state's network of children's advocacy centers has received 
accreditation through the National Alliance for Children and receives support through the Task 
Force and functions as a sub-group of the Task Force. 
 
DSS child protection and foster care staff serve on the CJA Task Force and incorporate 
recommendations into agency practice. 
  
South Carolina Child Fatality Review Teams/Children’s Health and Safety Councils:  
These local child fatality and near fatality review teams were established through a collaborative 
effort of the State Law Enforcement Division, the South Carolina Department of Social Services 
and the Department of Health and Environmental Control.  An objective of the council is to 
examine the circumstances around child deaths and near deaths for the purpose of improving 
local services.  Through this review, the councils develop programs and/or participate in 
promoting prevention efforts of the injuries and fatalities in their respective county.  South 
Carolina has a state child fatality team, The State Child Fatality Advisory Committee (mandated 
by law), which supports the implementation of the local Children's Health and Safety Councils 
with the Department. 
 
Members of South Carolina's local and state child fatality teams continue to meet annually for 
information sharing and coordination of projects and programs. Efforts to formally link the state 
and local team processes are underway and staff has been hired by the SCDHEC to support this 
function.  This staff person is funded through CAPTA funds.  The Southeast Coalition on the 
Prevention and Investigation of Child Deaths, which includes staff from South Carolina's child 
death review process, continue to provide regional conferences on child death and near death 
review procedures and general skills building workshops. This conference is a resource to 
evaluate, assist and advocate the process of child fatality investigation, review and prevention.  
 
(5)  developing, strengthening, and facilitating training opportunities and requirements for 
individuals overseeing and providing services to children and their families through the 
child protective system 
 
Through assistance from the National Resource Center on Child Protective Services and the 
National Resource Center on Children and the Law in December 2004, the agency provided 
training on the assessment of safety and risk to agency attorneys and front line child welfare 
supervisors through a Continuing Legal Education workshop.  The purpose behind this training 
was 1) to assist attorneys to better understand how social work decisions regarding safety of 
children are made so that they would be better equiped to argue these cases in Family Court and 
2) to assist front line supervisors better understand the legal aspects of the case from the 
perspective of ASFA, CAPTA and other relevant laws. 
 
In addition to the above training, the NRCCPS is working with child protection to analyze the 
intake process and procedures to revise them as needed and provide a training of trainers session 
to county intake supervisors.  This training will take place in June 2005.  Through this technical 
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assistance, the state will develop specific intake criteria and standards and train other agency 
personnel on these standards.  The NRCCPS technical assistance will assist DSS to build 
capacity within the department by involving front line supervisors in the development of policy 
and the subsequent training of workers.    
 
As part of the agency’s efforts to improve and enhance the assessment and service planning tools 
used to guide practice, a pilot is being conducted in three counties with an additional three 
counties providing review and comment on the tools.  The revision to tools is the culmination of 
a major effort to coordinate between child protection, foster care, managed treatment services 
and adoptions and lead to a single service plan.  Several forms have been combined and will no 
longer be needed, thereby reducing the requirements on staff and enabling them to focus more on 
the child and family. It is our expectation that these changes will guide staff through the 
development of the case and the treatment plan and prompt involvement of children, families, 
and particularly fathers in the development of the plan.  We expect to create a more holistic 
approach which supports the efforts outlined in the state’s PIP.  
 
State Laws:  There have been no substantive changes in South Carolina Code of Laws which 
impact on child protection since the last report. 
 
 CAPTA Funding 
 
The South Carolina Department of Social Services continues to use CAPTA Funding to support 
and enhance the Child Protection program by the following activities: 
 
Child Abuse Prevention Month (CAPM) Initiative.  The South Carolina Department of Social  
Services (SCDSS) and Prevent Child Abuse South Carolina (PCASC) has worked 
collaboratively for the past 8 year to promote awareness during Child Abuse Prevention Month.  
Working in conjunction with ten affiliates and several partner organizations SCDSS and PCASC 
distributed over 270,000 CAPM materials reaching over 250,000 South Carolina residents.  
Hundreds of thousands more were reached through a diverse media campaign.  The following 
report highlights various aspects and events related to CAPM 2005.     

 
CAPM Material Distribution 
The following materials were distributed statewide: 

• 2500 Newsletters mailed throughout the state highlighting CAPM activities 
• 158,000 Bookmarks (most with blue ribbons) 
• 100,000 Children’s Stickers 
• 3686 Child Abuse Prevention Month Posters 
• 4300 Child Abuse Prevention Month Resource Guides 
• 18,000 Embroidered Blue Ribbon Stickers 
• 483 Ceramic Pins 
Total Materials Distributed:  284,469 

 
In a collaborative effort between DSS, PCASC affiliates and volunteers, the CAPM material 
distribution across South Carolina raised public awareness through a varied range of mediums.  
The following are some examples of how materials were distributed: 
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• Over 1,700 Guidance Counselors in every public and private school across South 
Carolina received resource guides, posters, bookmarks, and blue ribbons. 

• Approximately 210 faith-based organizations participated in CAPM, reaching over 
34,700 participants.   Most received information in bulletins, a bookmark or a sticker.   

• PCASC affiliated agencies organized or participated in over 93 events where they 
distributed bookmarks, ribbons, stickers, posters, and brochures. 

• TV, billboards, and radio played prevention messages in all major markets of South 
Carolina, reaching hundreds of thousands of people. 

• Well over 400 schools participated in CAPM activities involving their students by 
serving blue Jell-O, having students put bookmarks on their lockers, displaying posters, 
and hosting speakers. 

 
CAPM Activities 
 
Activities promoting child abuse prevention were held on both a statewide and local level.  
Some examples include: 

 
3rd Annual Celebrity Waiter Luncheon at Carrabba’s Italian Grill: 
On March 31st, PCASC hosted its 3rd annual Celebrity Waiter Luncheon at Carrabba’s 
Italian Grill in Columbia.  Midlands' area celebrities served meals to approximately 200 
paying guests.  The event raised awareness for PCASC, its programs and child abuse 
prevention in general.  WIS-TV covered it as part of their news and WLTX did extensive 
coverage on morning show and later in the day.   

 
 4th Annual Legislative Breakfast  

On April 7, Prevent Child Abuse SC hosted a breakfast at the Capital City Club for 
affiliates and child advocates.  The breakfast featured national guest speaker, Barbara 
Rawn, VP for Chapters and Programs at Prevent Child Abuse America and local guest 
speaker Teresa Arnold, Legislative Director for the AARP.  During her presentation, Ms. 
Rawn inspired participants with information on how to best frame the message of 
prevention.  Ms. Arnold then followed with strategies on how to best get this message to 
legislators.  Approximately 50 child advocates attended the breakfast. 
 
Midlands March to the Statehouse and Press Conference 
On April 7, in conjunction with the Legislative Breakfast, child advocates from the 
Midlands met at Prevent Child Abuse South Carolina and marched to the Statehouse 
where they participated in a candlelight vigil and a local Child Abuse Prevention Month 
press conference.  The march was organized by Richland County CASA, Richland 
County DSS and Prevent Child Abuse Midlands.  The participants marched from 
Hampton Street to the State Capital where they met with statewide advocates for the 
Statewide Press Conference.   All participants carried a small stuffed animal to represent 
a child’s innocence.    The march and the press conference received extensive television 
coverage.   There were over 150 participants. 
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Statewide Press Conference 
Also on April 7, 2005, community leaders from both the corporate as well as legislative 
professions came together at the state press conference emphasizing this year’s theme - 
child abuse prevention is everyone’s business.  Participating business leaders included: 
Bruce Honeycutt, VP of Finance at Blue Cross Blue Shield and David Yezbak, President 
of Sunbelt Business.  Participating legislators included: Senator Joel Lourie, Senator Jim 
Ritchie, Senator Thomas Moore, Representative Mac Toole and Representative James 
Smith.   PCASC was honored to have First Lady Jenny Sanford announce the 
Proclamation from Governor Sanford declaring April as Child Abuse Prevention month.  
There were approximately 250 participants at the press conference which was covered by 
WIS and WLTX.  
 
Faith and Blue Ribbons Weekends 
In 2001, PCASC began Blue Ribbon Sunday as a way to link the faith community to 
child abuse prevention activities.  In 2004, the name was changed to Faith and Blue 
Ribbons Weekend to be inclusive of other faith-based groups.  PCASC and the affiliates 
each planned at least one weekend to promote this activity.  Faith groups held special 
worship services, taught parenting classes, distributed bookmarks, blue ribbons and 
sticker,; and published articles in their bulletins as part of the effort. Several 
organizations held special children’s services with information on keeping kids safe.  
Over 210 faith based organizations participated with over 34,000 individuals reached 
across South Carolina.   
 
Kid’s Days and Kid’s Fests: 
Kid’s Festivals have become an important aspect of prevention initiatives in South 
Carolina.  One of the most established festivals is held in Beaufort. On April 2, the Child 
Abuse Prevention Association in Beaufort organized its 10th annual Kid’s Fest that 
involved over 35 social service agencies.  In Anderson County, the Foothills Alliance 
held a Community Safety Day with free children’s IDs, child safety seat checks, and a 
booth with parenting and abuse prevention information.  Prevent Child Abuse Pee Dee 
helped organize the 2005 “Family A-Fair” which targeted families at a local mall.  
Approximately 2000 people attended.  The Family Care Council participated in the Kids 
Day in the Park, sponsored by the Spartanburg Partnership for the Prevention of Child 
Abuse, (Family Care Council, Safe Homes/Rape Crisis Coalition, Children’s Advocacy 
Center, Spartanburg Children’s Shelter, Guardian Ad Litem, Spartanburg County DSS, 
7th Circuit Solicitor’s Office and Spartanburg Public Safety) on April 28.  There were 
over 700 people at the event.  
 
Festivals 
General festivals also provided an excellent opportunity to share information about child 
abuse prevention.  Prevent Child Abuse Pee Dee participated in the Festival of Social 
Enhancement for the first time by offering an information booth. The Flowertown 
Festival in Summerville attracts approximately 40,000 visitors each year.  The Exchange 
Club Parent-Child Resource Center managed an information booth and had volunteers 
working the crowd distributing bookmarks with blue ribbons.   
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• Motorcycle Rallies 
Prevent Child Abuse Pickens County held their annual Ride for the Child with 
about 10,000 participants.  The ABATE Motorcycle Rally held an annual diaper 
run benefiting Prevent Child Abuse Greenville.  The Exchange Club distributed 
blue ribbons at Charleston’s Heritage Motorcycle Rally which attracts over 
30,000 bikers every year.   

    
• Cooper River Bridge Run 

The Exchange Club Parent-Child Resource Center distributed over 40,000 
bookmarks with ribbons to runners and spectators during Charleston’s annual 
Cooper River Bridge Run.   

 
Fundraisers 
CAPM provides an excellent opportunity to generate much needed financial and other 
support for affiliates throughout the state while also raising awareness.  Many PCASC 
affiliates conducted fundraisers as part of CAPM.  For example, PCA Pickens County 
participated in their “Pennies for Prevention” campaign in area schools and their annual 
“Ride for the Child” event.  The Child Abuse Prevention Association in Beaufort raised 
money and awareness through their “Give Child Abuse the Boot” campaign conducted 
with local firefighters and $2,500 through a luncheon at Outback Steakhouse.   
 
CAPM Media Exposure 
PCASC and its affiliates received the following media: 

 
Television 
There were at least 27 television appearances surrounding the subject of CAPM during 
April.  Several stories highlighting successful parenting programs focused on overcoming 
an abusive cycle.   Other subjects that were covered were personal safety, focusing on 
community solutions and protecting personal space.   Events such as KidsFest, the 
statewide press conference and Carrabbas were also covered, providing additional 
exposure to Child Abuse Prevention Month.   On April 7, all reporters and news anchors 
on WIS-TV wore blue ribbons or blue wrist bands in support of Child Abuse Prevention 
Month. 

 
Radio 
Close to 90 PSA’s and “appearances” on the radio occurred during April 2005.  Several 
topics surrounding the prevention of child abuse and neglect were covered reaching 
hundreds of thousands of individuals.    

  
Print 
Over 25 newspaper articles and letters to the editor appeared in every major and minor 
market across South Carolina.    Child Abuse Prevention Month activities were 
highlighted as well as important prevention topics.  
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Staff Time Devoted to CAPM 
PCASC, DSS and affiliate employees directly participated in CAPM activities, dedicating 
approximately 8000 hours of staff time. 
 
Volunteer Time Devoted to CAPM 
Almost 6000 hours of volunteer time was dedicated to CAPM events across South Carolina.  
Typical volunteers included college students, Ft. Jackson soldiers, and members of faith-based 
groups, City Year participants, retirees, businesses and concerned individuals.  These individuals 
helped organize events as well as assemble and distribute vital CAPM information.  

 
CAPM Collaboration 
Collaboration is essential to a successful Child Abuse Prevention Month in South Carolina.   
Prevent Child Abuse South Carolina and the Department of Social Services has established an 
excellent collaborative relationship which utilizes the many resources and affiliates of both 
organizations.  Continuing with these established relationships is vital to the continued growth of 
this grassroots public awareness campaign.   In addition to PCASC’s ten affiliates, over 350 
organizations and businesses across the Palmetto state were essential collaborators in success of 
Child Abuse Prevention Month 2005. 
 
Overall we are very excited about the statewide CAPM efforts for 2005.   More materials were 
distributed than ever before and there was more media coverage than in 2004.   We greatly 
appreciate all the efforts of our affiliates, partner organizations and the Department of Social 
Services – which led to a successful CAPM 2005.      
 
Domestic Violence and Child Protective Services Initiatives.  The Child Protective Services 
and Domestic Violence areas within the Department will continue to work collaboratively to 
develop and implement protocols that will enable the child protection and domestic violence 
system to integrate collaborative response strategies to more effectively intervene on behalf of 
children and families suffering abuse. A two-day course developed by Staff Development & 
Training (SD&T) which  included how to apply information about family violence to the 
casework process within the issues of safety, permanency, placement, well-being, parenting 
standards, and self-sufficiency was provided to caseworkers and supervisors in Human Services 
and Family Independence.   
 
Parent Aide Program to Serve the Midlands (Richland, Lexington, Fairfield, Newberry).  A 
contract with Prevent Child Abuse South Carolina to operate a parent aide program in the 
midlands.  The Parent Aide Program is an intervention program of intensive home visitation.  
Parent Aides are trained and supervised as they work closely with individual families to promote 
healthy, appropriate and stable functioning in families who are experiencing difficulty with their 
parenting, those at risk for maltreatment, or those where abuse and neglect has already occurred.  
Through weekly home visits and around the clock availability during crisis, Parent Aides provide 
the education and support necessary to maintain family stability and reduce the need for out-of-
home placement.  Focusing on family strengths, Parent Aides help client identify and mobilize 
their personal resources, learn positive parenting methods, develop healthy relationship and 
reduce isolation, thus increasing self-esteem.  During FY 2003-2004, the program provided 
services to 342 families.  78 families had been identified as parents at high risk of abuse and 
neglect.  
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Budget 
 
FFY 2005-06 CAPTA Grant  
 
Personnel              $170,088  
                            
Support Services                 44,148  
 
Resource Materials                                           26,341 
    
Contractual                                                                    129,912 
 
Child Abuse Prevention Month                                      40,000 
   
TOTAL:                                                 $410,489 
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VIII. Citizen Review Panel 
 

South Carolina Citizen Review Panels for the Child Protective Services System 
Annual Report of Activities and Recommendations 

2004 
 

The Panels met CAPTA operational requirements in 2004, and it was an especially important 
year developmentally, so this report incorporates evolutionary accomplishments as well as 
accountability, oversight activities, and recommendations. 

Accountability 
 
The facilitator of the South Carolina’s Citizen Review Panels is being paid via a contract through 
the University of South Carolina Center for Child and Family Studies thereby allowing the 
panels to maintain their independence.  
 
CAPTA requires quarterly meetings, representative participation, delivery of an annual report to 
DSS, and receipt of written responses from DSS. All these requirements were satisfied. 

 
Meetings.  Each Panel met at least quarterly. Besides participation together in a joint retreat with 
Department of Social Services (DSS) state administrators and county directors, individual Panels  
met regularly. The Midlands and Lowcountry Panels met six times each and Upstate met seven  
times, with additional meetings as needed for individual work teams.  
 
Representation. Panel participation this year was more broadly representative of the 
community, though still not able to include direct recipients or survivors of child protective 
services. Although increased diversity remains a goal, the list of participants (Appendix A) 
demonstrates abundance of expertise in child abuse and neglect.  
 
Reporting. Because the Panel year shifted from fiscal to calendar reporting intervals, more than 
twelve months lapsed between the previous report and this one. To assure continuity of 
information in the meantime, the Panels provided quarterly reports to DSS. For the annual retreat 
in October, DSS in turn provided documentation of progress in follow-up to the 2003 
recommendations, and their written response to this report will be available for joint 
consideration at the 2005 retreat. 
 

Panel Development 
During 2004, Panel chairs and coordinator attended the National CRP Conference, where they 
were challenged to explore the mission and vision of Panel activity. They increased familiarity 
with online information resources, including a national discussion board. In follow-up 
correspondence with the Children’s Bureau, they were encouraged to develop a broad view of 
their responsibilities to evaluate the whole child protection system and, consistent with that 
mandate, to pursue whatever information will shed light on the safety of children.  
 
While DSS did not feel able to disclose all the information the Panels requested, they attempted 
to accommodate the Panels’ intentions. Major barriers remain where information needed by the 
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Panels is not within the purview of the Department, however, and reducing those barriers will be 
the focus of attention next year. 
 
Accepting the charge to evaluate the whole system, and desiring to assure that DSS attention is 
not required for capricious or insubstantial recommendations, the Panels adopted an essentially 
epid+emiological approach to data gathering and interpretation. They also determined to 
examine DSS case files, with the goals of record-based identification of critical risks and testing 
of survey results. Next year should see refinement of mechanisms for systematic, objective 
record reviews to supplement survey data and shed light on local practice generally. 
 
With increased understanding of the Panels’ mission, membership has changed to reflect better 
alignment with the evolving vision of Panel operations. One or two members resigned as it 
became clear that they had misunderstood the mission of the Panel, and some members were lost 
to natural attrition as they retired, relocated, accepted promotions, and encountered schedule 
conflicts. During the year it became clear that Panels’ goals had been too ambitious. One part of 
the solution was to excuse themselves from outcome evaluation, leaving that to the Children’s 
Services Review Program. Another part of the solution was to focus on fewer areas of inquiry, 
adopting or restoring others only as current pursuits reach conclusion. Finally, there was no 
choice but to narrow the scope of each evaluation while simultaneously tightening connections 
among the five remaining assessment goals (see below). 
 
Despite the ambiguity, slow pace, and demanding work of Panel evolution, however, no member 
resigned in anger or frustration, and continuing members were very effective in recruiting new 
ones. As system evaluation intensified, it became clear that more rigorous screening would be 
essential to assure consistent participation in the process and integrity of the outcome.  
 
By year-end, Panels had met the challenge of establishing membership policies, including 
recruitment, application and screening, training, and attendance. Going into 2005, therefore, they 
have maximized diversity and efficiency by systematic recruitment for specific membership 
needs, combined with a time-limited application period to be followed by mandatory orientation 
and training. Applicants will be required to consent to background checks and document their 
qualifications—including interest, experience, availability, and motivation. 
 
Besides adopting policies to protect information used and generated in the work of the Panels, 
they also undertook deliberate consideration of DSS participant roles. On the one hand, there is 
no substitute for their contribution of information, interpretation, and clarification concerning 
policy, procedure, and practice. On the other hand, their participation in decision-making puts 
them in a dual relationship as both evaluator and subject, exposing eventual recommendations to 
at least the appearance of conflict of interest. While Panels welcome more DSS representation 
next year, they also will be establishing boundaries around it. 
 
The relationship with DSS administration also has evolved this year. Each Panel chair now 
understands that she is an ex officio member of the Child Welfare Advisory Committee, but 
attendance at meetings has not been feasible. Next year the Panels will explore whether a chair 
might designate some other member to attend on behalf of the Panel.  
 
State government restructuring, coincident with the Child and Family Services Review and 
development of the Program Improvement Plan, placed exceptional burdens on the Department 
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even as its resources were being reduced. One result was diversion of the technical assistants 
who had been envisioned as liaison to the Panels. A newly appointed Deputy Director promoted 
active support of the Panels, however, and a wider range of state office personnel was brought 
into consultation about Panel needs. County departments were encouraged to become more 
involved, and monthly coordination meetings were scheduled to assure regular if not continuous 
flow of information between Panels and administration. On balance, the cooperation between the 
Panels and the Department is stronger and more efficient than before. 
 
An unanticipated effect of state restructuring has been reconstitution of two of the Panels. As 
DSS defined new regions to conform to court districts, Midlands and Upstate Panels altered their 
composition such that each Panel stays within a single region. Midlands now comprises only 
Kershaw, Fairfield, Richland, and Lexington Counties; Upstate includes Abbeville, Greenwood, 
and Laurens; Lowcountry remains unchanged with Dorchester, Berkeley, and Charleston. 
 

Activities 
Panel activities are required to be directed toward assessment along five dimensions of child 
protective services: (1) policy and procedure, (2) practice, (3) IV-E coordination, (4) fatality 
review, and (5) community impact. Each Panel contributed to an inventory of the state’s child 
fatality review processes, accomplished evaluation of a selected policy and procedure, and 
designed practice evaluation to examine application of that policy and coordination with IV-E.  
 
Community impact. This dimension is to be evaluated through public outreach, and to do that 
properly requires a more stable identity and clearer vision than the Panel has enjoyed. Instead, 
for this year, that responsibility was addressed through development of a CRP website for South 
Carolina that provides public information about DSS’s role in responding to child abuse and 
neglect, describes the Panels, encourages volunteer member applications, offers a philosophy of 
community-based child protection, and invites community feedback about CPS impact. 
 
Child Fatality Review.   The Panels accomplished an inventory of child fatality review 
processes in the state, surveying county coroners and researching State Fatality Advisory 
Committee (SFAC) procedures and the current status of fetal and infant mortality review. This 
inventory did not lead to any specific recommendations, but it got the Panels involved in a 
statewide conference that examined the fatality review system and a subsequent exploration by 
SFAC of supporting an expanded local review process. It also set a context for defining future 
inquiries. 
 

Policy, Practice, Coordination.  Each panel focused on a policy with particular resonance 
for its own counties: 

Evaluation 
Responsibility Lowcountry Midlands Upstate 

Policy, 
procedure, and 
practice 

Intake and screening, 
notice, & reporter 
training 

Information-sharing with 
providers of substitute care 

Addressing needs of infants 
affected by maternal 
substance use  

Coordination 
with IV-E 
services 

Original case plan’s 
attention to TPR 
grounds  

Early data gathering * 
Timely information sharing **

Safe care planning and transition 
for substance-affected infants 
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*Assessing whether investigations collect data needed to make and support suitable placements. 
**For placements made during assessment. 
 

In each case the Panel’s review concluded that South Carolina’s statutes are consistent with 
federal expectations as set forth in CAPTA, that the DSS policy conforms to statute, and the 
stated procedure appears adequate to implement the policy. All the Panels had recommendations 
(see below) for strengthening the guidance offered by law and policy, but none was found to be 
noncompliant. 
 
Each Panel also recognized that the combined experience of its own members was insufficient to 
support conclusions about implementation, so each designed a practice evaluation for its own 
area of concern. For example, Lowcountry Panel members found that although the kind of intake 
experience and feedback they personally prefer is permissible, it is not typical for them or for 
other mandated reporters, according to anecdotal evidence and conventional wisdom. In order to 
define the issue(s) more clearly to support specific recommendations, they will complete the 
study summarized at Appendix B. They also completed an inventory of training materials for 
mandated reporters and plan to develop a strategy for regular training of mandated reporters and 
also advocate for training as a requirement of professional graduation and license renewal. 
 
Upstate likewise discovered no structural impediment in law or policy to addressing the needs of 
substance-affected newborns, though they believe the structural basis could be improved. 
Because initiating assessment and safe care planning is not a DSS responsibility, it has been 
difficult to determine how well it is being managed. The consensus of Panel experience is that 
there is less than comprehensive attention to these needs. Their plan to measure this, and to 
identify system-wide improvements, is summarized at Appendix C. 
 
The Midlands Panel studied the confidentiality provisions in law and policy for children in out-
of-home placement. They also concluded that both law and policy permit but do not require best 
practice. Since procedures don’t appear to interfere, the Panel designed the practice evaluation 
project (summarized at Appendix D) to evaluate implementation.  
 

Recommendations 
This year’s recommendations all have to do with information sharing. The first four were derived 
from review of the South Carolina Children’s Code and the SCDSS Policy and Procedure 
Manual. The last one emerged from the Panel’s direct experience this year. 
 

1. Maintain SCDSS Policy and Procedure Manuals on an Internet server. At meetings 
where Manual material was to be supplied, members brought discrepant versions of the same 
provisions, suggesting two problems. First, although DSS employees are thought to have online 
access through their intranet, there is evidence they do not know or do not use that option (for 
reasons not further explored by the Panels). Second, despite the quality of the intranet or the 
agency’s updating process, the department’s policies and procedures are not continuously 
available in current authoritative form to the public—including external stakeholders like CRP.  
 

2. Advocate revision of the Attorney General’s “Intervention Protocol for Drug-
Impaired Infants.”  While its intervention provisions seem adequate, the Protocol’s 
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identification and referral guidance may need strengthening both to take explicit account of the 
2003 amendment and to attach accountability to its provisions for identification and referral. The 
Panel recommends that DSS negotiate revisions that establish an affirmative obligation to 
determine the status of the infant and/or mother with respect to drug effects and designate or 
instruct hospitals to designate a position responsible for assuring that status is determined and 
reports made to DSS when required.  
 

3. Advocate or undertake changes in statute or policy (or both) that replace individual 
discretion with encouragements if not requirements to share information in appropriate 
circumstances. Specifically, the Panel recommends that DSS policy assure disclosure of 
complete information to substitute caregivers. 
 

4. Require notice to reporter as to disposition of report and again as to outcome of 
investigation, including decision and if founded, classification; basis for decision and 
classification; whether the service plan includes placement, in-home treatment, and/or referral to 
other resources. Designate a single position responsible for assuring notice to reporter after 
screening and same or other position responsible for assuring notice to reporter after decision. 
Develop and prescribe forms, time frames, and procedures governing notices to reporters. 
 

5. Advocate statutory change and undertake policy change explicitly to authorize Citizen 
Review Panels’ access to information from DSS and other parties to the implementation of 
CAPTA requirements, including the Child Fatality Advisory Committee. If CAPTA intends for 
CRPs to evaluate the whole child protection system and that is viewed as a broad congressional 
mandate, then access should not be limited to DSS-owned information. CRPs should have clear 
authority to help evaluate whether a state is complying with CAPTA amendments, including 
access to all information they deem relevant. 
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Appendix A: 2004 Citizen Review Panel Participants 

Name Agency SC DSS Consultants 
Anderson, Shannon  LRADAC  Susan Banks 
Baggett, Sally Greenwood Community Children’s Center  Larry Cannon 
Beasley, Lovic Dorchester County DSS    Richie Douglas 
Bond, Pam Center for Child and Family Studies   Mike Givens 
Brown, Carl SC Foster Parents Association   Ronnie Huffman 
Caldwell, Eugene Charleston County DSS  Kathryn Kendrick 
Church, Sheri Solicitor’s Office    Wilbert Lewis 
Clyburn, Stephen  Foster Care Review Board  Carolyn Orf 
Cohen, Janice Bible Way Church   Beth WIlliams 
Cooper, Bernetta Prevent Child Abuse SC  Diann Williams 
Cooper, Ellen Silver-Haired Legislature    
Cox, Anna Marie  Charleston County Schools      
Davis, Elaine Self Regional Hospital      
Davis, Kelly Richland County CASA 
Elsey, Don Lowcountry Children’s Center 
Epps, Charles D. Berkeley County DSS 
Gadsden, Jackie Lutheran Family Services 
Grant, Robert Greenwood County DSS 
Gunby, Anne Retired (DSS) 
Halyard, Vanessa People Against Rape 
Harden, Sara  American Heart Association 
Herring-Lash, Debbie Solicitor’s Office 
Holmes, Dr. W.T. District 50 School Board; clergy 
Hozey, Nita Foster parent 
Human, Fran DHEC 
Ingram, Beverly Center for Child and Family Studies 
Jackson, Tracey Abbeville Coalition for a Healthy Family 
Jenkins, Jackie Dorchester County DSS 
Jones, Paige Richland County CASA 
Kidd, Linda Lander University 
Krider, Jeanne People Against Rape 
Mauldin, Carole United Way of Greenwood/Abbbeville 
McDaniel, Tracey Richland County DSS 
Parker, Gloria Fairfield County FPA 
Pickens, Kerry The Nurturing Center 
Poole, Eve Greenwood County DSS 
Prentice, Denise Medical University of SC 
Ralston, Dr. M. E.  Lowcountry Children’s Center 
Roberts, Julia Berkeley County GAL 
Schreiber, Jan Charleston County GAL 
Shirley, Angie Bowers-Rodgers Home 
Stogdill, Deirdre Richland County CASA 
Stroup, Mary Ann Greenwood County Sheriff 
Swygert, Cindy SC Ass’n School Social Workers 
Turner, Thomas Greenwood County DSS 
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White, Debbie Lexington County FPA 
Williams, Odessa J. Charleston County DSS 
Willis, Peggy Medical University of South Carolina 
Wingard, Mary Ann Pinecrest Elementary School 
Weis, Megan SC Violent Death/Child Fatality  
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Appendix B: Evaluation of CPS Intake Practices and Perceptions—September 2004 
 
Consistent with CRP’s mandate to evaluate CPS practices and the ongoing concern about 
accurate reporting and intake, the Lowcountry Citizen Review Panel will test empirically the size 
and nature of specific frustrations attributed to mandated reporters. 
 

Purposes 

⇒ Anecdotal information suggests that mandated reporters frequently are asked to obtain 
additional information that they believe is more appropriately a DSS responsibility and that 
screening depends upon this additional information. This survey is intended systematically to 
determine the extent to which such anecdotes are supported by the self-described experiences 
of reporters and intake personnel. 
a. Measure the frequency of requests for additional information 
b. Assess the nature and appropriateness of such requests 
c. Evaluate the extent to which “missing information” actually influences screening 
d. Identify relationships among experience, supervision, training, confidence, and 

the occurrence of requests for additional information  

2. CRP members’ common wisdom is that underreporting results from difficulty in 
reporting and an expectation that DSS won’t act on reports. This survey is intended to 
quantify these perceptions, and attempt to explain them, based on the self-described practice 
of DSS personnel. 
a. Determine whether worker/supervisor observations confirm underreporting 
b. Explicate the effect of missing information on disposition of reports 
c. Identify other contributing factors to disposition decisions 
d. Measure perceived frequency of various dispositions 
 

Procedures 
A random sample of human service professionals from all 46 county departments will receive 
questionnaires from The Center for Child and Family Studies and return them in pre-addressed, 
postage-paid envelopes to The Center. A 33% sample will be drawn from a list SCDSS will 
provide of all line and supervisory personnel. (Identities of individual members of the sample 
will be concealed.) SCDSS also will be invited to facilitate the survey by endorsing it and 
encouraging timely responses. 

 
A sample of school counselors/social workers will serve as proxy for mandated reporters. A 
sample of equal size will be drawn from the membership lists of SC Association of School 
Counselors and School Social Workers. They will receive comparable questionnaires with the 
same instructions as DSS personnel received. (Identities of individual members of the sample 
will be concealed.)  
 
The analyses required for the purposes described above will use aggregated data for each sample. 
Perceived disposition tendencies will be tested against the official DSS report of intake 
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dispositions by county. Record review may be conducted to clarify DSS workers’ perceptions of 
their practices. 

 

Results will be reported to SCDSS in connection with any recommendations that arise 
from the study.  Findings may point to a need for training of either group or both, 
strengthening supervision and/or quality control, or system changes to enhance 
relationships between DSS and mandated reporters of suspected child maltreatment. 
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Appendix C: Protecting Infants Affected by Maternal Substance Abuse—May 2004 
CAPTA amendments of 2003 require policies and procedures (including appropriate referrals 
to child protection service systems and for other appropriate services) to address the needs of 
infants born and identified as being affected by illegal substance abuse or withdrawal symptoms 
resulting from prenatal drug exposure, including a requirement that health care providers 
involved in the delivery or care of such infants notify the child protective services system of the 
occurrence of such condition of such infants. To the extent that maternal substance abuse places 
an infant at risk, this amendment is superfluous to the statutory responsibilities of mandated 
reporters in South Carolina based on the Whitner decision.2 

 
Panel members representing law enforcement nevertheless have observed that felony prosecution 
for maternal substance abuse is rare. Furthermore, healthcare representatives acknowledge that 
even standing orders for drug testing are not regularly executed. And DSS finds that occurrence 
of extensive substance abuse among open cases far exceeds the rate of reports to intake for 
newborns affected by or in withdrawal from prenatal drug exposure. Clearly, since SC statute 
and DSS policy conform to the requirements of the amendment, mandated reporters either are 
not aware that infant evidence of maternal substance abuse is now a specific definition of neglect 
or are failing for reasons unknown to report it to CPS. 
 
The Upstate Panel will attempt to determine which explanation applies by measuring the extent 
to which substance-affected newborns actually are identified and reported to DSS, what system 
impediments limit that number, what means are available to reconcile the disparity, and what 
role DSS might play in system improvement. This project presents the special challenge of 
evaluating formally for the first time a part of the community child protective system not 
accountable to SCDSS. It will be necessary to educate and enlist the cooperation of local hospital 
and emergency facility administrators, staff, and attending physicians. 
 
The plan calls for review of healthcare providers’ policies and also information about training 
provided since 2003 in support of implementation. The SC Hospital Association will be asked to 
describe the progress of training they told DSS they would offer during the summer of 2004. 
Medical Records will be asked to identify pregnant or newly delivered women discharged from 
inpatient and emergency services during 2004 whose discharge assessments included ICD-9 
codes related to substance abuse. Finally, electronically or by chart review, it will be necessary to 
select those (or their infants) for whom drug testing was ordered and document the results. CPS 
reports can be verified (or not) for each of these, and the results evaluated by record review. 

 

To create the clearest possible picture of case management issues for substance-impaired 
newborns, the Panel plans also to examine data from law enforcement about the number of 
substance abuse referrals and the frequency of involuntary commitment and prosecution arising 
from those. County DSS offices may be asked to supply estimates of substance-abuse frequency 
among families with infants born in 2004 and also this year’s third-trimester reports.  

 
                                                           
2 1992 case in which the South Carolina Supreme Court held viable fetuses to be persons, on the basis of which the court eventually 
ruled (1997) that pregnant women who risk harm to their viable fetuses may be prosecuted under state child abuse laws. 
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Once completed, this process will reveal training needs DSS might address with the Hospital 
Association; what policy revision or enforcement is needed in facilities surveyed; or what other 
system changes might increase mandated reporters’ compliance. If DSS management of 
immediate screening, risk and safety assessment, prompt investigation of such reports, or 
development of a plan of safe care is found to be a deterrent to reporting, appropriate procedural 
recommendations will be forwarded to DSS. Other recommendations may include a plan for 
DSS to assure regular continuing education for hospital personnel or specific input to revision 
(now in progress) of the Attorney General’s Intervention Protocol for Drug-Impaired Infants. 
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Appendix D: Information Sharing for Children in Care—November 2004 
For children in out-of-home placements, outcomes depend upon the timely availability of 
information their caregivers require to maximize safety, permanency, and well-being. Feedback 
from the community—especially schools, but also various other providers of individual and 
family support services—suggests that improvements are needed. The conventional wisdom 
among foster parents, reflected in Panel members’ own experiences, is that sufficient information 
is not available in timely fashion, perhaps not even to children themselves. A previous Panel 
recommendation addressed this concern, and the Department subsequently developed a Health 
and Education Passport to follow children in care, but the complaints continue.  
 
Having determined that South Carolina statutes and DSS policies and procedures present no 
barrier to information sharing and coordination, the Midlands Panel plans a practice evaluation to 
explore the validity, extent, sources, and correlates of substitute caregivers’ complaints for the 
four counties represented on the Panel. The project will examine CPS information-gathering 
practices, documentation of case management in connection with out-of-home placements, and 
information sharing3 as an indicator of CPS coordination with IV-E programs.4   

1. Mailed questionnaire to licensed providers 
a. Ratings of experiences during 2004 

(1) Perception of overall communication among workers, caregivers, and children 
(2) Sufficiency of information received, both generally and specifically 

b. Identification of cases at both ends of quality-of-care spectrum  

2. Record review 
a. Does case record information correspond to caregivers’ perceptions? (Are frequencies found in 

documentation consistent with frequencies demonstrated in survey data?)  
(1)  Is documentation of child, family, and case history consistent with survey responses? 
(2)  Is documentation of Passport use and provider acknowledgement consistent with provider 

perceptions? 
(3)  Is documentation of other information sources consistent with provider perceptions? 
(4)  Is documentation of contact with child and caregiver consistent with survey response? 

b. Is information sharing associated with foster parent classifications of cases? 
c. Are other variables are associated with foster parent classifications? 

(1) Collateral contacts: with other providers, between caregiver(s) and other provider(s)? 
(2) Case manager: unit assignment, individual difference, seniority 
(3) Placement circumstances: EPC, VPA, ex parte 
(4) Placement type: foster, adoptive, kinship, other 
(5)  Respondents’ experience: number of placements, licensing history 
(6)  Season 

 
Findings, interpretations, and conclusions will be shared with SCDSS and with interested Foster 
Parent Associations, in the hope that either practice or perception (or both) will improve. 
                                                           
3 The questionnaire includes some items that are in the new Passport required for children in care. Survey data thus 
can be used to assess whether the Passport is being supplied, completed (at placement), and updated (at quarterly 
visits); and whether providers are aware that they are receiving the information it contains and understand its 
significance.   
4 The project also may shed light on the training provided to case managers, specifically whether they appear 
sufficiently knowledgeable about recent legal and policy changes that substantially expand the boundaries of 
confidentiality for children in care. 
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IX. DSS Response to the 2004 Citizen Review Panel Report 
 

South Carolina Department of Social Services 
Response to Recommendations made by Citizen Review Panels 2004 

 
The South Carolina Department of Social Services offers the following general and specific 
comments in response to the recommendations of the South Carolina Citizens Review Panels. 
 
The South Carolina Department of Social Services is completing its first year of implementing 
the Program Improvement Plan developed in response to the Child and Family Services Review 
(CFSR).  The final report of the CFSR was issued September 30, 2003 and the Program 
Improvement Plan (PIP) was approved June 17, 2004.  South Carolina has two years to complete 
the PIP with a second CFSR to be conducted at that time to measure the improvement in South 
Carolina’s child welfare system.   
 
SCDSS has convened an advisory committee of stakeholders representing all facets of the child 
welfare system in South Carolina to provide input and coordination of the PIP implementation.  
We are pleased that the three SC Citizen Review Panels are represented on this advisory 
committee.  All quarterly reports that are submitted to the Administration of Children and 
Families (ACF) of progress on the PIP are shared with the Advisory Committee and with the 
Citizen Review Panels.  Many of the issues previously identified in the 2003 Annual Report as 
well as the recommendations of the 2004 Annual Report, relate to areas of concern identified 
through the CFSR process.  We feel that the actions specific to the PIP as well as other 
programmatic initiatives support the agency’s efforts to be responsive to the recommendations of 
the Citizen Review Panels. 
 

Recommendations of the SC Citizen Review Panels 
This year’s recommendations all have to do with information sharing. The first four were derived 
from review of the South Carolina Children’s Code and the SCDSS Policy and Procedure 
Manual. The last one emerged from the Panel’s direct experience this year. 
 

6. Maintain SCDSS Policy and Procedure Manuals on an Internet server. At meetings 
where Manual material was to be supplied, members brought discrepant versions of the 
same provisions, suggesting two problems. First, although DSS employees are thought to 
have online access through their intranet, there is evidence they do not know or do not 
use that option (for reasons not further explored by the Panels). Second, despite the 
quality of the intranet or the agency’s updating process, the department’s policies and 
procedures are not continuously available in current authoritative form to the public—
including external stakeholders like CRP.  

 
DSS RESPONSE:  Over the past two years, SCDSS has been converting agency policy manuals 

to an automated version located and disseminated to all agency staff through the agency’s 
intranet system on Lotus Notes.  Currently, the Human Services Policy and Procedures 
Manual, Chapter 4 – Adoptions, Chapter 7 – CPS, Chapter 8 – Foster Care, Chapter 9 – 
Foster Care Licensing are included on the Lotus Notes and are updated as necessary.  
Updates are available to staff immediately by electronic dissemination.  Copies of the Child 
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Protective Services and Foster Care Chapters have been provided to the Citizen Review 
Panels. 

 
Chapter 7 is currently undergoing revision to add reference material.  These materials will 
enhance the procedures generally.  A focus will be intake criteria and standards.  The intake 
standards are being developed in coordination with county staff and the National Resource 
Center on Child Protective Services.  This initiative is in response to concerns noted by the 
2003 Annual Report and the Report of the Centralized Intake Work Group.   

 
The Panels have identified a concern that Agency staff do not have access to and/or do not 
know how to access the information.  All professional staff have a computer and have access 
to the Lotus Notes system.  The observations of the CRP suggest that there may be isolated 
users who are not taking advantage of this resource.  Over the past few years, the agency has 
been disseminating all announcements, Directive and Informational Memos, as well as 
Manual Memos through the intranet.   All staff are expected to commit the time necessary to 
access and review information disseminated over the Lotus Notes system.  Program 
Technical Assistance staff will reiterate this requirement and also work with county staff to 
determine if additional training is needed to understand the system.  The CAPSS technical 
assistance staff are also available to provide assistance to counties where navigation of the 
system is a concern.  

 
7. Advocate revision of the Attorney General’s “Intervention Protocol for Drug-

Impaired Infants.”  While its intervention provisions seem adequate, the Protocol’s 
identification and referral guidance may need strengthening both to take explicit account 
of the 2003 amendment and to attach accountability to its provisions for identification 
and referral. The Panel recommends that DSS negotiate revisions that establish an 
affirmative obligation to determine the status of the infant and/or mother with respect to 
drug effects and designate or instruct hospitals to designate a position responsible for 
assuring that status is determined and reports made to DSS when required.  

 
DSS RESPONSE:  The Department has approached the Attorney General’s office with the idea 

of coordinating a revision to this protocol and will continue in this effort. 
 
 In addition to working with the AG’s office, DSS staff are working with the University of 

South Carolina Center for Child and Family Studies, the Department of Alcohol and Other 
Drug Abuse Services (DAODAS), the SC Hospital Association, Federal Department of Drug 
Endangered Children, state and local law enforcement agencies, the  Sheriff’s Association, 
private advocacy organizations and others in the child welfare arena to develop protocols, 
revise policies and procedures and develop programs to provide services to substance 
abusing pregnant women and born alive children exposed to substances.  Specifically, a 
group of representatives from the above groups is convening to write a grant proposal for 
federal funding.  The focus of the grant application is to plan and develop specific programs 
to enhance the system of services for substance-exposed infants.  The work done by this 
group will continue through agency in-kind contributions regardless of receipt of this 
additional federal funding.  Technical assistance will be sought through federal resource 
centers to support the non-funded effort. 
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In addition, a protocol for a coordinated response to situations with children endangered by 
methamphetamine is being finalized between and among state agencies, law enforcement 
agencies, emergency response personnel, medical facilities and solicitors.  The protocol was 
developed in conjunction with the Federal Drug Endangered Children agency (DEC).  
Training on this protocol is being provided during summer and fall 2005 to the involved 
partners.  Funding for the training is provided by the DEC.  Participants will be certified in 
the response protocol for drug endangered children.  A copy of the proposed protocol is 
attached for your information. 

 
8. Advocate or undertake changes in statute or policy (or both) that replace individual 

discretion with encouragements if not requirements to share information in 
appropriate circumstances. Specifically, the Panel recommends that DSS policy assure 
disclosure of complete information to substitute caregivers. 

 
DSS RESPONSE:  South Carolina state statute and SCDSS policy and procedures already 

define what can be and should be released to substitute caregivers.  Policy and procedures 
follow the good practice of providing to substitute caregivers information necessary to care 
for children in the state’s custody or those diverted from foster care to an alternative 
caregiver.  They also require that SCDSS provide information about the children’s behaviors 
and history for purposes of safety of the caregivers and other household members.  A copy of 
the specific section of the Chapter 8 related to sharing information with caregivers is 
attached.  The entire Chapter 8 has already been shared with the Citizen Review Panels.   

 
 The Foster Care Educational and Health Passport was developed to provide foster caregivers 

with the information they need to serve children in foster care.  The passport is designed to 
help keep recent health and medical information together in an organized manner. This 
document aids foster care providers when they are performing a child specific function (i.e. 
enrolling a child in school, taking a child to routine medical/mental health care, etc.) and 
need to share some information about the foster child.  The Passport provides consistent and 
concise information on each child in foster care and provides a central location for foster 
parents to maintain additional information gathered during the time a child lives with them.  
Maintenance of the Passport is a joint effort between the foster parent and the agency.  This 
document was finalized and disseminated to the field during winter 2005.  The passport was 
developed in coordination with the Foster Parent Association and USC NEXXUS Project.   A 
copy of the Passport is attached. 

 
CPS and Foster Care program technical assistance staff will continue to work with county 
program supervisors and staff to ensure that these requirements and guidelines are followed.  
As part of that effort, TA staff will canvas county staff in an effort to determine where there 
are misunderstandings or a lack of knowledge of both statute and procedures.  Review and 
revision of state policy and procedures is an ongoing and continuous process.  Based on this 
recommendation, additional effort will be made to consider if existing policy and procedures 
are clear or where revisions are necessary to clarify for field staff.  
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9. Require notice to reporter as to disposition of report and again as to outcome of 
investigation, including decision and if founded, classification; basis for decision and 
classification; whether the service plan includes placement, in-home treatment, and/or 
referral to other resources. Designate a single position responsible for assuring notice to 
reporter after screening and same or other position responsible for assuring notice to 
reporter after decision. Develop and prescribe forms, time frames, and procedures 
governing notices to reporters. 

 
DSS RESPONSE: We fully agree that mandated reporters who have an ongoing relationship 

with the child and family need to know what happens to a report and investigation.  They 
also are vital and important sources of information essential to an investigation of child abuse 
or neglect.  SC Code of Laws provides that information can be shared with reporters. We will 
focus more attention on ensuring that staff understand this provision and that they provide 
appropriate feedback to reporters.  

 
DSS is responsible for assuring that the feedback provided is appropriate to the continuing 
role of the reporter with the family.  Providing details of the disposition to a reporter who has 
only casual contact with the family would violate the obligation to maintain confidentiality in 
child protection cases.  DSS will continue to balance the need to respond to reporters against 
the child’s and the family’s statutory right to limited dissemination of their case information. 
  
Response to this concern is being incorporated into the development of intake criteria and 
standards, which will be completed by the end of the federal fiscal year (September 2005).  
Training through the National Resource Center of Child Protective Services on the revised 
policy is planned for the fall of 2005.   Improvements to intake will be monitored through the 
Child Welfare Services Review (CWSR) process that involves a county program review 
every two years, as well as through the quarterly visits to county offices made by the TA 
staff.  The CWSR process includes interviews with stakeholders so that feedback from 
reporters, both mandated and not, will be gathered to factor into the question of program 
improvement. 
 
A copy of the specific intake section of Chapter 7 is attached.  The full chapter 7 has already 
been shared with the Citizen Review Panels. 

 
10. Advocate statutory change and undertake policy change explicitly to authorize Citizen 

Review Panels’ access to information from DSS and other parties to the 
implementation of CAPTA requirements, including the Child Fatality Advisory 
Committee. If CAPTA intends for CRPs to evaluate the whole child protection system 
and that is viewed as a broad congressional mandate, then access should not be limited to 
DSS-owned information. CRPs should have clear authority to help evaluate whether a 
state is complying with CAPTA amendments, including access to all information they 
deem relevant. 

 
DSS RESPONSE:  SCDSS has interpreted existing state and federal statute to allow the agency 

to share information with the SC Citizen Review Panels.  There are no statute or agency 
policy changes necessary to support access to information over which DSS has control.  In 
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regard to information owned by other entities, we are open to exploring with you and the 
other entities how access can be facilitated and permitted so as to enhance the work of the SC 
Citizen Review Panels.     
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X. Legislative Developments 
 
SCDSS 
Agency Contact: Sharon Wilkinson 
898-7850 (Office)/ 898-7245 (Fax) 
swilkinson@dss.state.sc.us 
 
June 6, 2005 To look up any bill listed, go to http:/www.scstatehouse.net, click on Legislation, then click on bill, act, act or rat. Number and then 
insert the bill that you would like to view. 
 
Active/Inactive Bill # Author (s) Description Status Agency 

Comments 
Interested 

Parties 
Active HR2901 DSS Child care 

center 
regulations 

S.677 is the 
Joint Resolution 
approving the 
regulations.  
House Military, 
Medical & 
Municipal 
Affairs 
adjourned 
debate on the 
regs.  
Committee will 
reconvene at the 
call of the chair 
or on 02/09.  
Subcommittee 
reported the 
regulations with 
a consensus that 
they would 
request agency 
withdrawal at 
the full 
committee.  The 
full 3M 
Committee 
requested 
withdrawal of 
the regulations 
with a request 
to resubmit with 
changes.  The 
Senate General 
Committee met 
on 2/23/05.  On 
3/23/05, the 
Senate General 
Committee 
adopted a Jt. 
Resolution the 
regs.  S.677 
received 2nd 
reading on 
3/31/05.  The Jt. 
Resolution was 
adopted by the 
Senate and 
referred to the 
3M Committee.  
The regulations 
“timed out” and 
became 
effective in 
May 2005. 
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Active HR2924 DSS Church child 
care regulations 

S.676 is the 
Joint Resolution 
approving the 
regulations.  
House Military, 
Medical & 
Municipal 
Affairs and 
Senate General 
Committee will 
take up the 
regulations.  A 
subcommittee 
of the House 
3M Committee 
met of 2/8/05 
and adjourned 
debate.  The 
subcommittee 
will reconvene 
on 2/17/05 at 
8:30.  The 
subcommittee 
reported the 
regulations with 
the consensus 
that they would 
ask the agency 
to withdraw the 
regulations at 
the full 
committee 
meeting.  The 
full 3M 
Committee 
requested 
withdrawal of 
the regulations 
with a request 
to resubmit with 
changes.  The 
Senate General 
Committee 
adjourned 
debate on 
2/23/05 and will 
meet again on 
3/23/05.  On 
3/23/05 the 
General 
Committee 
adopted a Jt. 
Resolution 
approving the 
regs.  S.676 
received 2nd 
reading on 
3/31/05.  The Jt. 
Resolution was 
adopted by the 
Senate and 
referred to the 
House 3M 
Committee.  
The regulations 
“timed out” and 
became 
effective in 
May 2005. 
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Active HR2925 DSS Group child 
care regulations 

S.675 is the 
Joint Resolution 
approving the 
regulations.  
House, 
Military, 
Medical & 
Municipal 
Affairs and 
Senate General 
Committee.  
The House 3M 
Committee 
adjourned 
debate on 
2/8/05 and will 
reconvene on 
2/17/05 the full 
3M Committee 
requested the 
withdrawal of 
the regulations 
with a request 
to resubmit with 
changes.  The 
Senate General 
Committee 
adjourned 
debate on 
2/23/05 and will 
meet again on 
3/23/05.  On 
2/23/05, the 
General 
Committee 
adopted the 
Joint Resolution 
approving the 
regs.  S.675 
received 2nd 
reading on 
3/31/05.  The 
Joint Resolution 
was adopted by 
the Senate and 
referred to the 
House 3M 
Committee.  
The regulations 
“timed out” and 
became 
affective in 
May 2005. 

  

       
Active S80 McConnell, 

Moore, Ryberg 
Reorganization 
of state 
agencies.  
Transfers Day 
Care 
Regulations to 
DHEC.  
Technical 
changes to 
SSBG 
provisions. 

01/11/05 
Referred to 
Senate 
Judiciary 
Committee.  
The billwas 
adopted by 
subcommittee 
on 2/24/05 with 
several 
amendments 
one which 
would keep day 
care regulation 
and licensing at 
DSS and delete 
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the technical 
changes to 
SSBG 
provisions.  The 
full committee 
gave the bill a 
favorable report 
with adoption 
of the 
subcommittee’s 
amendment and 
Senator Ford 
signed a 
minority report 
on 3/01/05.  
The Senate 
gave the bill the 
3rd reading on 
3/29/05, and the 
bill was 
transferred to 
the House Ways 
and Means on 
3/30/05.  

       
Active S85 McConnell, 

Moore & Elliott 
Provides that 
placement on 
the Central 
Registry cannot 
be waived by 
any party or by 
the court.  Also, 
broadens 
conduct for 
which a person 
is placed on the 
registry. 

Referred to 
Senate 
Judiciary 
Committee on 
1/11/05.  
Referred to 
subcommittee 
which is 
scheduled to 
meet on 3/8/05.  
The 
subcommittee 
met on 3/16/05 
and reported the 
bill favorable 
with 
amendment.  
The full 
committee 
adopted the s/c 
amendment and 
a DSS 
sponsored 
amendment 
codifying the 
practice that 
each time an 
entity which is 
licensed or 
regulated by 
DSS applies for 
a license or has 
their license 
renewed, a 
central registry 
check must be 
performed.  The 
Senate adopted 
the bill on 
4/5/05, and the 
bill was sent to 
the House on 
4/5/05, and 
referred to the 
House Judiciary 
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Committee.  
The bill was 
recalled from 
the Judiciary 
Committee and 
passed the 
House on 
5/20/05.  The 
bill was signed 
by the Governor 
and became 
effective on 
5/26/05.    

       
Active S94 McConnell Expands the 

definition of 
child abuse and 
neglect to 
include criminal 
domestic 
violence in the 
presence of a 
child. 

The bill was 
referred to the 
Senate 
Judiciary.  

  

       
Active S137 Hayes and 

Elliott 
This bill would 
provide that the 
court could 
award custody 
of a minor child 
to the child’s de 
facto guardian 
under certain 
circumstances 
and would 
specify those 
circumstances.  

Committee on 
1/11/05.  
Subcommittee 
scheduled for 
3/31/05.  The 
subcommittee 
met on 3/16/05 
and carried over 
the bill for 
further study 
and possible 
amendments.  
The bill passed 
the Senate with 
an amendment 
exempting 
foster parents.  
The bill was 
referred to the 
House Judiciary 
Committee on 
4/27/05. 

  

       
Active S139 Hayes and 

Richardson 
Enacts the 
Uniform Child 
Custody 
Jurisdiction and 
Enforcement 
Act.  Revises 
procedures for 
establishing 
child custody 
and visitation 
when one of the 
parties resides 
in the state and 
the other does 
not.  The bill is 
the same as 
S.773 
introduced last 
session. 

Referred to the 
Senate 
Judiciary 
Committee on 
1/11/05.  A 
subcommittee 
meeting  has 
been scheduled 
for 3/10/05.  
Senator 
Ritchie’s 
subcommittee 
met on 3/30/05 
and adopted the 
bill with a 
technical 
amendment.  
The bill was 
adopted by the 
Senate.  The bill 
was referred to 
the House 
Judiciary 
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Committee on 
4/27/05. 

       
Active S150 Campsen The bill would 

provide that a 
financial 
declaration 
made a part of 
the record in a 
matter before 
the  family 
court is 
confidential, 
except as to the 
parties, and is 
not subject to 
disclosure, 
unless ordered 
by the court. 

Senate 
Judiciary 
Subcommittee 
agenda item on 
4/6/05 @ 10:00.  
The bill was 
reported out of 
the Senate 
Judiciary 
Committee and 
amended by the 
full Senate  on 
4/20/05. 

  

       
Active S217 Grooms Requires group 

and family 
childcare homes 
that do not have 
liability 
insurance to 
inform parents 
and guardians 
of children 
enrolled and 
requires DSS to 
notify providers 
they must meet 
this 
requirement. 

01/12/05 Senate 
referred to 
Judiciary 
Committee 
 

  

    
 
 
 

   

Active S227 Fair To provide that 
consent or 
relinquishment 
for adoption is 
not required if 
the child in 
question was 
conceived as a 
result of 
criminal sexual 
conduct or 
incest and 
provides that it 
is grounds for 
termination of 
parental rights.  
Companion to 
S.303, and 
similar to 
H.3259 and 
H.3222. 

01/12/05 Senate 
referred to 
Judiciary 
Committee.  A 
subcommittee 
meeting has 
been scheduled 
for 3/8/05.  
Senator 
Ritchie’s 
subcommittee 
met and 
adopted the bill 
with an 
amendment 
which provides 
that a court of 
competent 
jurisdiction 
make a finding 
of CSC or 
incest in order 
for the 
provisions of 
the bill to be 
effective.  The 
full Judiciary 
Committee 
adopted the bill 
as amended on 
3/29/05 and the 
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Senate gave the 
bill 2nd reading 
on 3/31/05.  
The House 
amended the 
bill and sent it 
back to the 
Senate.  The 
final version of 
the bill contains 
an exemption 
for cases of 
consensual 
sexual conduct 
where the 
parties are 
between the 
ages of 14 and 
18.  The bill 
was adopted by 
legislature on 
6/2/05 but as of 
6/605 has not 
been signed by 
the Governor. 

       
Active S303 Leventis Consent for 

relinquishment 
not required if 
the child was 
conceived as a 
result of 
criminal sexual 
conduct or 
incest.  
Companion to 
S.227 and 
similar to 
H.3259 and 
H.3222 

01/1905 Senate 
referred to 
Committee on 
Judiciary.  A 
subcommittee 
meeting has 
been scheduled 
for 3/8/05.  The 
subcommittee 
met on 3/16/05 
and reported the 
bill favorable 
with 
amendment.  
The amendment 
would provide 
for a legal 
standard to 
prove that the 
CSC had 
occurred.  A 
second 
amendment 
adopted by the 
subcommittee 
would provide 
that the bill be 
gender neutral.  

  

       
Active H305 Peeler, J.V., 

Smith, et al. 
The bill would 
enact the SC 
Medical 
Modernization 
Act.  The bill 
was adopted by 
the Senate on 
3/11/05.  The 
bill was 
amended 
several times in 
the House, and 
on 5/25/05, the 
House amended 
the bill to 

The Senate non-
concurred in the 
House 
amendments 
and conferees 
were appointed.  
A conference 
committee 
comprised of 
Senators Smith, 
Short, and 
Ritchie, and 
Representatives 
Rice, 
Davenport, and 
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provide for 
restructuring of 
several health 
agencies.  The 
amendment 
would provide 
that the 
licensing and 
regulation of 
child care 
services be 
transferred from 
DSS to DHEC.  
The amendment 
would also 
provide for the 
creation of an 
advisory 
committee to 
study and 
review the 
information 
technology 
divisions of all 
health agencies, 
including DSS. 

Kennedy met 
on 6/1/05 but 
could not reach 
a comprise.  
The bill died in 
conference 
committee but 
may be 
reviewed again 
during the 2006 
legislative 
session.   

       
Active S344 Smith The bill would 

provide the 
technical “clean 
up” to the 
ISCEDC 
provision code. 

Referred to the 
Senate 
Judiciary 
Committee on 
1/26/05.  Senate 
Judiciary 
Subcommittee 
will meet on 
February 15th at 
3:30 in Room 
105 of the 
Gressette 
Building.  The 
bill was adopted 
by the Senate 
and 
subsequently 
referred to the 
House Judiciary 
Committee on 
3/9/05. 

  

       
Active H367 Ford Requires all 

state agencies to 
report to the 
General 
Assembly on 
1/15 and 7/15 
of each year 
justification of 
all money 
received and 
how it was used 
to provide 
services. 

01/27/05 Senate 
introduced and 
referred to 
Committee on 
Finance 

  

       
Active H383 Thomas The bill would 

require that 
identifying 
financial 
information be 
deleted from 
public record 

The bill was 
introduced on 
2/1/05 and 
referred to the 
Senate 
Judiciary 
Committee. 
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and personal 
identifying 
information be 
kept 
confidential by 
a public body. 

       
Active S385 Hayes The bill would 

enact the 
“Uniform 
Interstate 
Enforcement of 
Domestic 
Violence 
Protection 
Orders Act” 
which would 
establish 
uniform 
procedures for 
the interstate 
enforcement of 
domestic 
violence 
protection. 

The bill was 
introduced on 
2/1/05 and 
referred to the 
Senate 
Judiciary 
Committee. 

  

       
Active S417 Hayes The bill would 

update the 
Uniform 
Interstate 
Family Support 
Act.  The bill 
provides 
uniform statutes 
to assist with 
interstate 
enforcement of 
support, 
including civil 
and criminal 
enforcement 
procedures. 

The bill was 
introduced on 
2/8/05 and 
referred to the 
Senate 
Judiciary 
Committee.  A 
subcommittee 
meeting is 
scheduled for 
3/10/05.  The 
bill was adopted 
by the Senate 
and referred to 
the House 
Judiciary 
Committee on 
4/27/05. 

  

       
Active S520 McConnell The bill would 

require in 
statute that the 
Child Support 
Enforcement 
Division use the 
National 
Medical 
Support Notice 
promulgated by 
the federal 
office of Child 
Support. 

The comprise 
bill is H.3424, 
S.520 was 
introduced on 
2/23/05 and was 
referred to the 
Senate 
Judiciary 
Committee. 

  

       
Active S658 Leventis The bill would 

create several 
new offenses 
involving 
voluntary 
servitude.  The 
bill also would 
require that the 
AG, in 
consultation 
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with the DSS 
and SCVAN, 
issue a report 
outlining   
whether 
existing 
victim’s rights 
laws meet of 
victims of 
violations of 
involuntary 
servitude.  The 
report must 
include specific 
social services 
programs and 
whether they 
respond 
adequately or 
fail to respond 
to the needs of 
these victims 
and provide 
suggestions for 
improvement 
and 
modification.  
The companion 
bills are S703 
and H.3060.  

       
Active H3021 Cobb-Hunter, 

Clyburn & 
Littlejohn 

SC Nurturing 
Responsible 
Families 
Initiatives Act 
requires DSS to 
develop a 
statewide plan 
to promote 
father 
involvement 
and the Office 
of Child 
Support 
Enforcement to 
develop policies 
and procedures 
to assist low-
income fathers 
in paying child 
support. 

01/11/05 House 
referred to 
Committee on 
Medical, 
Military, Public 
& Municipal 
Affairs. 

  

       
Active H3028 Scott Establishes the 

Mobility 
Development 
Authority as a 
division within 
the State 
Budget and 
Control Board 
also makes 
changes to the 
Department of 
Transportation 
Mass Transit 
Division. 
 
 
 

01/11/05 House 
referred to 
Committee on 
Education and 
Public Works. 
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Active H3045 Kirsh & 
Barfield 

Allows 
biological 
parents to select 
prospective 
adoptive 
parents and 
allows for the 
exchange of 
information 
between the 
biological 
parents and 
prospective 
adoptive 
parents. 

01/11/05 House 
referred to 
Committee on 
Judiciary. 

  

       
Active H3055 J. Brown Provides 

conditions 
under which a 
court order 
establishing 
paternity may 
be reversed.  

01/11/05 House 
referred to 
Committee on 
Judiciary 

  

       
Active H3060 Representative 

Ceips 
The bill would 
create the 
offense of 
involuntary 
servitude.  The 
bill would also 
require the AG, 
in consultation 
with DSS and 
SCVAN, to 
issue a report to 
the General 
Assembly one 
year after the 
bill’s 
enactment.  The 
report must 
convey whether 
the act helps the 
victims it was 
intended to 
help.  The 
report must also 
list specific 
social services 
which are 
available to 
victims outlined 
in the act.  The 
companion bills 
are S.658 and 
S.703. 

Reported out of 
the House 
Judiciary 
Criminal Law 
Subcommittee 
with a technical 
amendment on 
4/13/05.  The 
bill was adopted 
by the House 
subsequently 
referred to the 
Senate 
Judiciary 
Committee on 
4/28/05. 

  

       
Active H3151 Cobb-Hunter Requires that 

first priority for 
purchase of 
vehicles in state 
fleet being 
disposed of be 
given to heads 
of households 
receiving 
TANF or to 
agencies 
assisting such 
families. 

01/11/05 House 
referred to 
Committee on 
Education and 
Public Works. 
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Active H3222 Leach, Hinson, 

& Cobb-Hunter 
To provide that 
consent or 
relinquishment 
for adoption is 
not required if 
the child in 
question was 
conceived as a 
result of 
criminal sexual 
conduct or 
incest and 
provides that it 
is grounds for 
termination of 
parental rights 
if the child was 
conceived as a 
result of 
criminal sexual 
conduct.  
Companion to 
3259. 

01/11/05 House 
referred to 
Committee on 
Judiciary.  The 
General Laws 
subcommittee 
met on 3/29/05 
and discussed 
an amendment 
to the bill which 
would provide 
that the law 
distinguish CSC 
1st degree, 2nd 
degree, and 3rd 
degree when 
determining 
whether CSC 
should be a 
ground for 
TPR. 

  

       
Active H3259 Kirsh Person 

convicted of 
criminal sexual 
conduct does 
not have 
custody rights 
to a child born 
as a result of the 
offense.  
Consent or 
relinquishment 
for adoption is 
not required if 
the child was 
conceived as a 
result of 
criminal sexual 
conduct.  
Similar to 227 
and 3222. 

01/11/05 House 
referred to 
Committee on 
Judiciary. 

  

       
Active H3274 Altman Stay of appeals 

in family court 
matters. 

Adopted by the 
House.  Before 
the Senate 
Judiciary 
Committee on 
2/8/05. 

  

       
Active H3287 Wilkins, KIrsh, 

Edge et al 
Medicaid 
Accountability 
and 
Improvement 
Act specifies  
procedures for 
administration, 
management 
and reporting 
requirements of 
the program by 
DHHS. 

01/12/05 House 
referred to 
Committee on 
Ways and 
Means. 

  

       
Active H3341 Allen The bill 

prohibits an 
electric or 

The bill was 
referred to the 
Committee on 
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natural gas 
provider from 
discontinuing 
service to 
certain senior 
citizens for 45 
days after DSS 
has been 
notified of the 
person’s failure 
to pay for 
services and of 
the provider’s 
planned 
discontinuance 
of services.  
During the 45 
day period DSS 
must investigate 
the 
circumstances 
of the person 
and determine 
what benefits or 
other utility 
service is 
available.  The 
bill is similar to 
H.3345, except 
for the time 
period.   

Labor, 
Commerce, and 
Industry on 
1/25/05. 

       
Active H3345 Scott et al Prohibits utility 

companies from 
discontinuing 
electric or gas 
service to 
certain senior 
citizens until 30 
days after DSS 
is provided 
notice.  
Requires DSS 
to investigate 
and determine 
what state or 
other benefits 
may be 
available to the 
senior citizen.  
Similar to 3341. 

01/25/05 House 
introduced and 
referred to the 
Labor, 
Commerce, and 
Industry 
Committee. 

  

       
Active H3424 Harrison The bill would 

codify the 
requirement 
that the Child 
Support 
Division of 
DSS must use 
the national 
medical support 
notice 
promulgated by 
federal law. 

The companion 
bill is S.520.  
H3424 was 
introduced on 
2/1/05 and 
referred to the 
House Judiciary 
Committee.  
The House gave 
the bill 3rd 
reading on 
3/11/05.  The 
bill was referred 
to the Senate 
Judiciary 
Committee on 
3/15/05.  The 
bill was 
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reported out of 
a Senate 
Judiciary 
Subcommittee 
the week of 
4/405.  The bill 
was given 2nd 
reading on 
5/4/05.  The bill 
was given 3rd 
reading on 
5/17/05.  The 
Governor 
signed the bill 
and it became 
law on 5/23/05. 

       
Active H3467 Rice, Davenport The bill would 

give DSS the 
authority to 
impose civil 
fines against 
person, 
facilities, or 
entities for 
violation of 
statutes or 
regulations 
pertaining to 
programs 
regulated by the 
Department.  
The Department 
would 
promulgate 
regulations 
governing the 
imposition of 
fines.  The 
money 
collected would 
be deposited in 
the general 
fund.  The bill 
also would 
provide for 
biennial 
licensing for 
residential 
group homes, 
child caring 
institutions, and 
child placing 
agencies.  DSS 
proposed an 
amendment 
which would 
exempt foster 
homes from the 
“fines” 
provision.  A 
proviso in the 
State budget 
mirrors the 
language in the 
bill.  

The bill was 
introduced on 
2/3/05 and 
referred to the 
House Medical, 
Military ,and 
Municipal 
Affairs.  The 
family services 
subcommittee 
canceled the 
meeting on 
3/03/05.  The 
3M Committee 
reported out the 
bill with the 
amendment 
proposed by 
DSS on 
4/12/05.  The 
House passed 
the bill on 
4/20/05, and it 
was referred to 
the Senate 
Medical Affairs 
committee on 
4/21/05. 

  

       
Active H3614 Wilkins and 

Harrison 
The bill, 
relating to child 
support and 

The bill was 
introduced on 
2/23/05 and 
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wage 
withholdings, 
would make 
technical 
corrections to 
Section 20-7-
1315(M) and 
would clarify 
provisions in 
Section 20-7-
1440(C)  by 
explicitly 
stating that the 
5% court costs 
assessed against 
a party who 
pays support 
through the 
court or a 
centralized 
wage 
withholding 
system is in 
satisfaction of 
assessed court 
costs, that the 
5% is not child 
support, and 
that the payer 
agrees to the 
distribution of 
the payment to 
the State for 
court costs. 

referred to the 
House Judiciary 
Committee.  
The General 
Laws 
subcommittee 
gave the bill a 
favorable report 
on 3/29/05.  
The bill was 
amended, 
adopted by the 
Judiciary 
Committee and 
the entire 
House.  The bill 
was adopted by 
legislature on 
5/31/05.  The 
bill has not 
been signed by 
the Governor.  

       
Active H3651 Simrrill, et al The bill would 

require that 
personal 
identifying 
information be 
deleted from 
public records 
that are 
accessed 
electronically 
after July 1, 
2005. 

The bill was 
introduced on 
2/24/05 and 
referred to the 
House Judiciary 
Committee. 

  

       
Active H3658 J.H. Neil, 

Whipper,  et al. 
The bill would 
require DSS to 
contract with a 
private 
consultant to 
develop a self-
sufficiency 
standard by 
1/1/06 and 
implement the 
standard by 
3/1/06.  The 
self-sufficiency 
standard would 
be a calculation 
of the income 
an employed 
adult requires to 
meet his 
family’s needs, 
including but 
not limited to 

The bill was 
introduced and 
referred to the 
Ways and 
Means 
Committee on 
3/1/05. 

  

Digitized by South Carolina State Library



 91

housing, food, 
dependent care, 
transportation, 
and medical 
costs. 

       
Active H3716 Ways and 

Means 
Committee 

Appropriation The 
Appropriation 
Act was 
adopted by both 
the House and 
Senate.  The 
legislature 
finished 
consideration of 
the Governor’s 
vetoes on 
5/26/05. 

  

       
Active H3717 Ways and 

Means 
Committee 

Capital Reserve 
Fund 

The Capital 
Reserve Fund 
was adopted 
and 
consideration of 
the Governor’s 
vetoes was 
concluded 0n 
5/26/05. 

  

       
Active H3941 Representative 

James Smith 
The bill would 
prohibit the use 
of corporal 
punishment as a 
manner of 
discipline in a 
childcare 
facility 
licensed, 
approved, or 
registered by 
the Department.  
A childcare 
facility must 
have written 
policy on 
discipline, 
discuss it with 
the parent, and 
give the parent 
a copy when the 
child is 
enrolled.  The 
bill also defines 
corporal 
punishment as 
spanking, 
slapping, or 
other physical 
discipline. 

The bill was 
introduced on 
4/14/05 and 
referred to the 
House 3M 
Committee. 

  

       
Active H3984 Cobb-Hunter, 

Leach 
This bill would 
amend current 
CDV statutes 
by increasing 
penalties and 
providing 
mandatory 
minimum 
sentences.  The 

The bill was 
adopted by the 
legislature on 
6/1/05 and 
signed by the 
Governor on 
6/8/05.  

  

Digitized by South Carolina State Library



 92

bill also would 
require training 
for Judges on 
CDV law.  The 
bill, as passed 
by the House, 
would provide 
that a person 
who violates the 
CDV statute 
and who does 
so in the 
physical 
presence of a 
child would be 
charged with 
CDVHAN.  
The House 
passed bill also 
would provide 
that DSS 
through its 
currently 
funded shelter 
network 
provide to all 
law 
enforcement 
agencies all of 
the domestic 
violence 
resources 
available to a 
victim.  The 
Senate 
Judiciary 
Subcommittee 
deleted the “in 
the presence of 
a child” 
provision and 
the requirement 
that DSS 
provide to law 
enforcement all 
of the domestic 
violence 
resources 
available to a 
victim. The bill 
continues the 
requirement 
that DSS certify 
batterer 
treatment 
programs.  If 
signed by the 
Governor the 
bill would go 
into effect on 
1/1/06 

       
Active H3990 Toole, et al. The bill, along 

with its 
companion, S. 
797, would 
provide that an 
adoptee 21 
years of age or 
older could 

The bill was 
introduced on 
4/26/05 and 
referred to the 
House Judiciary 
Committee. 
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obtain a copy of 
his original 
record of birth 
from the state 
registrar, unless 
within the 
previous 3 
years, the birth 
parent has filed 
a notarized 
form 
prohibiting the 
release of such 
identifying 
information.  
The bill would 
also require that 
the birth parent 
be provided 
information, at 
the time of 
consent or 
relinquishment 
for the 
adoption, about 
the release of 
certain 
identifying 
information.  
The bill would 
apply to 
adoptions 
finalized after 
June 30, 2005. 

       
Active  H4034 Davenport This 

restructuring 
bill would 
restructure 
several Health 
agencies 
including 
transferring 
childcare 
licensing and 
regulations 
from DSS to 
DHEC. 

Introduced and 
referred to the 
House Ways 
and Means 
Committee on 
5/4/05. 

  

       
Active H4251 Davenport This Joint 

Resolution 
would require 
DHEC to 
ensure 
participation of 
certain groups 
in the 
development of 
a voluntary 
childcare 
accreditation 
rating system.  
The bill also 
would prohibit 
DSS from 
implementing 
the “SC Task 
Force on 
Quality Early 
Childcare  

The bill was 
introduced and 
referred to the 
House 
Education and 
Public Works 
Committee on 
5/31/05. 

  

Digitized by South Carolina State Library



 94

Education” 
rating system 
until the system 
is approved in 
accordance with 
the 
administrative 
procedures act.  

       
 
 
The following Proviso was adopted during this past Legislative session.  5A.26 would mean 
more educational funds would be available for foster care youth. 
 
  No. 115) OF SOUTH CAROLINA 
  General & Permanent Laws--2005 
                       SECTION 5A - H03 - COMMISSION ON HIGHER EDUCATION 
 
5A.26 (CHE: Need-Based Grants for Foster Youth) For the 2006-07 academic year, youth in the 
custody of the Department of Social Services and attending a higher education institution in 
South Carolina are eligible for additional need-based grants funding of up to $2,000 above the 
$2,500 maximum.  Foster youth must apply for these funds no later than May 1, 2006.  All other 
grants, both state and federal, for which these foster youth are eligible must be applied first to the 
cost of attendance prior to using the additional need-based grant funding.  If the cost of 
attendance for a foster youth is met with other grants and scholarships, then no additional need-
based grant may be used.  The Department of Social Services, in cooperation with the 
Commission on Higher Education, will track the numbers of recipients of this additional need-
based grant to determine its effectiveness in encouraging more foster youth to pursue a 
secondary education.  No more than $100,000 may be expended from currently appropriated 
need-based grants funding for this additional assistance. 
  
5A.27. (CHE: Eligible Institutions Definition)  For purposes of the SC Higher Education 
Excellence Enhancement Act, ‘eligible institution’ means a four-year institution of higher 
learning: 
  (a) at which sixty-percent or more of the enrolled undergraduate students were low-income 
and educationally disadvantaged students, for the four consecutive years immediately preceding 
the then current year; 
  (b) that is defined in part B, Subchapter 111, Chapter 28, Title 20 of the United States Code; 
  (c) that is accredited by the Southern Association of Colleges and Schools; 
  (d) that is organized as a nonprofit corporation or is a public institution; and 

(e) that has its main campus located in South Carolina. 
 

 5A.28. (Palmetto Fellows Alternate Criteria)  In addition to the qualifications established in 
regulation, a student may, regardless of class rank, qualify for a Palmetto Fellows Scholarship 
with a minimum score of 1400 on the Scholastic Aptitude Test (SAT) or an equivalent ACT 
score and a cumulative GPA of 4.0 of the Uniform Grading Scale at the end of the junior or 
senior year. 
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XI. Training in Child Welfare 
 
Status of the PIP Training 
South Carolina’s Staff Development & Training (SD&T) staff has been very busy this past year 
assisting with the implementation of the State’s Program Improvement Plan (PIP).  SD&T 
estimated that it would take approximately 219 training sessions statewide to meet the 
requirements of the PIP as well as the agency outcomes.   
 
The Training staff has completed several action steps (Item 7: Step 1 & 2) in the Permanency 
section earlier than planned.  This is significant since it required coordination of training for both 
court and foster care.  The Training staff has become very creative utilizing every resource that is 
available; this includes receiving training assistance from the South Carolina Foster Parent 
Association.  The Training staff has been able to complete the Cultural Diversity training with all 
staff statewide (Item 14: Step 1) and train 300 foster parents at the Foster Parent Conference in 
Greenville.   
 
The Cultural Diversity Training for Foster Parents has been  completed with the assistance of 
University of South Carolina Center for Child and Family Studies (Item 14: Step 2C).   
 
Visitation Training for workers and foster parents has begun (Item 19: Step 2a & Item 20: Step 2a).  
At the Foster Parent Conference SD&T trained 248 foster parents and 65 workers.  Visitation 
Training began in July 2004 and has been provided to all staff and foster parents.  This is an 
ongoing training. 
 
The well being training “Meeting Children’s Physical and Mental Health Need’s”, a part of the 
Prevention Training Institute is half way completed (Item 22: Step 1a & Item 23: Step 1a).  This 
training is presented by Prevent Child Abuse South Carolina and The Nurturing Center with the 
assistance of SD&T. 
 
Update on the State Child Welfare Training Plan   
 
Child Welfare training has been divided into four phases. These changes are a direct result of the 
recommendations of the Training Task Force that was convened by the State Director in 2004.  
The Task Force included county directors, USC and the director of SD&T.     Phase One – Pre-
Work – Elements to be performed prior to classroom training and consistent with child welfare 
policy and procedures.  Phase Two - Generic Training - The workers are paired with economic 
service workers and go through a generic assessment process, working with the family and case 
management.  Phase Three - SC Basic Child Welfare initial training which consists of two 
weeks of training on the basics of child welfare service delivery.  Phase Four – Ongoing 
Development - During the ensuing twelve-month period, which coincides with the probationary 
period for new employees, those who successfully complete the basic child welfare training are 
scheduled for Trial Prep an additional 10 hours that is consistent with their program area.  An 
academy was built in for new workers but was later eliminated due to the time in training.  
 
The additional 10 hours of training is to help new employees continue building their base of 
knowledge and enhancing their skills for working effectively with children and families. 
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It is a requirement that all Child Protection, Foster Care, Adoption, Managed Treatment Services 
and Foster Care Licensing workers be certified through this training process. Also, new 
supervisors who have not met certification requirements as a worker must successfully complete 
the certification training.  All must begin the certification process within the first thirty days of 
employment in the SCDSS child welfare system.  
 
I. Phase One: 
 Phase One  consists of basic development.  The duration of the training session is for two weeks.  
The workers are requested to shadow experienced employees and to read their policy manuals.  
The workers have questions to answer and to have guidance from their supervisors.  
 
II.  Phase Two: 
Phase Two is the generic section that is taught to child welfare workers and economic workers.  
The Programs consists of the following topics: 
 
     Organizational chart 
    Circle of support 
    Cultural Competence 
    Communication 
    Assessment 
    Workload Management 
 

III. Phase Three: 
The required basic training is delivered over two consecutive weeks in a central location.  This is 
mandatory for all child welfare workers before taking on case management responsibilities.  
Training is based on best practice models necessary to acquire the knowledge and basic skills 
required to perform assigned job duties.  The workers are actively involved in learning the 
concepts of assessment, risk and safety and developing a good case plan.  The training is 
consistent with current law, regulations, policy, procedures, and the defined outcomes of the 
child welfare program.   
 
The course of instruction begins at the county level with on-site orientation.  The counties then 
enroll the worker in the two and half-week curriculum.  The courses are as outlined: 
 

Week One: Maltreatment 
  Intake 

  Assessment Process 
  Assessing Risk and Safety in a Family 
  Interviewing Skills 
                        Grief and Loss 
   
 
Week Two: Foster Care/ Adoptive Placement (Concurrent Planning) 
  Family to Family (Casey Concept) Preparing Family/Child Plan 
  Working with a Family 
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  Referrals to therapeutic services 
  Adoption Services 

  
I.  Funding:    SSBG                  76,164 
                        IV-B Part 1          50,000 
                        IV-B Part 2        158,250    
                        IV-E                3,133,436    
                        TANF                 481,952 
                        Medicaid             252,000 
                        Match/CPE      1,816,647 
                        TOTAL          $5,968,449 
             
Presently, a formal competency based test that is administrated at the end of the two and half-
week basic training curriculum.  This test is in compliance with current law, regulations and 
program policy.  The test scores from group to group range from 85- 97%.  If a worker fails the 
initial test they are tutored in the areas where they were weak. The test is administered a second 
time.  If the worker fails a second test, they are enrolled into the two and half-week basic training 
a second time. If they fail the test after repeating the training, they are not allowed to work in any 
of the child welfare programs. 
 
II.  Intermediate and advanced training is conducted in a classroom setting monthly.  Regional 
and county supervisors are responsible for helping the workers integrate their classroom 
experiences with on the job performance.  Each of these reinforces the requirements of the job.  
 
Annually, an average of 85 percent of the workers returns to complete the intermediate and 
advanced training.  All employees can select 10 hours from the following courses: 
 
                                      Creating Conditions for Client Change 
                                      Technical Writing for Court/Mock Trial 
                                      Child/Adolescent Growth and Development 
                                      Children and Adolescents with Disabilities 
                                      Mental Illness 
                                      DSM-IV Child 
                                      DSM-IV Adult 
                                      Family Violence 
                                      Alcohol and Drug Abuse 
 
Workers assigned to perform the program services identified below are required to complete 
advanced training courses. 
 
Child Protective Service workers, who are the majority of the new workers in basic child welfare 
training, are required to complete these two additional courses: 
    

Advanced Maltreatment 
                                    Sexual Maltreatment 
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Foster Care, Adoption and Managed Treatment Services workers are required to complete one 
additional course: 

Advanced Out of Home Case Management 
 
II. Funding:        IV-E                      1,412,999 
                 IV-B               39,247 
                State/CPE             798,455 
                Medicaid              417,750 
                IV-B, Part2                18,750 
                Independent Living       4,225 
                            TOTAL                $2,691,426 
      
         
There are approximately 220 new workers who completed the child welfare basic training in FY 
2004/2005. and approximately 80 currently working on the completion of the remaining training 
requirements.  We generally average 200 workers a year who complete basic child welfare 
training.   
 
The feedback from workers generally indicates that the certification training prepares them to 
begin providing basic casework on the job. However, it is obvious that most new workers are 
idealistic and are looking to find the solutions to client problems in the forms they have to 
complete. Our concerns over this led us to look closely at how well assessments were being 
conducted initially and ongoing in all of the child welfare cases. Our findings led to the inclusion 
of significant training on assessment in the certification training. This was followed by the 
development of specific training on full family assessment as an ongoing process from initial 
intake to closure for all child welfare staff, including supervisors.  
 
Supervisors generally support the workers perception that the certification training provides the 
workers the basic knowledge to begin performing the tasks associated with their assigned jobs. 
Many are unrealistic about how well prepared a new worker may be after the completion of only 
two weeks of basic training. Workers are usually assigned a full caseload when they report for 
employment. This puts significant pressure on them and their supervisors. Specific rules have 
been put in place to ensure that calls from supervisors to new workers in training do not interfere 
with their initial training and learning.  
 
 
In-service Training 

Sixteen in-service training sessions with specific focus on child welfare are offered annually to 
all staff.  They range in length from 5 hours to 40 hours.  These training sessions are open to all 
child welfare workers and supervisors who may not have taken them when originally offered, or 
who may want to enroll for refresher training.  There are thirty or more other classes from the in-
service training offerings not specifically related to child welfare that staff may attend.   
 
Training for workers during their probationary year is specifically defined.   In-service training, 
is a requirement that each worker has to receive 20 hours of training annually to keep their 
certification.  
 

Digitized by South Carolina State Library



 99

Content Focus   
 
The child welfare-training program is varied and multidimensional.  It ranges from the general to 
the specific and is often topic focused training such as DSM-IV interpretation.  Other general 
training sessions exist such as Cultural Diversity, Civil Rights, Casework with Deaf Clients, 
Learning Disabilities Overview, etc.  All of the training more specific to child welfare 
emphasizes understanding the family situation through effective assessments, particularly to 
determine risks and safety, Permanency Planning and case planning that involves the total family 
and resource families as appropriate. 
 
Training of Staff by Position    
 
Training is not provided to staff based on position except as reflected in the additional training 
required of new workers based on their job assignment.  Beyond the certification process for new 
workers it is the responsibility of supervisors in conjunction with their staff to determine ongoing 
training needs.  The only exception is for staff promoted to supervisory positions.  They are 
required to complete certain supervisory and management classes beyond their certification 
training as workers. 
 
III.  Supervisory Training   
 
Employees promoted to child welfare supervisory positions are required to successfully complete 
the basic training for workers unless previously certified as a worker.  Supervisors hired from 
outside the Agency are required to fulfill the same requirements as an employee regardless of the 
training received in another state.  We have found this to be necessary because of differences in 
laws, policy, procedures and some practices from state to state. 
 
III. Funding:        IV-E     401,165 
                   IV-A       42,500 
        Medicaid       180,310 
        State/CPE      226,025 
                              TOTAL        $850,000 
 
   
 o Title IV Eligibility Training will be continued: 

 
A. All new caseworkers in Title IV eligible categories will be trained to determine 

and document eligibility for Title IV foster care. 
 

B. Follow-up training will be conducted on a regional basis to cover areas where 
deficiencies exist. 

        
        Funding:         IV-E $ 179,480 
          CPE      59,827 
          TOTAL    $239,307 
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• Two training sessions to Foster Care and Adoption staff will be provided on their  
 roles and responsibilities in the third party foster care case review process. 

  
        Funding:       IV-E  $  2,822 
        State         940 
        SSBG      1,612 
          TOTAL      $  5,374 
 
o Training will be implemented for group and institutional providers of foster care services 

in this state. 
 
Funding:       Title IV-E      $  1,219,950 
           State/CPE           1,317,450 
           TOTAL           $  2,537,400 
     

• Ongoing Adoptive and Foster Parent Training, conference, re-licensing, etc. 
 
Funding:  IV-E                $1,520,295 
       IV-B, Part 2         651,555    
       State/CPE            723,950  
                  TOTAL           $2,895,800 
   
o Management training will be provided for State Office State in the Division of Human 

Services. 
  
Funding:  IV-E        $  1,549 
       IV-B    408 
       SSBG            8,239 
       State            3,399 
       TOTAL            $13,595 
 

• Non-violent Crisis Intervention training will be provided to staff to help them acquire 
skills to keep them safe in the work setting.  Trainers will be trained to conduct sessions 
statewide. 

 
Funding: Title IV, Part II   6,250 
      Title IV-E             87,500 
                 Match                                31,250    
           $125,000  
    
Training:  
 
The quality of judicial reviews will be upgraded by improving the knowledge and skill as  
all participants in those proceedings.  This will be done by providing training in legal  
matters such as court procedures, legal standards for intervention, removal, and TPR;  
parents' rights and their limitations; judicial proceedings; liability; and dispute resolution  
techniques for child welfare caseworkers, specialists, and attorneys.  In addition,  
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interdisciplinary training will be provided for lawyers, judges, caseworkers, guardians ad 
litem, and others working in the child welfare process.  Interdisciplinary educational  
programs on the child welfare process will be developed for law students and students in  
other disciplines. 
 
The Department has identified a need to have competent English/Spanish interpreters available 
for interpreting any child welfare or adult protection situation where some or all of the involved 
parties have limited English proficiency.  A course in Spanish concerning working with Hispanic 
clients will be offered for agency personnel that have some training in the language and could 
greatly benefit from the knowledge and practice.  Another course for advanced speakers of 
Spanish will be developed to teach them the skills needed for interpreting in a social service 
situation.  Of utmost importance is the ability of the agency to respond to clients where legal and 
ethical correctness need to be demonstrated. 
 
 
Training has been provided to county and area staff in a full day conference.  The content of the 
training will include: 
 1. Team building skills, 
 2. Knowledge of casework team protocol, 
 3. Skills in selection of a team leader, 
 4. Knowledge on how to work with culturally diverse families and community 

groups, and 
 5. How to document services for funding purposes. 
 
 
Funding:   Title IV-E         $ 165,999 
        State/Other          114,187 
                   TOTAL            $ 280,186    
 
Cultural Diversity Training 
 
Provide comprehensive training to child welfare staff to promote understanding of cultural 
diversity issues and how cultural and other family differences contribute to the strength of 
families, and to build cultural sensitivity and competency skills in child welfare practice. 
               
                 Civil Rights training will be delivered to all agency staff. 
 
Funding:   Title IV-E          $39,750 
                   State/Local          13,250              
        TOTAL              $53,000 
 
Community Development Trainers 
 
The Department will enlist the aid of civic groups and volunteers to communicate the needs of 
foster and adoptive families and their children and facilitate a community response to their 
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needs.  Training will be developed for this purpose. A booklet on these needs will also be 
developed in the process. 
 
During FY 2004/05 the SC DSS offered Thirty-three different training sessions specifically for 
child welfare workers.  More than 3,000 staff attended these sessions that ranged in duration 
from 60 hours to 2 hours.  The listing follows: 
 
Title                  Duration in class hours 
Basic Child Welfare 60.0 
Adolescent Development   5.5 
Adoption Foster Care Facilitator’s   5.0 
Advanced Child Maltreatment 20.0 
Advanced Sexual Maltreatment 44.0 
Supervisor’s TOT in Assessment 25.0 
Child Development 11.0 
Child Welfare Assessment 15.0 
DSMIV-Child   6.0 
DSS Trial Advocacy 17.5 
Advanced Out of Home   3.0  
Engaging Family   3.0 
Family Group Conferencing   2.5 
Finding Words 32.0 
Foster Home Licensing & Assessment 10.0 
Foster Home Basic Requirements   5.0 
Guardian Ad Litem & Adoption   4.0 
Adoption –Getting to the Heart of the Matter    3.0 
Goals and Preparation of Children for Adoption   7.5 
Child Growth and Development-Special Needs 11.0 
Interstate Compact on Placement of Children   5.0 
Life Books for Adoption   5.5 
Linking Families with Educational Services   3.0 
Non-Violent Crisis Intervention  10.0 
Non-Violent Crisis Intervention Refresher   6.0 
Nuts and Bolts of the Background Summary  3.0 
ProNet: Working Together for Wholeness 16.5 
Safety Issues on Home Visits   2.0 
Substance Abuse & Child Welfare 11.0 
Permanency Planning and Concurrent Planning   6.0 
The Emotionally Disturbed Child  2.0 
 
                                                                       
A Training Information System was developed in the 1980’s.  It is a database for tracking 
training attendance and contains the available training records of all DSS employees.  The 
currently active database contains in excess of 150,000 individual training records.  Some of the 
older training records have been archived and are in storage. 
 
Process for Developing, Evaluating and Updating the Training Curriculum 
 
The evaluating and subsequent development of the child welfare-training program reacts to at 
least seven different stimuli.  In order to maintain a well balanced training effort all seven must 
be acknowledged and every attempt made to meet the perceived needs of the public through 
elected officials, administrative concerns within the agency and the constituent group of trainees 
which are overwhelmingly child welfare caseworkers, foster parents, volunteer groups, 
supervisors and second level administrators in county offices.  The seven different stimuli 
referred to above are: 

⇒ Legislation  
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⇒ Program changes 
⇒ Organization changes 
⇒ Federal mandates 
⇒ Grants and new initiatives 
⇒ Popular topics 
⇒ Formal evaluation of existing training programs to identify needed changes and 

new training 
 
The first six stimuli are self-explanatory.  They are constantly present in public social services 
and will continue to be determinants of staff training programs in the foreseeable future.   
  
Several different mechanisms are in place to evaluate training.  Formally, training staff 
administers a written exam to new workers during the child welfare basic training which gives 
indications of areas of strength and weakness.  At the end of each session, trainees are requested 
to complete a participant reaction evaluation sheet that is studied for training needs.  Occasional 
surveys are conducted of the trainee population to determine satisfaction with the training 
program and to make recommended changes or additions to the training program.  Currently, 
trainers from the Center for Child and Family Studies are surveying participants in all 
intermediate and advanced training sessions to get their input on training needs. 
 
Focus groups of two kinds are often utilized to either evaluate or plan new training.  Program or 
topic specific groups are convened to discuss specific training topics.  Small groups, such as a 
group of child welfare supervisors, will be convened to discuss the need for revising or changing 
current training for their workers.  If through all or some of these processes a particular need for 
training is identified, it then becomes the responsibility of the person assigned the task to draw 
on all available resources to develop the training and plan for its implementation. 
 
Supervisors are periodically called for the purpose of determining their perception of how well 
workers are learning policy, procedure and performance skills as a result of their participation in 
certain training.  
 
Under the current administration, there is a concerted effort to involve trainers in the 
development of policy and procedure, the assessment of program performance as determined by 
various data sources, and to involve them as members of technical assistance teams, composed of 
program, operations and training staff, working with counties around performance deficiencies. 
All of this is designed to invest the total resources of the agency toward improved casework 
practice at the service delivery level. 

Method for Delivering Training to Staff     
 
The primary method for delivering training to staff continues to be in small to medium sized 
groups (10-30) gathered in a specific location with a stand-up trainer delivering the training.  The 
methods used most frequently are lecture, audio visual aids and small group activities associated 
with simulated case situations.  Some attempts have been made, with little success to date, to use 
distant learning concepts, computer assisted instruction, and web-based approaches. 
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IV.  Learn & Do CAPSS Technology Integration:  A recent initiative to clean up, correct and 
complete case files in the agency’s new automated system involved using a computer training 
region to teach employee’s how to use the system to support their casework activities.  Then 
without changing seats they were able to log off the training region and into the production 
region where their “real” cases were.  Based on what they had just learned, they were able to 
correct “real” problems, complete records and eliminate audit exceptions that had been 
identified.  This is a very promising practice in that the agency’s new automated system, 
“CAPSS,” has not been very well accepted.  It is a way to train, learn by doing, and get a positive 
real-life result at the same time.  A plan is currently being developed that will extend this concept 
beyond an emergency situation to an approach for on-going training. 
 
 
 V.  Foster/Adoptive Parent Training 
 
Until recently, foster parents and adoptive parents have been trained separately.  Foster parents 
have been trained by licensing workers and trainers from two different private organizations by 
contract.  The Adoption workers have trained potential adoptive families.   
 
Approximately 68% of adoptions are by foster parents, the impetus is to recruit families for 
children who will be qualified to be either.  Consequently, future recruitment, training, licensing 
and retention efforts will be toward engaging resource families for DSS children. 
 
Because of this change, the Center for Child and Family Studies is redesigning the licensing 
training to be inclusive of the former individual needs and requirements associated with foster 
parents and adoptive parents.  The revised training will incorporate the Casey Family to Family 
strategies for resource families. 
 
Most ongoing training for the resource families will continue to be conducted by the Center for 
Child and Family Studies.  This training is conducted on Saturday’s in all day sessions 
throughout the state.   
  
V.  Funding:      IV-E              $200,000 
                  State/CPE           400,000  
       TOTAL             $600,000 
 
VI.  Until March 2003, Foster/Adoptive Parents were required to participate in 10 hours of pre-
licensing training. Legislation passed March 2003, will increase the number of training hours for 
both pre-licensing and re-licensing. The curriculum for pre-licensing was developed by the 
University of South Carolina, College of Social Work, and Center for Child and Family Studies. 
The training is based on the legal statute for the State of South Carolina, Federal mandates, and 
good practice as determined by external resources and the Foster Care Licensing unit of the 
Department. 
 
The major training focus for resource families in the future will be associated with a Resource 
Family Training Institute. The assessment of needs that will drive the development of the 
curriculum comes from input provided by agencies and individual providers of services to 
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resource families and the children in their care, members of resource families, DSS Foster Care 
and Adoption staffs from the state, region and county levels, and foster children themselves. 
 
The Institute is being designed to: 
 

• Maximize child well-being through standardization in quality of care 
• Enhance the role and practice of fostering children in kinship care and non-relative 

placements 
• Afford a competency-based hierarchy of basic and advanced trainings to target accepted 

responsibilities assumed in the role of foster parent/resource family 
• Equip resource families with demonstrable skills as members of the permanency planning 

and interagency team (consistent with job description) 
• Certify resource families upon successful completion of basic and advanced trainings 

indicating accountability in their role 
 
The Resource Family Training Institute will be implemented as described below. The Institute 
will consist of basic, intermediate and advanced trainings. The actual number of training hours 
for each level has not been determined because of pending legislation and other issues. 
Regardless, the trainings are designed to address the items described below: 
 

• Enhance the quality of care for children in placement through education of resource 
families and DSS staff 

• Help children by strengthening families through targeted trainings and providing 
supportive caregivers 

• Provide training to potential and existing resource families, residential facilities staff and 
the staff of DSS that address the skills and mutual support necessary to address the daily 
issues that confront substitute caregivers and case managers 

• Schedule training in times and locations that offer best accessibility, affordability and 
scheduled annually in all regional locations 

• Select instructors to facilitate the three levels of trainings based on their experience and 
expertise to include resource family members certified as trainers and, when and where 
appropriate, foster children themselves 

 
Level 1 – Basic 

Foundations for Fostering 
 

Level 1 is required of individuals/families interested in providing foster care as a resource 
family. Satisfactory completion of this level certifies that the individual has met pre-licensure 
training requirements. The training objectives are to: 
 

• Promote a better understanding of how to work with children 
• Promote a better understanding of working with families 
• Promote a better understanding of working with child placing agencies 
• Prepare applicants to be skilled caregivers 
• Prepare applicants to be professional team members 
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Level 1 will consist of the following seven courses: 
 

• Orientation 
• Regulations 
• Child Growth and Development 
• Tackling the Meaning of Child Maltreatment 
• Parenting This Child 
• Communicating with Children and Youth and, 
• Sustaining Family Connections 

 
Level 2 – Intermediate 

Continuing Training for Resource Family Caregivers 
 

Level 2 consist of competency-based courses designed to provide on-going skills and reciprocal 
support essential to resolve challenges facing resource families and case managers. The courses 
are designed to meet requirements for resource family re-licensure. The assigned hours vary by 
course. A certificate of satisfactory completion is given for each completed course. This level is 
built around 8 broad categories and numerous sub-categories of courses. They are: 
 

• Abuse and Neglect  
⇒ Understanding Child Abuse (6 hours) 
⇒ Documentation for Court and Case Review (5 hours) 

 
• Adolescence  

⇒ Preparing This Child for Independent Living (6 hours) 
⇒ Adolescent Development (5 hours) 
⇒ Substance Abuse (6 hours) 

 
• Behavior Management 

⇒ Parenting This Child (6 hours) 
⇒ Managing Sexualized Behaviors (3 hours) 
⇒ Fostering Children with Special Needs: Emotional Challenges (4 hours) 
⇒ Fostering Children with Special Needs: Developmental Challenges ( 4 hours) 

 
• Child Development 

⇒ Infant and Toddler Development (5 hours) 
⇒ Development of the Preschool Child (5 hours) 
⇒ Development of the School Aged Child (5 hours) 
⇒ Adolescent Development (5 hours) 
⇒ Challenges in the Kitchen: Toddlers to Teens (3 hours) 

 
• Education 

⇒ Influencing School Success (6 hours) 
⇒ Attention Deficit – Hyperactivity Disorder: From Childhood Through 

Adolescence (3 hours) 
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• Families 
⇒ Skills for Mentoring Birth Parents on Behalf of This Child (6 hours) This 

course is a required prerequisite for Co-parenting with Birth Parents on Behalf 
of This Child 

⇒ Co-parenting with Birth Parents on Behalf of This Child (on-going) 
⇒ Transitioning from Fostering to Adoption (6 hours) 

 
• Self Development 

⇒ Conflict Resolution (6 hours) 
⇒ Taking Care of You: De-stressing and Coping (5 hours) 

 
Level 3 – Advanced 

Specialized Resource Family Training 
 

Level 3 consists of four courses consisting of 21 hours of training designed for resource families 
who have met additional training requirements and who have been referred by DSS licensing 
personnel as approved to provide specialized foster care. This Level of training is still under 
development but will be built around the following topics: 
 

 
• Licensed Resource Family: Specializes 

⇒ Specialized Foster Care (6 hours) 
⇒ Behavior Management (3 hours) 
⇒ Fostering the Severely Traumatized Child (6 hours) 
⇒ Support and Training for Resource Families: Specialized Training for 

Resource Families with Prenatal Substance Exposure 
 
VI.  Funding:  Medicaid     $100,000 

Title IV-E       800,000 
                         State/CPE       600,000 
                          TOTAL           $1,500,000  

 
Identification of Training Needs for Foster/Adoptive Families 
 
Training needs are determined a number of ways. For foster parents, the Center for Child and 
Family Studies conducted a full-scale needs assessment in the spring of 2001. They continue to 
survey them at each training session.  Additional assessment was done with foster parents and 
staff when we were looking at improving case planning and training for foster children 
transitioning out of care.  This led to training on First Voice designed on the philosophy that 
youths should be heard in planning for their futures, and they can be helped to envision positive 
futures.  Foster Care workers and Licensing workers provide considerable input on training 
needs observed during their contact with foster parents. In a January 2003 meeting with the State 
Foster Parents Association chairs, they were unanimous in their assessment that our training was 
currently meeting the need of foster parents statewide. They expressed that foster parents as a 
whole felt the need for more mentoring from their caseworkers. This is an area of concern for the 
Foster Care program because there is frequent turnover of caseworkers. The majority are young, 
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inexperienced and even if well trained, have too little work and life experience to offer solutions 
to foster parents for seriously acting out foster children. 
 
The DSS Education and Training Project at South Carolina State University conduct personal 
surveys with County Directors, supervisors, workers and foster parents.  Contact is directly with 
the Chairs of Foster Parent Associations, when active, in the ten county areas they serve.  Foster 
parents are also surveyed following each training session. 
 
Training for Adoption services has been determined in several ways.  First and foremost is the 
guidance provided by the Child Welfare League of America, Standards for Excellence for 
Adoption Services. Second, needs identified by adoption workers in their case planning and 
observation of needs. Third, adoptive families provide information on what they see as their 
specific needs for training. 
 
Child Care Licensing 
 
New workers employed in the Child Day Care Licensing and Regulatory Services are trained on 
the job by supervisors and experienced workers.  All of the staff attends training offered by the 
agency for child welfare employees that is relevant to the jobs of regulatory staff.  The assistant 
director of the licensing and regulatory function conducts an in-service training day once a 
month.  The sessions deal with interpretation of regulations and updates on other programmatic 
issues. 
 
Provider training since January 2002 has been provided and/ or certified by the South Carolina 
Child Care Training System.  The system conducts and/or certifies training for child care centers, 
family homes and private and public group care settings.  The training is available through the 
Technical Education System and the Department of Education. This is a joint venture between 
the Department of Social Services, the South Carolina Department of Health and Human 
Services ABC Child Care program, and the South Carolina First Steps program.  Also, as part of 
this venture, funds were made available to employ a full-time trainer for the Child Day Care 
Licensing and Regulatory Services Division.  The trainer is currently developing a basic training 
curriculum for the Child Care Specialists proposed to be one and one-half days.  The trainer will 
also develop other training for this staff that is not available elsewhere in the agency.   
 
Evaluation and Summary 
 
Strengths of the Training Program 

• Training is based on competencies 
• Training ties policy, procedures, outputs and outcomes to quality practice 
• Collaboration with program and legal staff 
• Partnership with the University of South Carolina, College of Social Work, Center for 

Child and Family Studies to conduct intermediate and advanced training as part of the 
Child Welfare Academy 

• Partnership with the University of South Carolina, College of Law, Children’s Law 
Office to conduct legal training as part of the Basic Child Welfare Certification training 

• Has qualified staff 
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• Recent efforts to help staff learn the CAPSS (SACWIS) system by using their own cases 
as in the training process 

• Strong training program for foster and adoptive parents 
• In conjunction with the Center for Child and Family Studies providing staff, foster 

parents and foster children access to outside professional speakers, trainers and presenters 
through two conferences with programs specifically related to their interest and needs 

 
Areas Needing Improvement 

 
• CAPSS training directed toward helping supervisors and workers fully understand the 

value of the system as a tool for more effectively and efficiently carrying out their 
respective roles and functions 

• A supervisory training program that is designed to help supervisors understand the 
agency’s business plan as a system and the role and function they and their workers play 
in helping the agency fulfill it’s mission, goals and outcomes 

• Assisting supervisors to take responsibility for a continuum of training by helping 
workers use the knowledge and skills learned in training so that it is applied 
professionally on the job 

• Assessment of training needs, e.g., what is lacking in knowledge and skill vs. lack of 
motivation due to poor management practices 
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XII. Quality Assurance/ Child Welfare Services Review (CWSR) 
 
South Carolina Child Welfare Services Review Team has played an integral part in the implementation of 
the Child and Family Services Program Improvement Plan (PIP).  After three quarters and the review of 
eight counties the following chart outlines South Carolina performance as of March 2005. 
 

South Carolina’s Child Welfare Services Review 
July 2004 – March 2005 

 
Outcomes Baseline June 2005 

Midterm 
June 2006 

Goal 
July –Sept 2004 Oct –Dec 2004 Jan-March 

2005 
       

5Safety Outcome 2: 
Children are safely maintained in their homes 
when possible and appropriate 
 

71.4% 73.0% 75.0% 69.0% 73.4% 77.2% 

Item3: Services to families to protect children 
in home and prevent removals 
 

70.0% 71.5% 73.0% 76.0% 73.3% 77.5% 

6Item 4: Risk of harm to child 
 

76.0% 77.5% 79.0% 73.8% 77.2% 82.2% 

       
Permanency Outcome 1: 
Children have permanency and stability in 
their living situation 
 

40.0% 41.5% 43.0% 50.0% 56.8% 63.1% 

Item 6: Stability of Placement 83.0% 84.5% 86.0% 70.8% 79.5% 80.9% 
Item 7: Permanency goal for child 73.0% 74.5% 76.0% 54.2% 65.9 % 77.4% 
Item 8: Reunification or permanent placement 
with relatives 

62.0% 63.5% 65.0% 47.1% 54.2% 67.36% 

Item 9: Adoption 23.0% 24.5% 26.0% 20.0% 53.3% 48.0% 
       
Permanency Outcome 2: 
The continuity of family relationships and 
connections is preserved 
 

66.7% 68.5% 70.0% 59.1% 63.4% 661.7% 

Item 13: Visiting with parents and siblings in 
foster care 

57.0% 58.5% 60.0% 65.0% 62.5% 58.2% 

Item 14: Preserving connections 75.0% 76.5% 78.0% 86.4% 82.9% 78.3% 
Item 15: Relative Placement 71.0% 72.5% 74.0% 40.0% 57.9% 57.9% 
Item 16: Relationship of child in care with 
parents 

68.0% 69.5% 71.0% 68.4% 64.3% 
 

65.0% 
 

       
Well-Being Outcome 1: 
Families have enhanced capacity to provide 
for their children’s needs 
 

40.0% 47.5% 43.0% 31.8% 48.8% 50.0% 

Item 17: Needs and services of child, parents, 
foster parents 

46.0% 47.5% 49.0% 56.8% 63.1% 65.2% 

Item 18: Child and family involvement in case 
planning 

47.0% 49.0% 51.0% 28.2% 46.6% 47.6% 

Item 19: Worker visits with child 71.0% 73.5% 76.0% 63.6% 73.5% 75.5% 
Item 20: Caseworker visits with parents 46.0% 47.5% 49.0% 27.0% 42.4% 47.1% 

       
Well-Being Outcome 2:  
Item 21: Children receive appropriate services 
to meet their educational needs 
 

84.2% 86.1% 88.0% 71.9% 75.0% 75.2% 

       

                                                           
5 Yellow indicates SC has met and exceeded its established PIP goal during the quarter. 
6 Pink indicates SC has met its midterm goal and/or is fractions away from meeting its midterm goal during  
   the quarter.  
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Outcomes Baseline June 2005 

Midterm 
June 2006 

Goal 
July –Sept 2004 Oct –Dec 2004 Jan-March 

2005 
       

Well-Being Outcome 3: Children receive 
adequate services to meet their physical health 
needs 
 

68.8% 70.8% 73.0% 37.2% 53.0% 61.3% 

Item 22: Physical needs of the child 79.0% 81.0% 83.0% 56.8% 67.9% 72.0% 
Item 23: Mental health of the child 
 

76.0% 78.0% 80.0% 42.9% 51.7% 61.7% 

       
Systemic Factors       
       
V. Case Review System 
Item 25: Provides a process that ensures that 
each child has a written case plan to be 
developed jointly with the child’s parent (s) 
that includes the required provisions. 

2 2.5 3 1 2.5 2.0 

Item 27: Provides a process that ensures that 
each child in foster care under the supervision 
of the State has a permanency hearing in a 
qualified court or administrative body no later 
than 12 months from the date the child entered 
foster care and no less frequently than every 
12 months thereafter  

2 2.5 3 1 2.5 2.5 

Item 28: Provides a process for termination of 
parental rights proceedings in accordance with 
the provisions of the Adoption and Safe 
Families Act. 

2 2.5 3 1 2.5 2.5 

Item 29: Foster Family notice of Hearings 2 2.5 3 1 2.5 2.5 
VII. Service Array 
Item 35: The State has in place an array of 
services that assess the strengths and needs of 
children and families and determine other 
service needs, address the needs of families in 
addition to individual children in order to 
create a safe home environment, enable 
children to remain safely with their parents 
when reasonable, and help children in foster 
and adoptive placements achieve permanency 

2 2.5 3 1 2.5 2.5 

Item 36: The services in item 35 are 
accessible to families and children in 
all political jurisdictions covered in 
the State’s CFSP. 

2 2.5 3 1 25 2.5 

     
 

 

Counties reviewed July 2004 – March 2005 included Dorchester, Berkeley, Chesterfield, Lee, Cherokee, 
Florence, Williamsburg and Colleton. 

 
 
CWSR Update 
South Carolina has included unfounded investigations, screened-out reports and Foster Home 
Licensing to its review process.  The following description has been updated to include those 
files during the on-site review. 
 
Purpose 
The Department of Social Services engages in a review of child welfare services in each county 
to: 

a) Determine to what degree services are delivered in compliance with federal and state 
laws and agency policy; and 
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b) Assess the outcomes for children and families engaged in the child welfare system. 
 
State law (sec 43-1-115) states, in part: 

The state department shall conduct, at least once every five years, a substantive quality 
review of the child protective services and foster care programs in each county and each 
adoption office in the State.  The county’s performance must be assessed with reference 
to specific outcome measures published in advance by the department. 

 
The information obtained by the child welfare services review process will: 

a) Give county staff feedback on the effectiveness of their interventions. 
b) Direct state office technical assistance staff to assist county staff with their areas needing 

improvement. 
c) Inform agency administrators of which systemic factors impair county staff’s ability to 

achieve specific outcomes. 
d) Direct training staff to provide training for county staff specific to their needs. 

 
 
 
 
 

Quantitative and Qualitative Data Sources 
The county-specific review of child welfare services is both quantitative and qualitative.   
 
The review is quantitative because it begins with an analysis of every child welfare outcome 
report for that county for the period under review.  The outcome reports reflect the performance 
of the county in all areas of the child welfare program:  CPS Intake, CPS Investigations, CPS In-
Home Treatment, Foster Care, Foster Home Licensing, Managed Treatment Services (MTS), and 
Adoptions. 
 
The review is qualitative because it includes an analysis of information obtained from agency 
clients and stakeholders, and information obtained from a review of client records.  Client and 
stakeholder information is obtained by focus groups, interviews and surveys.  The questions 
posed to clients and stakeholders are designed to illicit information about the quality of the 
services rendered and the effectiveness of those services. 

Case Samples 
Forty-five (45) cases are selected for each county review. 
 
Foster Home Licensing 10 
Foster Care   10 
CPS Treatment  10 
Screened-Out Intakes  10 
Unfounded Investigations   5 
Total    45 
 

The SCDSS Child Welfare Services Review process is modeled after and uses the review 
instruments developed by The Children’s Bureau, Administration for Children and Families 
(ACF), U.S. Dept of Health and Human Services (HHS). 
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The sample of foster care cases includes MTS and Adoptions cases.  The sample of foster care 
and CPS Treatment cases contains both open cases and cases closed during the period under 
review.  Foster care, CPS treatment, and screened-out investigation samples come from CAPSS 
reports.  Foster home licensing samples come from a DOCVIEW report.  Since there is no 
resident report in CAPSS or DOCVIEW that lists unfounded investigations, those samples are 
selected from a CAPSS extract. 
 

Period Under Review: The case sample for each county will be drawn from cases open 
for any period of time during a six-month period.  That six-month period will begin six 
months prior to the onsite review. 

 
For example:  If the onsite review for County X begins August 14, 2006, the period under 
review is February 1, 2006 thru July 31, 2006. 
 

Stakeholders 
Stakeholders are persons that have some stake in the performance of the county DSS child 
welfare program.  Prior to the onsite review, each county will be asked to submit to the review 
coordinator the names and telephone numbers of the following stakeholders: 

1) Foster parent association representative 
2) GAL representative 
3) School representative 
4) Law enforcement representative 
5) FCRB representative 
6) Mental Health representative 
7) DJJ representative 
8) Drug/Alcohol addition treatment representative 
9) Attorney and paralegal 
10) Family Court judge 
11) Adolescents in foster care 
12) Parents involved in foster care or treatment cases. 

 

Review Team Composition 
Each review team consists of five reviewers and a review coordinator.  Review teams are 
composed of county, MTS, Adoption, and state office staff.  Staff shall not participate in a 
review of their own county’s child welfare services.  To the degree possible, child welfare 
supervisors from adjacent counties will be assigned to the review team. 
 
 Peer Review 

All county staff assigned to serve as reviewers will be child welfare supervisors.  
Consequently: 

 Reviews will be done by staff directly involved in county-level service delivery. 
 Supervisor reviewers will become well versed in the definitions of the criteria by 

which the agency and their own county’s work is being judged. 
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    State Office Staff Selection 
State Office staff selected for on-site review teams come from the Human Services 
Program & Policy unit.  Consequently: 

 Technical assistance staff will help document the systemic issues affecting the 
quality of child welfare service delivery in the counties; and 

 Technical assistance staff will become well versed in the definitions of the criteria 
by which the agency and the county child welfare programs are being judged. 

 

Review Coordinator Responsibilities 
1. Schedule and manage the logistics of all county child welfare service reviews. 
2. Work with county staff to identify clients, parents, staff and stakeholders to be 

interviewed, and schedule those interviews. 
3. Work with Research & Planning staff to obtain case samples for on-site review. 
4. Train review team members. 
5. Interview county stakeholders and complete the Stakeholder Interview Guide. 
6. Analyze all qualitative and quantitative information gathered and write the county Child 

Welfare Services Review report. 
7. Facilitate the approval and publishing process (described below). 

 
On-Site Review Schedule 
On-site review team members will be away from their offices for five days.  They will be  
required to focus exclusively on review activities for those five days. 
 

Mon Tue Wed Thu Fri 
Morning: Compile 
information 

Review cases & 
interview 
stakeholders 

Review cases & 
interview 
stakeholders 

Review cases & 
interview 
stakeholders 

Review cases & 
interview 
stakeholders Afternoon: 

Exit Interview 
 
 

Approval and Publishing Process 
1. After the onsite portion of a county’s Child Welfare Services Review (CWSR) the review 

coordinator compiles the findings in a first-draft report. 
2. The first-draft report is submitted for review to the members of the review team, and the 

county director.  Persons reviewing the first-draft report are given at least five business 
days to submit their edits. 

3. From those edits a second-draft report is developed and submitted to a) the deputy 
director for Policy & Operations, b) the director of Planning & Quality Assurance, c) the 
director of Human Services, and d) the director of the Office of General Counsel.  These 
persons and their assistants are also given at least five business days to provide the 
review coordinator with their edits. 

4. From those edits a final draft is developed and submitted to the state director through the 
director of Planning & Quality Assurance. 

5. With the approval signature of the state director the CWSR report is mailed to 
a. The Governor 

Digitized by South Carolina State Library



 115

b. The County’s Legislative Delegation 
c. The County Director 

6. The county’s CWSR report is then posted on the agency’s web page under “Reports & 
Statistics”. 

7. According to state law (sec 43-1-115) the report must be published within 90 days of the 
onsite portion of the review. 

Program Improvement Plan 
The CWSR report cover letter from the state director instructs the county director to submit a 
Program Improvement Plan (PIP) to the Deputy Director for Policy and Operations within 30 
days.  The county’s PIP must have the same matrix format as the agency Program Improvement 
Plan. 
 
The PIP is submitted to the Deputy State Director for approval.  The Deputy State Director sends 
a letter of approval instructing counties to submit a quarterly progress report.  The TA Staff 
along with the Division and Deputy State Director monitors the PIP. 
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XIII. Information System 
 
The Administration of Children and Families (ACF) requested that SCDSS submit this As-
Needed Advanced Planning Document (APD) to provide information necessary for ACF to make 
a final funding determination of the Federal Financial Participation (FFP) for the current Federal 
Fiscal Year (FFY) 2005.  The total budget estimated for FFY 2005 is $694,560, of which 
$233,320 will be operational costs and $461,240 will be developmental costs. 

This As-Needed APD will address the following in the sections below:  

1. A detailed history of the development and implementation of the SCDSS SACWIS system 
(CAPSS) to date. 

2. The eight categories of general issues documented by ACF in a letter dated January 3, 2005. 

• User Requirements 

• CAPSS Project Personnel 

• Case Narrative (Dictation) 

• CAPSS Detail Development Plan 

• Confirmation of Completion Dates 

• Single application status 

• Clarification of Selection Status for Requirement #18 

• Corrective Actions taken since January 2003 ACF on-site visit 

3. The plans the South Carolina Department of Social Services (SCDSS) has made for 
developing the detailed project plan to incorporate all of the outstanding Statewide Automated 
Child Welfare Information Systems (SACWIS) functional requirements into our SACWIS which 
is called Child & Adult Protective Services System (CAPSS);  

4.The updated SACWIS expenditures through FFY 2005, 2nd Quarter; and, 

5. The overall SACWIS project budget summary. 
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Section 1. CAPSS History 
CAMIS Donor System 

The development of SCDSS SACWIS was originally approved May 23, 1994 for the transfer, 
rightsizing and implementation of the mainframe Washington State, Caseworker and 
Management Information System (CAMIS).  All components of the SCDSS SACWIS, including 
the statewide roll out, were scheduled for completion by September 30, 1996.   

At the completion of the project planning phase, an alternate implementation roll out 
methodology was selected, which called for a roll out of SACWIS in phases with an estimated 
statewide completion date of August 31, 1997.  The plan for this phased roll out is detailed in 
Table 1 below. 

Table 1:  Original South Carolina Roll Out Schedule 

Release SACWIS Components Scheduled for Statewide 
Training/Implementation 

Release 1 Intake, Eligibility, Family Management and Provider 
Management  

March 1997 

Release 2 Child Protective and Preventive Services and Adult 
Protective Services  

July 1997 

Release 3 Substitute Care, Licensing and Adoption & Birth Parent 
Services 

August 1997 

Due to delays in transferring existing in-house SCDSS staff to the SACWIS project and in hiring 
outside technical staff, the completion of the allocation of staff to the project did not occur until 
July 29, 1996.  In addition, the Children’s Code Reform Act of 1996 was enacted which brought 
about sweeping changes in South Carolina statute concerning the provision of services for child 
abuse and neglect, out-of-home cases and adoption cases.  These service delivery changes 
necessitated SCDSS’ decision to reexamine the CAMIS donor system and to redefine the system 
requirements.  The SACWIS statewide roll out schedule was adjusted to accommodate these 
necessary modifications.   See Table 2 below. 

Table 2:  Revised South Carolina SACWIS Roll Out Schedule 

Release SACWIS Components Scheduled for Statewide 
Training/Implementation

Release 1 Child Protective and Preventive Services, Foster Care 
Tracking, Foster Care Licensing, Begin Financial 
Management and Begin Provider Management.  Intake and 
Eligibility are inherent in CPS and Foster Care.    

April 1998 

Release 2 Adult Protective Services, Day Care Licensing, Continue 
Financial Management, and Continue Provider 
Management. 

July 1998 

Release 3 Adoption, Complete Financial Management and Complete 
Provider Management. 

December 1998 
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A total of 28 major architectural modifications had to be made to the CAMIS donor system.  
These modifications resulted in a more efficient and structurally sound SCDSS SACWIS.  
Another benefit of the structural modifications was the provision of newly acquired system 
flexibility as it related to both maintenance and future enhancements to the application.  
Appendix 1 includes the architectural modifications made to the CAMIS donor system.   
The major architectural changes made to the CAMIS donor system created a need to revise the 
SACWIS roll out schedule once again.  Also pending legislation to move SCDSS’ Division of 
Day Care Licensure to another agency, the SC Department of Health and Environmental Control 
(SCDHEC), created a need for SCDSS to delete the development work on the Day Care 
Licensing component from the SACWIS project’s scope of work.  The SACWIS statewide roll 
out schedule was revised to reflect the scope of work on the major architectural changes and to 
remove Day Care Licensing development as a project of work. See Table 3 below. 

Table 3:  Revised South Carolina SACWIS Roll Out Schedule  

Release SACWIS Components Scheduled for Statewide 
Training/Implementation

Release 1 Child Protective and Preventive Services, Foster Care 
Tracking, Foster Care Licensing, Begin Financial 
Management and Begin Provider Management.  Intake and 
Eligibility are inherent in CPS and Foster Care.    

May 1998 

Release 2 Adult Protective Services, Continue Financial 
Management, and Continue Provider Management. 

August 1998 

Release 3 Adoption, Complete Financial Management and Complete 
Provider Management. 

January 1999 

 

Graphical User Interface (GUI) Approach 
In 1998, SCDSS elected to add a user-friendly GUI interface to the system that would be 
developed using Microsoft Visual Basic (VB) software.   The first steps in this retooling effort 
were to train the technical staff to use VB and the business analysts to use business process 
modeling for developing requirements.  

When staff training was completed, design team meetings with the users and joint application 
development (JAD) team meetings with the technical staff were held to develop the new 
application using a rapid application development (RAD) methodology.  Design team meetings 
were held three times per week with strong user participation.  Users included staff from all 
programmatic areas, Planning and Research, Staff Development and Training, Contracts, 
Finance, Program Quality Assurance, local county offices, etc.  JAD team meetings were held as 
often as needed to produce prototypes of each component in timeframes that allowed the 
prototypes to be introduced at the Design team meetings. 

  The addition of the GUI interface resulted in a revision of the roll-out schedule. The 
implementation of the CAMIS donor system and the GUI interface were planned as release 4.  
See Table 4 below. 
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Table 4:  Revised South Carolina SACWIS Roll-Out Schedule  

Release SACWIS Components Scheduled for Statewide 
Training/Implementation 

Release 1 Child Protective and Preventive Services, Foster Care Tracking, Foster 
Care Licensing, and Beginning of the Provider Management.  Intake and 
Eligibility were inherent in CPS and Foster Care.    

Implemented Sept 1998 

Release 2 Adult Protective Services Implemented Oct 1998 

Release 3 Adoption, Complete, Financial Management and Complete Provider 
Management. 

Implemented Dec 1999 

Release 4 Conversion to a GUI for user friendliness.  Implemented Oct 2001 

 

Since the switch to a GUI system was such a drastic change, the system was renamed to 
“CAPSS” (Child and Adult Protective Services  System).   The roll-outs of system enhancements  
to CAPSS were renamed “builds” instead of “releases”, as they were known prior to 
implementation of CAPSS.  Builds were made to the application as needed to address problems 
identified by users and project staff involved in testing the developed application.  Builds to the 
application are completed more regularly than releases.  CAPSS is not available for use during 
the actual deployment of system enhancements.  In most instances, builds are placed into 
production after normal work hours to avoid unnecessary interruptions to normal use of the 
system by casework staff.  

Since the implementation of  CAPSS in October 2001, work on the project has focused on 
stabilizing the architectural structure, adding edits to produce improved data, and  re-engineering 
the SACWIS requirements that had already been implemented.   

ACF conducted a SACWIS Monitoring Review in January 2002, at which they pointed out 
issues with the stability of CAPSS and advised SCDSS to focus on stabilization.   SCDSS also 
believed it was paramount to address the issues pointed out in CAPSS before developing 
additional SACWIS requirements in CAPSS, particularly since several additional requirements 
involved interfacing with other information systems both within SCDSS and outside SCDSS.  
The Title XIX system of the SC Department of Health and Human Services (SCDHHS) is an 
example of an external system.   

Build dates since October 2001 are displayed in Table 5.  A detailed summary of each build is 
included in Appendix 2. 

Table 5:  Stabilization/Re-engineering/Data Quality Actions 
FFY Date 

2002 October 12, 2001 
 October 19, 2001 
 October 26, 2001 
 December 17, 2001 
 January 17, 2002 
 March 1, 2002 
 March 22, 2002 
 April 12, 2002 
 May 17, 2002 
 June 20, 2002 
 July 24, 2002 
 September 17, 2002 
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FFY Date 
 September 26, 2002 
2003 December 16, 2002 
 January 16, 2003 
 February 6, 2003 
 March 13, 2003 
 April 2, 2003 
 May 15, 2003 
 June 26, 2003 
 August 7, 2003 
 September 15, 2003 
2004 October 23, 2003 
 January 16, 2004 
 May 13, 2004 
 June 29, 2004 
 August 5, 2004 
2005 December 9, 2004 
 February 11, 2005 
 April 27, 2005 

 

SCDSS continues to work toward improving CAPSS to ensure that it will meet the requirements 
for a federally compliant SACWIS.  Since the January 2002 on-site visit from ACF, SCDSS 
requested and received on-site technical assistance from ACF on our Automated Foster Care and 
Adoption Reporting System (AFCARS) mapping in December 2003.  The goal was to ensure 
that SCDSS correctly reports the 66 data elements for Foster Care and the 44 data elements for 
Adoption from CAPSS.   

In July 2003, a Child and Family Services Review (CFSR) was conducted in South Carolina.  As 
part of the CFSR, CAPSS met the requirements for the Information System systematic factor.  
Data from CAPSS is being used to monitor the Program Improvement Plan (PIP) to assist 
SCDSS’ progress in the other CFSR factors.   

SCDSS requested and received a “Mock SACWIS Review” in February 2004. The goal  was to 
ensure that SCDSS was on course to meet the 88 functional requirements for a federally 
compliant SACWIS.  

Additionally, SCDSS asked the State Office of the Chief Information Officer (CIO) to conduct 
an assessment of the CAPSS project. The CIO conducted the assessment in the Spring of 2004.  
The goal was to ensure that SCDSS was using every possible resource within South Carolina 
State Government to develop and maintain an operable information system.  The CIO assessment 
recommended upgrades of SCDSS’ hardware and software, as well as adherence to a number of 
best practice standards.  The assessment report was completed in July 2004 and as a result 
SCDSS’ restructured the Division of Information Systems (DIS).  Another result was a decision 
to update the   hardware, software, and operating systems to support not only SACWIS, but also 
all service delivery applications within SCDSS.  This action will ensure that CAPSS and other 
SCDSS systems operate in a more stable environment.   

In February 2005, ACF requested an on-site review of CAPSS to assess our progress in meeting 
the functional SACWIS requirements.  The ACF review led to SCDSS  implementing a plan for 
the development of the additional functional SACWIS requirements lacking in CAPSS.  The 
specific details of that plans are listed in the section titled CAPSS Detail Development Plan.   
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Section 2. General ACF Issues 
ACF Issue 1. User Requirements 

ACF Comment: 

The state must provide information about the total number of user requirements and how those 
requirements were derived.  

SCDSS Response: 

Total Number of User Requirements:  

The Federal SACWIS Requirements continue to be the basis for South Carolina’s CAPSS 
application development.  The list of Federal SACWIS Requirements have been reviewed and 
the status of each is documented in Appendix 6.  In addition, SCDSS has identified three other 
areas of user requirements which are necessary to ensure SCDSS has a stable, effective and 
efficient environment.  These requirements are as follows: 

• Outstanding malfunctions within the current application.  This is listed as sub-project #3 
in Table 6 below and also in the Track + Problem Reports in Appendix 5.   

• Other internal user requirements which will enhance the application and make it more 
effective and user friendly. This is listed as sub-project #22 in Table 6 below and as 
Track + Enhancement Requests in Appendix 5. 

•  Broker software deployment which will ensure a more stable and efficient environment.  
This is listed as sub-project #5 in Table 6 below and in our schedule of projects as 
Broker Deployment in Appendix 5.  (While this may not technically meet the definition 
of a user requirement, this software upgrade is vital to effectively operate the application.  
Therefore, it has been included as a sub-project in the CAPSS development plan.) 

SCDSS has defined a total of 23 sub-projects necessary to complete the development of CAPSS, 
and ensure the implementation of all Federal SACWIS Requirements.  Multiple federal 
requirements have been grouped together to match how SCDSS delivers services.  For example, 
an intake unit in a county office must determine if the persons involved in a referral for services 
are currently receiving or have received services from one or more agencies.  The sub-project of 
“Intake with Interfaces” includes all the federal requirements for interfaces within the intake 
process.  Table 6 below lists the sub-projects defined, the projected release schedule, the 
SACWIS requirements included, and the progress and future plans for documenting user 
requirements.  In addition, for projects that do not specifically meet a federal requirement, the 
reasons these projects are necessary are noted in the table.    

Development of User Requirements: 

The development of user requirements for all the incomplete federal requirements has been on-
going throughout the CAPSS project.  After the roll out and stabilization of the GUI  interface, 
intense work began to re-define all the missing and incomplete functional requirements.  Upon 
the identification of all necessary federal requirements, a series of user workgroup meetings 
began to define the scope of each requirement and develop detailed specifications.   
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These workgroup meetings included staff from all programmatic areas in human services, 
Planning and Research, Staff Development and Training,  Program Quality Assurance, local 
county offices, etc.  Each workgroup was headed by a facilitator, had a scribe to record all 
decisions, and included all the program policy/business practice experts and local county staff.  
In addition, staff from the Division of Information Systems (DIS) were included to assist the 
users in understanding the capabilities of the application.  After the specifications were 
documented and approved by the workgroups, they were delivered to DIS for technical analysis 
and feedback.  Upon completion of the technical analysis, DIS staff then returned to the 
workgroups to present the results.   

As previously explained in the CAPSS history section above, one result of the State CIO’s 
assessment in 2004 of the viability of the CAPSS application was to update the hardware, 
software, and operating system to support not only SACWIS, but also all service delivery 
applications within SCDSS.  This action was taken to ensure that CAPSS and other SCDSS 
systems would continue to operate in a stable environment.  At that time, all user workgroups 
were temporarily suspended awaiting the outcome of these updates.  Additionally, issues arising 
from the February 2005 ACF review of CAPSS,  caused SCDSS to revise the development plan 
for the functional SACWIS requirements lacking in CAPSS.  

 

One of the portions of the plan includes a revised approach for developing user requirements 
based on methodology of “Function Point Analysis” (FPA).  (See Appendix 5.)  This revised 
approach includes two phases of user involvement.  Phase I was a series of multiple user 
workgroups again attended by all policy/business practice users, and other pertinent staff.  (See 
Appendix 3 for staff resources used.)  Based upon the additional issues identified in the ACF 
review, these workgroups developed high-level requirements or a basic scope of each of the 23 
sub-projects so that information on the time and cost estimates of the CAPSS project could be 
developed using the FPA. This phase has been completed and as a result SCDSS has been able to 
realistically estimate the time and costs needed to develop and implement a federally compliant 
SACWIS system.  See Appendix 5.   

Phase II will be implemented in July 2005.  In this phase of user involvement, the workgroups 
that had been previously suspended will begin meeting again.  In some instances, these 
workgroups will review the previous written requirements for current applicability and in other 
instances new requirements will be written.  As noted above, these workgroup meetings will 
include staff from all programmatic areas in human services, Planning and Research, Staff 
Development and Training, Program Quality Assurance, local county offices, etc.  Each 
workgroup will be headed by a facilitator, have a scribe to record all decisions, and include all 
the program policy/business practice experts and local county staff.  In addition, staff from the 
Division of Information Systems (DIS) will be included to assist the users in understanding the 
capabilities of the application.   

After the specifications are documented and approved by the workgroups, they will be delivered 
to DIS for technical analysis and feedback.  Upon completion of the technical analysis, DIS staff 
will return to the workgroups to present the results and obtain final approval for programming.  
The specific dates of these workgroups have not yet been finalized but they will be scheduled so 
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that all requirements and specifications are complete prior to the beginning dates of each project, 
as noted in Appendix 5 project overview. 

Each human services program area will assign one lead program expert and one alternate to 
serve on the applicable workgroups. Other areas will also assign necessary staff as needed.   It is 
anticipated that their time involvement will average one day per week beginning in July 2005 
until all final requirements are written and turned over to DIS staff by February 2008.  Executive 
and management staff of SCDSS have issued their commitment to providing expert user staff for 
the development of requirements in the CAPSS project. 

See Table 6 below for the listing of sub-projects.  

Table 6:  List of Sub-Projects 

# Development Release 
Schedule 

Sub-Project Name SACWIS 
Requirement to 
Meet/Reason for 

User Requirement 

Status of User 
Requirements/Schedule 

of Workgroups 

1 Release #1 – Nov 2005 Bendex Interface 24 Requirements Already 
Documented-One day 
review planned 

2 Release #1 – Nov 2005 Meds Interface 24 Requirements Already 
Documented-Four day 
review planned 

3 Release #1 – Nov 2005 Outstanding Problems 
in CAPSS 

N/A – These are 
malfunctions that are 
occurring in the 
application that must 
be fixed to ensure we 
have a stable 
environment for 
implementing new 
functions into CAPSS. 

Requirements Already 
Documented-Three day 
review planned 

4 Release #1 – Nov 2005 Worker Maintenance 65 Requirements Already 
Documented-No review 
necessary 

5 Release #2 – Nov 2005 Broker Enhancement N/A – With the new 
hardware and 
operating system 
(Windows XP), the 
messaging broker 
must be upgraded so 
that the system will 
operated effectively. 

N/A 

6 Release #3 – Jan 2006 Action Log Moved to 
VB 

N/A – To have a 
single application.   

Requirements Already 
Documented-One day 
review planned 
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# Development Release 
Schedule 

Sub-Project Name SACWIS 
Requirement to 
Meet/Reason for 

User Requirement 

Status of User 
Requirements/Schedule 

of Workgroups 

7 Release #3 – Jan 2006 Administrative Security 
moved to VB 

N/A – To have a 
single application.   

Requirements Already 
Documented-No review 
planned 

8 Release #3 – Jan 2006 Aftercare/Independent 
Living 

31 Requirements Already 
Documented-One day 
review planned 

9 Release #3 – Jan 2006 Interstate Compact for 
the Placement of 
Children 

30 Requirements Already 
Documented-One day 
review planned 

10 Release #3 – Jan 2006 Reassign workload 
moved to VB 

NA-To have a single 
application 

Requirements Already 
Documented-One day 
review planned 

11 Release #4– Nov 2006 Contracts 

 

 

 

54, 55, 56,57, &68   High-level Requirements  
Documented. 5 days 
planned for detail 
requirements 

12 Release #4 – Nov 2006  Payments 62, 63 ,64 ,& 68 High-level requirements 
documented.  5 days 
planned for detailed 
requirements 

13 Release #4 – Nov 2006 Provider 33, 34, 44, 45, 46, 47, 
48, 49, 51, 52 

High-level requirements 
documented. 5 days 
planned for detailed 
requirements 

14 Release #4 – Nov 2006 Support Services 18, 30, 31, 41 High-level requirements 
documented 5 days 
planned for detailed 
requirements 

15 Release #5 – July 2007 Assessment/Service 
Plan 

2, 9, 10, 12, 14, 18, 
29, 30, 31, 32, 35, 38, 
39, 42, 43, 49, 53, 59, 
60, 61, 68 

High-level requirements 
documented. 20 days 
planned for detailed 
requirements 

16 Release #5 – July 2007 Dictation 68 High level Requirements 
Documented-5 days  
planned for detailed 
requirements 

17 Release #5 – July 2007 HIPAA 88 Requirements already 
docummented 
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# Development Release 
Schedule 

Sub-Project Name SACWIS 
Requirement to 
Meet/Reason for 

User Requirement 

Status of User 
Requirements/Schedule 

of Workgroups 

18 Release #5 – July 2007 Edits 88 Requirements will be  
Documented within other 
sub-projects 

19 Release #6 – Mar 2008 Intake with Interfaces 67, 68, 82, 83, 84, 85, 
87, 88 

High-level requirements 
documented 10 days 
planned for detailed 
requirements 

20 Release #6 – Mar 2008 IV-A moved to VB 30 Requirements already 
documented  One day 
review planned 

21 Release #6 – Mar 2008 IV-E with Interfaces 21, 24, 27, 28, 68, 82, 
83, 84, 85, 87 

High-level requirements 
documented. 7 day 
planned for detailed 
requirements  

22 Release #6 – Mar 2008 Enhancements in 
CAPSS 

NA-To meet state 
reporting needs 

Requirements already 
documented  5 day 
review planned 

23 Release #7 – May 2008 Archive and Purge 78 High-level requirements 
documented. 10 days 
planned for detailed 
requirements  

ACF Issue 2: Personnel 

ACF Comment: 

The state must indicate the percentage of time each staff member identified in the IAPDU is 
working on CAPSS. 

SCDSS Response:  

SCDSS has implemented a plan to place additional resources on our SACWIS project that will 
allow us to effectively work towards the completion of a federally compliant SACWIS within an 
acceptable timeframe. Resources within the service delivery area are assigned to serve on various 
requirements-gathering workgroups, advisory development teams and to conduct user acceptance 
testing to fill the void left by a reduced business analyst staff.  SCDSS has approved the hiring of 
six additional visual basic programmers. The selection of one of these individuals is in progress.  
The function point analysis in Appendix 5 lists the technical resources needed to complete the 
development work by May 2008.  SCDSS is committed to obtaining these resources and plans to 
proceed immediately in doing so. The ACF Acquisition Checklist will be used to determine if 
procurements should be submitted to ACF for approval.   
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Table 7 shows the current project team.  This diagram is not an illustration of the supervisory 
responsibilities but the major players involved on the CAPSS Development Project.  The names 
and percentage of time associated with those involved in project tasks are listed under Appendix 
3. 

 Table 7:  CAPSS SACWIS Project Team 

Kelly Cordell
Project Oversite Advisor

Bud Johnston
Project Management Advisor

Network Management
(7)

Data & Telecommunications Management
(2)

Emain Development & IRC Helpdesk
(6)

Tim Smith
Systems Network & Communications

Patricia Stephens
Interim Director

Division of Information Systems

Wendell Price
Deputy State Director

Leo Thomas
Project Manager

Subject Matter Expert Workgroup
(20)

Function Point Analysis Group
(8)

Bill Grant
Requirements Manager

CAPSS User Group Review Team
(17)

APD Review Team
(5)

Problem Resolution Team
(14)

Process Review Team
(5)

Acceptance Testing
(3)

User Assistance
(4)

User Communications
(1)

System Documentation
(2)

Wallace Cunningham
CAPSS Support Supervisor

Development
(1)

Maintenance
(1)

Mitch Lowry
CAPSS Manager

Steve Rozier
VB Unit

Development
(6)

Maintenance
(6)

Sandra Lynch
CAPSS Manager

Kathy Hoffman
Mainframe System & Design Manager

Development
(2)

Development
(2)

Ann Burns
System Testing Manager

Ric Lawson
Systems Application & Development

CAPSS Human Services Support Manager

Mary Williams
Director

Human Services

Richelynn Douglas
Deputy State Director

Kim Adlyette
State Director

 
 

ACF Issue 3: Case Narrative in CAPSS 
ACF Comment: 

ACF recommends that the state conduct further analysis of the narrative text for appropriate 
conversion to discrete field candidates. 

SCDSS Response: 

Dictation in CAPSS is the case narrative that workers associate with service delivery activities.  
Each Dictation entry includes the ability to select descriptive actions involved in the service 
delivery activity.  For example, if the worker conducts a monthly face to face with a child while 
attending a court hearing and this is the worker’s initial contact with the child, the worker can 
select the descriptive action of “face-to-face”, “court”, and “initial contact” and write as much 
narrative text as needed to further describe the assessment actions which occurred during the 
normal delivery of activities.  These descriptive actions are discrete fields that are currently 
being used for statistical reporting of federal outcome measures and trend analysis.   

SCDSS’ Dictation allows the caseworker to:  
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1) Select the name of the specific client that is the subject of the service delivery activity;  

2) Select the specific date of the service delivery activity;  

3) Select the specific amount of time associated with the service delivery activity;  

4) Select the specific program service, such as treatment or assessment with the service 
delivery activity;   

5) Select if the service delivery activity is a Medicaid billable activity, and 

6) Select the descriptive action. 

Currently, the descriptive data associated with a Dictation entry in CAPSS is used in reporting: 

1) AFCARS; 

2) NCANDS; 

3) C&FSR, Program Improvement Plan (PIP) Tracking;  

4) C&FSR Outcome Measures; and 

5) Targeted Case Management (TCM) billing activities. 

The Dictation Project planned as one of our sub-projects will review and further address the 
concerns ACF expressed.  At an initial high-level requirements meeting, it was determined that 
the overall Dictation function should be used to record activities implemented as part of the 
Service Plan.  Linkage through discrete fields and editing will be developed to assist in case 
monitoring and evaluation. 

ACF Issue 4: CAPSS Detail Development Plan 
ACF Comment:  

The state must provide ACF with detailed plans in the IAPDU.  These plans should provide 
specific details related to each of the projects identified in the IAPDU and should contain four 
components: 1) Definition, 2) Scope, 3) Costs derived and, 4) Project timelines.  

SCDSS Response:  

Details for each of the projects are located in Appendices 3 and 5 as follows: 

1. Definition of each specific requirement-Appendix 5, Function Point Estimation, 
has the requirement number being addressed in the specific project.  

2. Scope of Effort is located in Appendix 5, Function Point Estimation. 

3. Costs by project are located in Appendix 5, Function Point Estimation.  Staff 
allocation is located in Appendix 3.  The user percentage of time was calculated 
using time to determine the high-level requirements.  The same percentage of 
user time will be necessary to complete detailed requirements. 
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4. Project Time Line is detailed in Appendix 5, Function Point Cost Estimation, 
Project Phases Overview. 

SCDSS immediately started the redevelopment of a detail plan to address the SACWIS 
functional requirements lacking in CAPSS as communicated during the February 22 – 24, 2005 
ACF SACWIS Monitoring Review.  

We established 7 major steps in developing our plan.  Those major steps are 1) Project Kick-off, 
2) Envisioning of the Project Scope, 3) Planning for the New Function in CAPSS, 4) Developing 
the New Functions in CAPSS, 5) Implementing the New Functions in CAPSS, 6) Stabilizing All 
Operational Functions in CAPSS, and 7) Project Closure.  Each step of the project will be 
explained.   
1. Project Kick-off 
The project staff took notes during ACF’s visit in South Carolina and they were immediately 
compiled and discussed with the SCDSS Executive Management staff, human services 
management staff, application advisory staff and county users involved in the ACF Monitoring 
Review.   

Once all levels within SCDSS were made aware of the SACWIS functionality lacking in 
CAPSS, a workgroup compiled the SACWIS functionality lacking into sub-projects.  Sub-
projects were developed to aide in developing the specific requirements that need to be addressed 
in our service delivery tasks. This workgroup, which consisted of human services managers, also 
established the list of subject area experts to be associated with each sub-project and adjusted the 
subject area experts’ work loads so they could devote the necessary time to develop the high-
level sub-project requirements.  Various teams were established to ensure CAPSS would include 
the SACWIS functional requirements needed to meet conformity.  The teams established are 1) a 
Project Team to manage the CAPSS Project, 2) a User Group Review Team to review 
requirement processes put into place, 3) a Problem Resolution Team to determine solutions to 
operational and development problems presented, 4) a Short Term Process Review Team to 
ensure key milestones are met as required such as getting the APD submitted timely, and 5) 
multiple Workgroup Teams to develop the user requirements for the sub-projects.  Once the 
teams were formed, the required skills were defined, the team resources were established, their 
roles were defined, and the teams were formed.  The teams were then educated on the SACWIS 
Functional Requirement by using the SACWIS 101 PowerPoint created by Terry Watts of ACF 
and those optional requirements SCDSS selected to meet. 

 
2. Envisioning Project Scope 
The CAPSS Project is established using Project Management Institute (PMI) methodology.  A 
PMI certified Project Manager is providing on-site guidance to the SCDSS state certified DIS 
Project Manager appointed to the project.  A charter for this project has been developed and is 
included in Appendix 4.  Regular Project Team meetings are being held to keep the project team 
apprised of the risks, deliverables and issues. A detail project plan that outlines our plans for IT 
involvement to complete the CAPSS Project is included in Appendix 5. 

The PMI certified Project Manager also introduced us to “Function Point Analysis” (FPA), 
which is a scientific method to do the initial determination of the time frame, resources and costs 
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associated with developing IT projects.  All SACWIS requirements, users’ requests for changes, 
and operational issues are being engineered through the FPA process. During the actual 
development of a function, the FPA will be updated to give the actual time frame, resources and 
cost.  The FPA is included in Appendix 5 for all functions to be developed in CAPSS along with 
the IT resources and their percentage of time. 

 
3. Planning for the New Functions in CAPSS 
Requirements have already been documented for some of the functions to be developed in 
CAPSS.  However, there are SACWIS requirements lacking in CAPSS that need to be 
documented.  To eliminate the risk associated with not having all the user requirements 
documented, SCDSS temporarily contracted with a Requirements Manager for a 6 months 
timeframe who has the sole responsibility to begin gathering the user requirements for all of the 
functions to be developed in CAPSS.   

Another risk was the hardware and software associated with SCDSS’ infrastructure.   A project 
to replace all PCs, servers, and related software is currently underway, and is scheduled for 
completion  prior to November 2005.    

Necessary project resources have been identified as part of the FPA process.   Additional 
employees will be hired to provide needed VB technical staff.  The resources for acceptance 
testing and training have been addressed by allocating technical assistance staff from the 
management office of SCDSS.  A project management plan that will follow the CIO State 
Certified Project Management Process will include all phases of project development and 
implementation including but not limited to requirements gathering, design, development, 
testing, and user education.  The plan will be included in the APD Update #7. 

 
4. Developing the New Functions in CAPSS  
Development has already started on several new functions in CAPSS.  All developed functions 
will go through system testing for user approval prior to being released for implementation in 
CAPSS.  

   
5. Implementing the New Functions in CAPSS 
The CAPSS Project Plan includes seven upgrades to the CAPSS application. The first upgrade is 
scheduled for November 2005 and will take place after the equipment upgrade which will be 
completed by November 2005.  The upgrade to CAPSS will include the correction of all 
currently identified problems. This is to ensure that the newly developed functions will be made 
to a stable application.   The implementation of several SACWIS requirements will also be 
included in this upgrade.  

The next upgrade to CAPSS will involve upgrading the Broker which is responsible for the 
messaging associated with the application. Weekly CAPSS Project Management meetings will 
be held with IT and CAPSS Support to ensure deployment strategies, milestones, and 
deliverables are on target. A status report will be provided to SCDSS Executive Management.     
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The following will occur for each new function prior to deploying it out to the users: 

1) User testing will be conducted two weeks prior to deployment using temporarily assigned 
technical assistance staff from the management office of SCDSS;  

2) Step by Step training instructions for using the new function will be developed and presented 
to the user community in three forms: 1) CD Rom Interactive Training, 2) Step by Step 
Instructional brochures, and 3) Section in the current CAPSS Users Guide.  The training 
instructions will be presented to the user community 2 weeks prior to deployment.  We need 
face-to-face training on CAPSS!! 

3) User Notifications of the new function will be sent out via a list serve at 12 noon two days 
prior to deployment.   

4) The entire Release package will be verified in the production environment prior to 8 am of 
the date the new functions are scheduled to appear in CAPSS. 

 
6. Stabilizing All Operational Functions in CAPSS 
Once all 23 sub-projects have been developed and deployed in CAPSS, efforts will be taken to 
stabilize all functions in CAPSS.  CAPSS Support will continue to function in its  role of 
documenting and verifying all issues reported to determine if the issues are structural, training 
related, or related to individual usability. If a problem is determined to be a structural issue, the 
documented issue will go through the process stated under the development and implementation 
phases. 

 
7. Project Closure 
SCDSS will conduct a SACWIS self-assessment and develop plans to meet conformity prior to 
requesting the SACWIS Assessment Review from ACF.  Once the SACWIS Compliance letter is 
received, the CAPSS Project will be closed.  If the ACF SACWIS Assessment Review produces 
any requirements not being met, the CAPSS Project will remain active until conformity on all 
SACWIS requirements is received.   

ACF Issue 5:  SACWIS Requirements Status in CAPSS 
ACF Comment: 

The state should confirm that it will achieve completion percentages by the specified 
date.  

 SCDSS Response: 

SCDSS has positioned itself to meet an expected project completion date of May 2008.  
The following steps have been taken to ensure we achieve completion of functions by the 
specified dates:  
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1) The Human Services (HS) Program Area has accepted ownership of CAPSS; 

2) An entire unit of resources known as the CAPSS Support Unit was transferred from IT to HS 
to transition ownership to this area; 

3) A state certified Project Manager (PM) is assigned to manage CAPSS development projects;  

4) A PMI certified Project Manager has been assigned to our agency as a consultant to assist 
with the transition to the Project Management process; 

5) A Certified Function Point Analyst worked with the CAPSS project team to  determine 
resources needed to complete the project, and  SCDSS Executive Management has 
committed to hiring the needed resources;   

6) A pool of technical resources now exists and can be assigned as needed to develop the 
remaining requirements;  

7) A consultant to assist in developing the analysis of all remaining Federal SACWIS 
requirements has been assigned to CAPSS; and,  

8) Additional resources will be hired to achieve the completion of CAPSS.   

9) Executive and Management staff of SCDSS have committed to strong user involvement in 
documenting requirements and testing prior to implementation. 

The percentage completed on each SACWIS requirement is included in Appendix 6. 

ACF Issue 6: CAPSS Single Application Status 
ACF Comment: 

The state must provide additional information about how it will convert from the use of green 
screens to Visual Basic.   

SCDSS Response: 

SCDSS will convert all the mainframe functions of the application to use visual basic for the 
presentation layer.  Each mainframe function is included as a project on the project plan in 
Appendix 5.   

ACF Issue 7: Clarification of Requirement #18 
ACF Comment: 

Federal requirement #18 is specified as “not Selected” on page 20 of the last IAPDU, yet it was 
specified as “Selected” during the February 2005 review. State staff indicated that the February 
statement was in error.   
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SCDSS Response: 

Federal requirement #18 is optional, but is included as a part of the scope of work on our Support 
Services and Assessment/Service Plan sub-projects. SCDSS will continue to report on this 
requirement in all future correspondents as “Selected” and will report on the status toward 
meeting the requirement.   

ACF Issue 8: Corrective Actions Since ACF’ January 2003 
Report 
ACF Comment:  
ACF requires additional clarification relative to the issues identified in our January 2003 report.  
Indicate the state’s action on each of the items.   

 

SCDSS Response: 
The January 2003 report you referred to in your letter was the report from the On-site review 
ACF conducted one year earlier on January 28 – 31, 2002.  We addressed some of those 
concerns in the August 29, 2002 IAPDU that was approved by ACF December 7, 2003.  The 
responses provided in that IAPDU are quoted below.  

“In January 2003, representatives from the Department of Health and Human Services completed 
an on-site visit to the State.  The Department’s representatives cited several critical deficiencies 
at the exit conference.  Since the on-site visit, the following have taken place: 

• System Response Time: Major improvements with response time.  Additional CPU 
was obtained 4 days after the federal representatives’ visit.  In additional, the State 
Data Center upgraded to ADABAS7.1 in March 2002 allowing greater efficiency in 
CPU utilization.  Response time is now considered a resolved issue. 

• AFCARS files for the October 2001 through March 2002 period was programmed 
and submitted on schedule.  Summary NCANDS data was also submitted in June 
2002.   

• Edit Checks: Edits have been added to allow better quality of data.  Additional edits 
are being added with each release, as Program identifies needs.   

• Reliance on Paper Forms: An Intake worksheet has been added to allow workers to 
enter data directly into the system while on the phone taking the intake, instead of 
taking notes on paper and then entering the data in the system.   

• Resolution of over 1200 problem reports (October 1st to date). 
• User Friendliness: Integration of the User Guide into the CAPSS application.  Users 

no longer need to access a different icon to get help information about CAPSS. 
• Users Conducting Business Outside CAPSS: Remote access to CAPSS was 

implemented. 
• Creation of a Notes group consisting of all users at the time of a new build (change) 

to the system.  An email is also sent in the event of a statewide problem with the 
system.   

Digitized by South Carolina State Library



 133

A “Fuzzy” logic search protocol was included to allow better searches for persons and/or 
providers.  In addition, the following actions have been taken reflecting additional issues 
identified in the January 2003 report: 

• User Training and Technical Assistance: Also included in the August 2002 IAPDU 
was a spreadsheet of all training by county and trainer, details of the various trainings 
provided, a copy of the users guide, and a copy of the reports catalog complete with 
examples of all reports available as of the IAPDU submission. 

• TCM Implementation:  This has been completed in accordance with HIPAA 
regulations. 

• Users Conducting Business Outside CAPSS:  This issue will be addressed with the 
additional functions as movement is made toward a single system and additional 
capabilities are added to reduce paperwork and the reliance on ancillary systems. 

• Alerts and Ticklers:  This issue will be addressed with the additional functions as a 
result of clarification provided by the February 2005 federal review. 

• Construction of Test Processes:  These are designed into the Project Management 
processes and timelines. 

• Development of a Data Conversion Plan. 

• “Freezing” Data:  This will be incorporated into the Archive and Purge project, as 
well as several miscellaneous projects that require edits to prevent changing data, and 
allow history of changes to be displayed. 

• Security:  Security requirements have been emphasized via statewide training and 
other communications.  Also, as the agency has become more familiar with the 
system and with the process for requesting system access, sharing of passwords 
should no longer be necessary. 

Section 3: CAPSS Budget Issues 
Accounting of Expenditures 

Summaries of the funds associated with our entire SACWIS project have been newly developed 
to give an accounting of funds requested, received and expended.   

Table 8 on page 24 shows by federal fiscal year, SCDSS’ requests for development and 
operational funding, the amount approved by ACF and the total expended in state and federal 
dollars combined.  Table 9 on page 24 shows the financial participation (FFP) amounts by 
federal and state matching rates for development and operational expenditures by federal fiscal 
year.  In Appendix 7 there is a detailed accounting of expenditures by federal fiscal year. 
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Table 8:  Funds Requested, Approved & Expended by Federal Fiscal Year 

FFY
Total Requested 

Development
Total Requested 

Maintenance Total Approved
Total Expended 

Development
Total Expended 

Maintenance Total Expended Total Remaining

1994 32,403.00                    -                           32,403.00                    (32,403.00)$             

1995 800,863.00                  800,863.00                  (800,863.00)$           

1996 6,224,452.00               6,224,452.00               (6,224,452.00)$        

1997 6,918,257.00               6,918,257.00               (6,918,257.00)$        

1998 3,236,091.00               3,236,091.00               (3,236,091.00)$        

1999 4,250,696.00               4,250,696.00               (4,250,696.00)$        

2000 1,237,947.00               2,969,611.00           4,207,558.00               (4,207,558.00)$        

2001 1,624,665.00               3,598,016.00           5,222,681.00               (5,222,681.00)$        

2002 1,128,570.00               3,472,375.00           4,600,945.00               (4,600,945.00)$        

2003 456,329.00                  1,989,032.00           2,445,361.00               (2,445,361.00)$        

2004 640,858.00                  219,379.00              860,237.00                  (860,237.00)$           

2005 70790.37 40733.24 111523.61 (111,523.61)$           

Total -$                        -$                         -$                  26,621,921.37$           12,289,146.24$       38,911,067.61$            

 
Table 9:  Funding Participation by Match Rate by FFY 

FFY 75% FFP 25%SFP 50% FFP 50% SFP Total FP Amount

1994

1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005 55761.98 55761.98

Total  
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XIV. Title IV-B Part II Funding 
 
Support Services for Safe and Timely Reunification 
The descriptions below provide an overview of some of the services provided by the Department 
to support safe and timely reunification. 
 
Services within DSS 
A comprehensive needs assessment is used to identify the strengths and needs of children and 
their families through the use of an on-going assessment process. The assessment is used as the 
foundation for development of a service plan in conjunction with the families, child, significant 
others and involved service/treatment providers.  An assessment consists of a social history, 
completion of a child safety and risk assessment, an assessment of family functioning, an 
assessment of the child’s needs in the areas of medical, social, educational, emotional and other 
services to include well-being, a psychological assessment if the need is indicated, and an 
EPSDT assessment. 
 
Case management services are provided directly by DSS case managers and include regular 
contact with the child and family to continuously assess and identify needs and strengths; to 
provide referral services for families to needed services; to advocate for appropriate support 
services; to monitor the family’s use of services, evaluating the progress toward completion of 
case goals; and to provide assistance to families so that they can identify objectives for the safe 
return of the child. 
 
Ongoing Monitoring and follow-up of the service plan (face to face contacts and telephone 
contacts) will be rendered to assure that the plan is being followed, to identify whether progress 
is being achieved on plan objectives and if not; to make needed revisions to the plan, and to 
ensure that services are coordinated with the active participants in the child’s life. 
 
Flexible funding is used in order to purchase services on a fee-for-service basis to meet the 
unique needs of individual families and foster/adoptive children. These funds include federal 
funds and state dollars. Purchased services include a broad array of intervention/ treatment 
services to support families including in-home family interventions, counseling, homemaker, 
emergency day care, youth enrichment, transportation and psychological services.  We also use 
flexible funding to meet basic, tangible needs of families such as emergency rent; utilities and 
emergency home repair payments. 
 
 
Adoption Promotion and Support Services 
The Department has also implemented a number of program enhancements in the provision of 
adoption services to birth parents who wish to make a voluntary plan for their child, to children 
in need of permanence through adoption, and to adoptive families. Adoption workers are 
established in four regional offices to concentrate on adoption activities.  These staff respond to 
and provide services to birth families who wish to make an adoption plan for their children; 
provide foster care case management to the children they serve; prepare children for the adoption 
experience; recruit and prepare adoptive families; select families for children; and provide pre-
placement, placement and post-placement adoption services to families and their children.  
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An Request for Proposal (RFP) has been issued to seek providers to serve children who have 
been in the custody of the agency for over one year and are special needs youth who are free for 
adoption.  Contracts will be developed with those responding to the RFP.    The Department 
contracts with licensed, child-placing agencies in the state and out of state which provide 
adoption services to children identified as “special needs” and in custody of the Department.  
These agencies provide services to children and families in accordance with departmental 
policies and procedures. These agencies recruit and prepare adoptive families, and provide 
services to the children and families throughout the adoption process once a child is identified 
and placed with the family.  The Department also has a long-standing contract with the Council 
On Adoptable Children to provide an annual adoption conference and to maintain the state 
adoption resource exchange, web site and with SEEUS to maintain the regional “Seedling 
Book”, a photo listing of available children.  South Carolina’s waiting children are also referred 
to the National Adoption Exchange. 
. 
Through Title IV-B, Part II monies, regional adoption teams have developed and implemented 
adoption recruitment plans. These plans include billboards, pamphlets, adoption walks, parties 
and fairs, television-waiting children spots, advertisements in newspapers and parent-focused 
magazines, and development of child specific recruitment activities.  In addition, these monies 
are used to support adoptive placement, non-Medicaid medical services, post adoption and 
respite services placement/permanency planning, and to assist staff in developing a plan that 
would bring these children to permanence. It is through this team approach that staff becomes 
more attuned to the urgency of permanence for children. 
 
The Department will increase the adoption non-recurring expenses from $250 to $1,500.   This 
will reinstate funds that had been cut.  Medicaid coverage for all children eligible for Adoption 
Assistance is provided. Dependent on the basis of the child’s special needs, medical services, 
psychological, and psychiatric services (including counseling, residential and hospitalization 
services) are available to support the adoptive placement. 
 
Adoption Preservation Services:  Adoption preservation services are provided to those families 
who have finalized an adoption and are experiencing serious problems which threaten the 
integrity and stability of the family unit.  This program is preventive, e.g. it is designed to 
prevent the dissolution of the adoptive family and the reentry of a child into foster care. 
 
Family Preservation Services 
Wrap-Around Services:  Services rendered to a child and/or the child's family 
which will stabilize or strengthen the child's placement or prevent out-of-home 
care.  Services are classified as Wrap-Around Services.  Wrap-Around Services are defined as 
treatment-oriented, goal directed services which provide a  therapeutic benefit for the child.  
Specific services included in the array of Wrap-  Around Services are intended to help stabilize 
or strengthen the placement of  children, some of whom are severely emotionally disturbed, 
aggressive, and multi-handicapped.  Without the provision of services a child may be at jeopardy 
of placement disruption and/or movement to a more intensive and costly setting or 
service.  The array includes evaluation and assessment, counseling, therapy  (activity, recreation, 
occupational and expressive/adjunctive), positive role model, 
behavior management, non-residential independent living skills, temporary de- 

Digitized by South Carolina State Library



 137

escalation care, caregiver services, and family and group services.  
  
Home Based Treatment Services:  Home Based Treatment Services shall be provided for the 
identified child based on the assessed needs.  The purpose of Home-Based Treatment Services is 
to reinforce and enhance the identified child's ability to function within his/her home 
environment and to enhance the family's level of functioning.  The aim of services should be to 
identify and assist the identified child and his/her family in resolving conflicts, coordinate efforts 
between the LCS and the child and family and the designated referring agent in order to maintain 
the child in the home, reunify the family unit, communicate and demonstrate methods of 
appropriate parenting skills and/or behavior management techniques in order to help family 
members more effectively manage certain behaviors or supporting/strengthening the identified 
child's home environment.  Services shall be made available 24 hours per day. 
 
Family Support 
Healthy Family Program is a home-visiting program offered to at risk parents with newborn 
children to promote family health, early education and prevent child abuse. Services offered 
through this program include screening for risk factors for abuse, home visits from birth through 
the child’s third birthday, child development training for parents, parenting education, along with 
referral for well baby screenings, immunizations and developmental screenings. The program is 
voluntary and serves families involved with DSS as well as those referred by hospitals and other 
agencies. This program is administered through private agencies in five counties and a similar 
program is administered by DSS in two counties.  
 
After School Programs are school-based (located at schools) are provided through contracts 
with several private groups through out the state such as The Youth Leadership Development 
Institute operated by the Columbia Urban League, South Carolina alliance of Boys and Girls 
Club, Inc based on the Project Learn Model, and the Communities in Schools.    
 
Respite Care:  Respite is defined as a short-term, planned or emergency service which is  
provided for families or family substitutes of children who are emotionally disturbed,  
and, under certain circumstances, for the children themselves, when they require  
temporary alternative living arrangements.  The service is provided under one or more of  
the following circumstances: 
  
Planned respite is a short-term service for families or family substitutes who require  
periodic relief from the constant and often stressful care of these children.  The goal of 
 respite provided under this circumstance is to enable the families or family substitutes to  
continue the care and treatment of a child who might otherwise require treatment  
in a more restrictive setting.  
  
Emergency respite is a short-term service for families or family substitutes who become 
ill or otherwise require the temporary services of an alternative caregiver for a limited  
period of time.  The goal of respite provided under this circumstance  is to ensure that  
the quality of the care and treatment of a child is not compromised until the family or  
family substitute is again able to become the primary caregiver.   
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Planned or emergency respite is a short-term service for the children themselves who require 
short-term, highly structured residential care while they are between placements.   
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XV.  Child and Family Services Continuum 
 
Through both policy and practice, DSS supports the Title IV-B/IV-E requirement to provide 
services to help children safely remain in their own homes or appropriately return to the families 
from which they were removed.  Our initial task is to provide services where appropriate to 
prevent abuse and neglect through preventive services.  Secondly, our task is to investigate 
reports of abuse and neglect and provide services to prevent removal from the home through a 
variety of support services at the time the family becomes known to the Agency.  The 
department’s first priority when a child is removed from his/her home is to assess the strengths 
and needs of the child and family and to facilitate family reunification as soon as possible, unless 
reunification is contrary to the child’s best interest.   The department seeks to understand factors 
that necessitate out-of-home placements, and to provide services that will address these risk 
factors and assist families in building on their strengths.  DSS contracts with a variety of service 
agencies within the community in order to support these efforts and augment the services 
provided through the department utilizing Medicaid, Title IVB, Part 2, TANF and Social Service 
Block Grant funding.   
 
Most services are provided under purchase of service contracts with private provider agencies 
throughout the state.  These providers contract for services that span from child abuse prevention 
to adoption services. The role that they play in making flexible and intensive services available is 
integral to meeting the needs of the children and families involved in the child welfare system.  
Contract providers work in coordination with DSS staff to facilitate services and involve the 
family in treatment. These agencies provide services in a residential facility, foster home, 
therapeutic foster home, or in the home of the child, as is appropriate to meet the needs of the 
child and family through the service plan. 
 
All the counties provide the following services:   
 
 - Intake, investigation and assessment 
 - Placement prevention services (including evaluations, counseling, parent      
education, day care, purchase of services via flex funding for an array of wrap      
services) 
 - Emergency and planned placement services (including emergency placement,      
foster family care and residential care). 
 
The Adoption services are provided through four regional adoption offices.  The Adoption 
offices provide adoption recruitment, adoption home studies, non-recurring costs, adoption 
subsidy, placement and post adoption services.  We also have contracts with Child Placing 
agencies to recruit, do home studies and place children adoptively as well as provide post 
adoption services.   
 
Foster children with emotional/behavioral problem are served through four regional Managed 
Treatment Services (MTS) offices operated by DSS throughout the state.  When a child is 
identified with emotional/behavioral problems, they are referred by the county office to the MTS 
office who will arrange for an interagency staffing on the child to identify the child’s placement 
needs and the facility that can best meet the individual child’s needs.  The case, if accepted by 
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MTS, is transferred from the county worker to the Manage Treatment Worker who will carry the 
case from this point forward.  An array of services are provided through the use of Medicaid 
funding:  Intensive Family services, Therapeutic Child Treatment, Clinical Day Programming, 
Therapeutic Foster Care, Moderate Management Rehabilitative Services, High Management 
Rehabilitative Services, specialized treatment services for sexual offenders, supervised 
independent living, intensive crisis care, and WRAP services.    
 
Prevention Program/Service Description 
The department’s primary mechanism for providing preventive services to families is through 
contracts with local non-profit providers. These contracts are written at the state level and 
included services for intensive in-home based services (family preservation), a variety of 
counseling and parent education services, parent aide services, flexible funding (previously 
described) and child care services through the CCDBG Voucher program.    
 
While some of the major services are described below, the Agency also contracts for services 
that may be statewide or unique to a particular county such as Parents Anonymous Of South 
Carolina for local chapter development to counseling through Family Services, Inc.  
 
Services Provided Through Other Agencies 
Healthy Family Program is a home-visiting program offered to at risk parents with newborn 
children to promote family health, early education and prevent child abuse. Services offered 
through this program include screening for risk factors for abuse, home visits from birth through 
the child’s third birthday, child development training for parents, parenting education, along with 
referral for well baby screenings, immunizations and developmental screenings. The program is 
voluntary and serves families involved with DSS as well as those referred by hospitals and other 
agencies. This program is administered through private agencies in five counties and a similar 
program is administered by DSS in two counties.  
 
After School Programs are school-based (located at schools) are provided through contracts with 
several private groups through out the state such as The Youth Leadership Development Institute 
operated by the Columbia Urban League, the Paxen Group, South Carolina alliance of Boys and 
Girls Club, Inc based on the Project Learn Model, and the Communities in Schools.   The 
location and specific description of each program is described in the attached listing of services.   
 
Domestic Violence Programs are provided to victims and their children under contracts with 
local providers throughout the state.  Services include provision of emergency shelter and crisis 
intervention services, community education and awareness about family violence, school-based 
prevention programs, diagnosis and treatment and other services, which may vary with each 
contractor.    
 
Pregnancy and Parenting Services are preventive services to assist parents/expectant parents in 
identifying their capacity and desire to parent their child and/or expected child, planning for the 
care of their child, and identifying services available to assist them in meeting the future needs of 
the child. DSS adoption staff is prepared to provide these services when approached by parents 
who may desire to surrender their children.  
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The greatest problems to overcome are related to drug/alcohol use, lack of available support 
systems and resources, poverty, lack of education and job skills of parents, mental health issues 
(often related to alcohol and drugs), domestic violence and general lack of knowledge and 
education about parenting.  The challenges over the next months and years will be to refine the 
programs and to further develop the additional services to address the needs of children and 
families. For example, the Department is aware that the prevalence of alcohol- and drug-related 
behaviors of parents raises serious safety concerns for children. Yet, the pool of resources to 
address this issue needs further development. DSS also hopes to make better use of family 
involvement techniques and the concept of utilizing extended family and friends to keep children 
safe in their own communities.   
 
Support Services 
The following support services are provided to intact families and to prevent placement in state 
custody: 
 
Services within DSS 
Child Protective Services for children under the age of 18 who are or are alleged to be 
abused, neglected, or exploited or who are at risk of abuse, neglect, exploitation and require 
services to prevent this from happening is the main focus of the department. The services include 
receiving reports; assessing those reports as to occurrence of alleged incident and occurrence of 
future abuse, neglect or exploitation; assessment of family strengths, needs, and risk to child’s 
safety; referral to services, and case management services to address the factors causing or 
contributing to the maltreatment. This service is provided on a statewide basis. 
 
Child Care Services provide care, education, supervision, and guidance for children on a regular 
basis. DSS through an agreement with the Department of Health and Human Services may 
authorize child day care for families who are the subject of an abuse/neglect report.   This service 
raises the child’s visibility in the community, and can be an additional safeguard in preventing 
the child from entering foster care. This service can be utilized as a prevention mechanism for a 
child remaining at home, or as a way to support relative caregivers who without child care 
assistance might not be able to maintain the child in their home, thus resulting in the child 
entering into state custody. 
 
Many of the services listed under prevention are also available to provide support services as 
well.  The biggest service is the use of flex funding to design services to meet the individual 
needs of the family. 
 
Support Services for safe and timely reunification 
The descriptions below provide an overview of some of the services provided by the Department 
to support safe and timely reunification. 
 
Services within DSS 
A comprehensive needs assessment is used to identify the strengths and needs of children and 
their families through the use of an on-going assessment process. The assessment is used as the 
foundation for development of a service plan in conjunction with the families, child, significant 
others and involved service/treatment providers.  An assessment consists of a social history, 
completion of a child safety and risk assessment, an assessment of family functioning, an 
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assessment of the child’s needs in the areas of medical, social, educational, emotional and other 
services to include well-being, a psychological assessment if the need is indicated, and an 
EPSDT assessment. 
 
Case management services are provided directly by DSS case managers and include regular 
contact with the child and family to continuously assess and identify needs and strengths; to 
provide referral services for families to needed services; to advocate for appropriate support 
services; to monitor the family’s use of services, evaluating the progress toward completion of 
case goals; and to provide assistance to families so that they can identify objectives for the safe 
return of the child. 
 
Ongoing Monitoring and follow-up of the service plan (face to face contacts and telephone 
contacts) will be rendered to assure that the plan is being followed, to identify whether progress 
is being achieved on plan objectives and if not; to make needed revisions to the plan, and to 
ensure that services are coordinated with the active participants in the child’s life. 
 
Flexible funding is used in order to purchase services on a fee-for-service basis to meet the 
unique needs of individual families and foster/adoptive children. These funds include federal 
funds and state dollars. Purchased services include a broad array of intervention/ treatment 
services to support families including in-home family interventions, counseling, homemaker, 
emergency day care, youth enrichment, transportation and psychological services.  We also use 
flexible funding to meet basic, tangible needs of families such as emergency rent; utilities and 
emergency home repair payments. 
 
Services Provided Through Other Agencies 
Many services are provided through a referral process or a contract process with other state and 
local agencies.  These services range from Mental Health Counselors out-stationed in the local 
county DSS office to provide MH services, Intensive Family services (Family Preservation) 
services by Mental health and/or Alcohol and other Drugs agencies, health screening by Dept of 
Health and Environmental Control and other programs on a local basis.  Agencies provide 
services to the child and the family from which they were removed.   

Intensive Family Services (Family Preservation Services) are services offered under Medicaid 
for children and families upon referral and authorization by DSS.  They are time limited clinical 
interventions predominantly provided within the home and community environment of the 
identified child.   The Intensive Family Services are behavioral, psychological, and psychosocial 
in orientation.  They are multi-faceted and include crisis management, individual and family 
counseling, skills training, and coordination and linkage with other necessary services, resources 
and supports to prevent utilization of more restrictive residential services.   Services are child 
centered and have a family focus.   Assessment of needs and treatment planning are strength 
based and involve a partnership with the child and family.   
 
There are still areas in which services are lacking, such as for families confronting alcohol and 
drug issues.  Many of the programs we do have are not available in every county due to no 
providers or lack of funding to cover all clients throughout the state.    Other service areas 
needing improvement include increasing the number of foster families available for teens, 
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increasing treatment options and implementing the availability of all components of independent 
living services to all the counties.  
 
The State’s challenge is to maintain and where possible increase services during a time of severe 
budget cuts within the agency by the state legislature.  The Agency has had a 35% reduction in 
state funds over the past three years and faces a 5% additional cut this year due to decreasing 
state revenue collections.   
 
Adoption Promotion and Support Services 
In an effort to achieve timely permanence for more children in custody, the Department has 
emphasized permanency planning through a permanency plan that focuses on concurrent 
planning, family meetings or involving the significant family members, and identification of 
significant adults in the child’s life who may serve as a resource for that child as early as 
possible.  Case managers are encouraged to identify barriers to permanency, identify resources, 
and highlight appropriate placement strengths. Concurrent planning is intended to facilitate 
permanency through establishment of alternative permanency options for children as their 
families work toward reunification. Should reunification prove inappropriate, the alternative 
plans should help permanence be realized more quickly. 
 
The Department has also implemented a number of program enhancements in the provision of 
adoption services to birth parents who wish to make a voluntary plan for their child, to children 
in need of permanence through adoption, and to adoptive families. Adoption workers are 
established in four regional offices to concentrate on adoption activities.  These staff respond to 
and provide services to birth families who wish to make an adoption plan for their children; 
provide foster care case management to the children they serve; prepare children for the adoption 
experience; recruit and prepare adoptive families; select families for children; and provide pre-
placement, placement and post-placement adoption services to families and their children.  
 
An Request for Proposal (RFP) has been issued to seek providers to serve children who have 
been in the custody of the agency for over one year and are special needs youth who are free for 
adoption.  Contracts will be developed with those responding to the RFP.    The Department 
contracts with licensed, child-placing agencies in the state and out of state which provide 
adoption services to children identified as “special needs” and in custody of the Department.  
These agencies provide services to children and families in accordance with departmental 
policies and procedures. These agencies recruit and prepare adoptive families, and provide 
services to the children and families throughout the adoption process once a child is identified 
and placed with the family.  The Department also has a long-standing contract with the Council 
On Adoptable Children to provide an annual adoption conference and to maintain the state 
adoption resource exchange, web site and with SEEUS to maintain the regional “Seedling 
Book”, a photo listing of available children.  South Carolina’s waiting children are also referred 
to the National Adoption Exchange. 
. 
Through Title IV-B, Part II monies, regional adoption teams have developed and implemented 
adoption recruitment plans. These plans include billboards, pamphlets, adoption walks, parties 
and fairs, television-waiting children spots, advertisements in newspapers and parent-focused 
magazines, and development of child specific recruitment activities.  In addition, these monies 
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are used to support adoptive placement, non-Medicaid medical services, post adoption and 
respite services 
placement/permanency planning, and to assist staff in developing a plan that would bring these 
children to permanence. It is through this team approach that staff becomes more attuned to the 
urgency of permanence for children. 
 
The Department will increase the adoption non-recurring expenses from $250 to $1,500.   This 
will reinstate funds that had been cut.  Medicaid coverage for all children eligible for Adoption 
Assistance is provided. Dependent on the basis of the child’s special needs, medical services, 
psychological, and psychiatric services (including counseling, residential and hospitalization 
services) are available to support the adoptive placement. 
 
We have developed a Medically Fragile Program to cover foster children and adoptive children 
at the option of the adoptive parent.  This program has resulted in approximately 47% of the 
children in this program being adopted by their foster parents.  Most of these children were 
deemed un-adoptable prior to this program.  The Department in conjunction with the Medicaid 
agency plan to increase the program to two more areas of the state.    
 
Independent living has been addressed through the John H. Chafee Foster Care Independence 
Program, which offers important opportunities for expanding the competencies, resiliency, and 
self-confidence of youths transitioning from foster care towards independence. An estimated 228 
young people leave foster care at age 18 - 21 each year in South Carolina without a formal 
connection to family.  These youths are typically in need of services and support to assist with 
their education, physical health, mental health, employment, housing, and personal support 
needs. We are seeing more foster children op to stay in foster care past their 18th birthday.  
 
With the passage of the Chafee Foster Care Independence program, the Department has worked 
with the Department of Health and Human Services to expand Medicaid coverage to all young 
adults who were in Foster Care on their 18th birthday, but has opted to leave foster care or no 
longer met foster care criteria.  Medicaid coverage is available to the young adults until third 21st 
birthday.   
 
The Independent Living program seeks to help these youths through provision of such services 
as:  youth leadership development, job skill development utilizing our Family Independence job 
Training and Development component in the county office, foster youth newsletter, provision of 
IL scholarship of $5,000 for post-secondary education, priority for needs based scholarships and 
grants at the states colleges and universities, IL showers for transitioning youth through an 
arrangement with the Foster Parents Association, and assistance through case management 
services, counseling and financial aid until the youth reaches age 21.   Our philosophy is that a 
child who exits the foster care system at age 18 or later deserves the same consideration and 
assistance from the state that a child would receive from a parent.    
 
The Agency has an advisory committee (GOALL) made up of current and former foster youth to 
review policy, procedures and provide input into programs to serve foster youth currently in the 
system and for those who have exited the system.  The Agency also has an Advisory Committee, 
which along with GOALL provide direction, oversight, and support to DSS for all Independent 
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Living Program activities. The department will also initiate outcome evaluation data collection 
when instructions from HHS become available and elements can be programmed into CAPSS. 
 
As a result of the emphasis on permanency planning and the work on enhancing adoption 
services, the department expects to see an increase in the timeliness and appropriateness of 
permanency actions on behalf of children in custody. South Carolina has experienced a definite 
increase in the numbers of children accessing the IL program and seen secondary education 
efforts go from 28 youth three years ago to over 140 in FY 04.  The Foster Parent Association is 
providing more showers and we are seeing more youth voluntarily returning to the agency for 
assistance after they leave the foster care system. 
   
The department designated Title IVB, subpart 2 funding and authorized the provision of respite 
services to foster parents and to biological families in CPS treatment cases via approval by the 
case manger for the case needing the service.  We also sponsored the development of Parent 
Anonymous programs throughout the state, the co-location of Mental Health counselors.   Some 
of the programs are in danger of losing funding due to the reduction in state funds for all 
agencies in the state.   
 
Unless otherwise noted, all services are available and accessible to families statewide. Being a 
state-administered system makes the process of development and implementation of services on 
a statewide basis easier. Ensuring that all children have access to needed resources also calls for 
the flexibility at the client level to address individual needs. 
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XVI.  Description of South Carolina’s Services 
 
The Department, along with its sister agencies (Mental Health, Juvenile Justice, Disabilities and 
Special Needs, Continuum of Care in the Governor's Office) has developed an array of services 
to meet the needs of children and families.  The array presented below describes services not 
described in the body of the State Plan: 
 
1.        Wrap-Around Services:  Services rendered to a child and/or the child's family  
           which will stabilize or strengthen the child's placement or prevent out-of-home  
           care.  Services are classified as Wrap-Around Services.  Wrap-Around Services  
           are defined as treatment-oriented, goal directed services which provide a  
           therapeutic benefit for the child.  Specific services included in the array of Wrap- 
           Around Services are intended to help stabilize or strengthen the placement of  
           children, some of whom are severely emotionally disturbed, aggressive, and  
 multi-handicapped.  Without the provision of services a child may be at jeopardy  
           of placement disruption and/or movement to a more intensive and costly setting or  
            service.  The array includes evaluation and assessment, counseling, therapy  
            (activity, recreation, occupational and expressive/adjunctive), positive role model,  
            behavior management, non-residential independent living skills, temporary de- 
            escalation care, caregiver services, and family and group services.  
 Funding:  Medicaid, IV-B Part 1 and 2, SSBG, State, and Local 
 
2. Psychological Services:  This service includes psychological evaluations, individual, 

family and group counseling and consultation services. 
 Funding:  Medicaid, Title IV-B Part 1, SSBG, State, and Local 
 
3. Family Preservation/Home Based Treatment Services:  Home Based Treatment 

Services shall be provided for the identified child based on the assessed needs.  The 
purpose of Home-Based Treatment Services is to reinforce and enhance the identified 
child's ability to function within his/her home environment and to enhance the family's 
level of functioning.  The aim of services should be to identify and assist the identified 
child and his/her family in resolving conflicts, coordinate efforts between the LCS and 
the child and family and the designated referring agent in order to maintain the child in 
the home, reunify the family unit, communicate and demonstrate methods of appropriate 
parenting skills and/or behavior management techniques in order to help family members 
more effectively manage certain behaviors or supporting/strengthening the identified 
child's home environment.  Services shall be made available 24 hours per day,even days 
per week.  Funding:  Medicaid, SSBG, Title IV-B Part 1 and 2, State, and Local 

 
4. Adoption Preservation Service:  Adoption preservation services are  
 provided to those families who have finalized an adoption and are  
 experiencing serious problems which threaten the integrity and stability of the family  
 unit.  This program is preventive, e.g. it is designed to prevent the dissolution of the  
 adoptive family and the reentry of a child into foster care.  Funding:  Medicaid, IV-B Part  
 2, State, and Local 
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5. Medically Fragile Children's Program:  This is a center based program of health 
services developed to serve children with complex, chronic  illnesses and disability 
through an interdisciplinary treatment team approach.  Service provision consists of a 
medical home including an array of medical, psycho-social, and support services.  
Service delivery is designed to be coordinated care for the purpose of optimizing the 
child's potential and enhancing their opportunity to reside in a natural home environment 
either in foster care, adoption or with parents or relatives.  Funding: Medicaid, State, 
Local, IV-E, IV-B   

 
6. Clinical Day Programming (CDP):  A comprehensive system of individual,  
      family and group treatment services dedicated to the mitigation of the effects  
 of serious emotional and/or behavioral disturbances) on children and adolescents.   
      Children referred to Clinical Day Programming are typically needing an  
      alternative educational/social setting in which their maladaptive behaviors can be  
      therapeutically remedied with the ultimate goal of producing sufficient change  
      so that the child can function successfully in a less restrictive setting. 

 Funding:  Medicaid, State, Local 
 
      7.   Therapeutic Child Care:  A psychosocial and developmental system of services for 

young children (ages 0 to 6) whose goal is to cultivate the psychological and emotional 
well-being of children and to promote their developing competencies.  The child/client 
will show significant problem indicators in any one or more of the following 
developmental areas:  attachment, emotional, social, cognitive, self concept, self-help, 
behavioral, receptive/expressive language, and physical.  The family will frequently be 
found at the highest risk for care giving dysfunction. 

 In the absence of focused, individualized interventions, these children and their families 
will be at high risk for more serious emotional/social problems. 

 This is one project in Richland County.  Funding:  Medicaid, State, Local 
 

    8.  Special Foster Home Service (SPFS) Program:  To increase placement  
resources for foster youth needing a therapeutic level of care and to promote 
 permanency planning in those homes, DSS has implemented a in three regions of  
the state as an alternative for the use of private sector therapeutic foster homes.   
SPHS allows children to step down from therapeutic care level to regular foster  
care in the same home without having to be placed with another family.  The  
program meets standards for Medicaid providers in SC. 

 
       9.  Emergency Shelter Services:  This service is provided by local nonprofit organizations 

to provide for 24 hour care with little or no advance warning.  Providers are licensed by 
the state.  Funding:  Title IV-E, IV-B Part 1, State, and Local 

 
     10.  Standard Group Care:  The service is provided by licensed nonprofit organizations in a 

group setting of five or more children.  Many have house parents, while others have 
around the clock staff.  They provide a place to live for a child who cannot stay at home 
or in a home setting.  Funding:  Title IV-E, IV-B Part 1, State, and Local 
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     11.  Low Management Services:  This service provider for more structure and a higher child 
to staff ratio than standard group care services.   

 Funding:   Title IV-E, Title IV-B Part 1, State, and Local 
 
     12. Respite Care:  Respite is defined as a short-term, planned or emergency service which is 

provided for families or family substitutes of children who are emotionally disturbed, 
and, under certain circumstances, for the children themselves, when they require 
temporary alternative living arrangements.  The service is provided under one or more of 
the following circumstances: 

  
 Planned respite is a short-term service for families or family substitutes who require 

periodic relief from the constant and often stressful care of these children.  The goal of 
respite provided under this circumstance is to enable the families or family substitutes to 
continue the care and treatment of a child who might otherwise require treatment in a 
more restrictive setting.  

  
  Emergency respite is a short-term service for families or family substitutes who become 

ill or otherwise require the temporary services of an alternative caregiver for a limited 
period of time.  The goal of respite provided under this circumstance      is to ensure that 
the quality of the care and treatment of a child is not compromised until the family or 
family substitute is again able to become the primary caregiver.   

 
            Planned or emergency respite is a short-term service for the children themselves who 

require short-term, highly structured residential care while they are between placements.  
Funding:  Title IV-B Part 1 and 2, State, and Local 

 
     13.  Supervised Independent Living Programs:  Supervised Independent Living is defined 

as a range of rehabilitative services provided to adolescents ages 13 to 21.  Services are 
designed to improve the quality of life for adolescents by assisting them to assume 
responsibility over their lives and to function as actively and independently in the 
community as possible.  Supervised Independent living is designed to both strengthen the 
adolescent's skills and develop environmental supports necessary to enable them to 
function independently in the community. 

            Funding:  Medicaid, IV-E, Independent Living, IV-B, State, Local 
 
    14.  Therapeutic Foster Care Programs:  Therapeutic Foster Care is defined as  

     individualized foster care provided to children by Treatment Parents who are  
     specially recruited, trained, and matched with a child with whom they can best   
     work.  The Treatment Parents are then supported by clinical staff throughout the 
     child's length of stay.  The purpose of therapeutic foster care programs is to  
     enable children to overcome their problems in a highly supportive, individualized,  
     and flexible residential placement which will assist them to move to a less   
      intensive foster or group care placement or to return to their families. 

           Funding:  Medicaid, IV-E, IV-B, State, Local 
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     15.  Crisis Stabilization Programs:  Crisis Stabilization is defined as services provided to a 
child with emotional and/or behavioral disturbances in need of short-term therapeutic 
intervention.  Crisis Stabilization placements provide for intensive, short-term services 
designed to de-escalate a potential crisis situation and/or provide a therapeutic outlet for a 
child's emotional problems. 

            Funding:  Medicaid, IV-E, IV-B, State, Local 
  
     16.  Specialized Treatment Services for Sexual Offenders:  The Specialized Treatment 

Services for Sexual Offenders program involves intensive clinical services provided in a 
high management group home having specialized staff and programs for severely 
emotionally disturbed children who exhibit sexually aggressive behavior.  These children 
are not able to be treated in a less restrictive environment due to the severity of their 
emotional and behavioral problems, their history of sexual abuse of other 
children/adolescents, and the potential for recurrence of sexually offending behaviors.  
Funding:  Medicaid, State, Local 

 
     17.  High and Moderate Management Rehabilitative Services:  These services are  
            defined as highly structured therapeutic group homes having intensive staff  
            supervision and programs for emotionally disturbed children which may include  
            severely emotional disturbed, aggressive and multi-handicapped children or  
            adolescents.  These children are not able to live in a less restrictive environment 
            due to the intensity or severity of their current emotional problems, behavioral  
            disorders  and/or acting-out behaviors.  The treatment program is behavioral,  
            psychological, and psychosocial in orientation.  The goal of these therapeutic  
            group homes is to enable children to overcome their problems to the degree that  
            they may move to a less restrictive community placement with plans toward 
            eventual placement in a family or independent living situation.   
               Funding:  Medicaid, IV-E, IV-B, Part 1 State, Local 
     18.  Residential Treatment Facilities:  A Residential Treatment Facility (RTF) provides for 

the diagnosis and treatment of severely emotionally disturbed and/or mentally ill children 
under the age of twenty-one (21) who require less than acute inpatient care but who need 
a structured environment with intensive treatment services. 

 
 The RTF services are inpatient psychiatric services provided in a Joint Commission on 

Accreditation of Health Care Organizations residential "hospital-like" treatment program.  
Funding:  Medicaid, IV-B, Part 1, State, Local 

 
19. Inpatient Psychiatric Hospital Care:  This service is provided on a short term  

(1 to 30 days) and a long term basis (15 to 365 days).  Funding:  Medicaid, State, Local 
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XVII.  Child Welfare Expenditures 
 
 
Approximately $297,918,000 will be required to provide child welfare services during FY 2005-

2006.  These cost figures include personnel expenditures associated with implementing the laws 

and regulations which govern the child welfare programs and related services.  Administrative 

costs are also included in this estimate.  Funding for child welfare comes from a number of 

federal and state general revenue funds appropriated by South Carolina Legislature.  Federal 

funding amounts to $220,117,000 of the South Carolina Department of Social Services estimated 

child welfare services budget for FY 2005-2006.  The federal share of the budget is 74% for the 

year.  The state portion reflects 26% of the budget.  The federal funding programs are Medicaid 

18%, Title IV-E 10%, TANF 12%, SSBG 7%, and Title IV-B Parts 1 and 2 4% of the total 

budget.  Several other federal programs make up the remaining 23% of the budget. 
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XVIII.  Organizational Charts 
 
 
 

South Carolina Department of Social Services 
 

Organizational Charts 
 

 
1. South Carolina Department of Social Services 
2. Division of Human Services 
3. Adult Services 
4. Program Development 
5. Out of Home Care 
6. Child Protective Services 
7. Managed Treatment Services 
8. CAPSS 
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Appendix A     State and Federal Data Profile for CFSR Safety and Permanency Indicators 

As of March 31, 2005 
         

Outcome Measure Explanation Federal 
Standard 

PIP Goal by 
June 2005 

PIP Goal by 
June 2006 

(Federal) 
CY 2001 

(Federal) 
CY 2002 

(Federal) 
2003 

(State) 
Sept 2004 

(State)  
Dec 2004 

 

(State) 
March 2005 

 
           

Safety Measures: 
A. Recurrence of 
Maltreatment 

Of all children that 
were victims of 
A/N, what % had 
another report 
within 6 months? 

 
 

6.1% or 
less 

 
 
* 

 
 

* 

 
 

3.4% 

 
 

3.9% 

 
 

2.9% 

 
 

0.62% 

 
 

0.77% 

 
 

0.63% 

Safety Measures: 
B. Abuse/Neglect in 
Foster Care 

 
Of all children in 
FC, what % were 
indicated for 
maltreatment by a 
foster parent or staff 
member? 

 
 

0.57% or 
less 

 
 
* 

 
 

* 

 
 

0.51% 

 
 

0.46% 

 
 

0.33% 

 
 

0.57% 

 
 

.53% 

 
 

0.76% 

Permanency 
Measures: 
C. Length of Time 
to achieve 
Reunification 
Note: CFSR Data 
met standard, but case 
record reviews did 
not.  

Of all children 
reunified with 
parents, what % 
were reunified in 
less than12 months 
from the time of the 
latest removal from 
home? 

 
 

76.2% or 
more 

 
 

80.8% 
 

 
 

82.3% 

 
 

82.1% 

 
 

79.3% 

 
 

81.9% 

 
 

82.11% 

 
 

81.80% 

 
 

81.90% 

Permanency 
Measures: 
D. Length of Time to 
Achieve Adoption 

Of all children who 
were adopted, what 
% were adopted in 
less than 24 months 
of entering care? 

 
 

32% or 
more 

 
 

16.9% 

 
 

18.4% 

 
 

14% 

 
 

15.4% 

 
 

15.4% 

 
 
19.88% 

 
 

18.37% 

 
 

19.39% 

Permanency 
Measures: 
E. Stability of FC 
Placement 

Of all children in 
care less than 12 
months what % had 
no more than two 
placements. 

 
 

86.7% 

 
 

79.2% 

 
 

80.7% 

 
 

76% 

 
 

77.8% 

 
 

86.6% 

 
 

82.50% 

 
 

82.67% 
 

 
 

81.55% 
 

Permanency 
Measures: 
F. Foster Care Re-
entries 

Of all children who 
entered care in the 
year, what % re-
entered within 12 
months of a 
previous episode? 

 
 

8.6% or 
less 

 

 
 
* 

 
 

* 

 
 

6.6% 

 
 

5.3% 

 
 

7.4% 

 
 

8.64% 

 
 

7.96% 

 
 

7.53% 

Notes:  The federal data for 2001, 2002 and 2003 is computed by the Feds, using our NCANDS and AFCARS submissions of CAPSS data.  The state data comes directly from CAPSS data  
and each month represents a rolling 12 months of data. 
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Appendix B 
 
 

OUTLINE FOR NEEDS ASSESSMENT AND ACTION P LAN FOR RECRUITMENT AND 
RETENTION OF FOSTER AND ADOPTIVE FAMILIES   

FY04/054 
 
To Jacqueline Shuler, jshuler@dss.state.sc.us 
From County ___________________________ 
 Director __________________________ 
Date  _________________________________ 
 
Plan for Recruitment and Retention of Foster / Adoptive Families 
 

I. Needs Assessment 
A.  Summary of information considered in the development of the plan 

1.  Base line data, current demographic profiles on foster and adoptive children 
served by MTS: indicate if homes are licensed and not used 

2.  Community data including partnerships with the faith community and any other 
community needs assessments 

B.  Analysis of Information and Data 
1.  Analysis of information and data including trends in retention and/or recruitment 
2.  Analysis of the basis for not using certain foster care homes and basis for 

placement changes 
3.  Analysis of data of the neighborhoods and communities where foster children 

have been removed 
4.  Analysis of data of the number of children under the age of 12 in group home 

settings and basis for these placements 
5. Identification of strengths, needs, opportunities and barriers to recruitment and 

retention  
 

 II.  Action Steps 
A. Targeted goals for number of usable homes, targeted geographic 

communities, and targets for development of community partners 
B. Specific strategies for recruitment of families to match children’s  

needs and families’ strengths, to place siblings together, to place 
children in their home communities in a family setting 

C. Specific strategies for retention and support of current families 
D. Strategies for including community partners (i.e. local foster/adopt    

parent associations, faith based organizations, local Foster Care 
Review Boards, and other community organizations) 
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Appendix C 
South Carolina Department of Social Services 

Human Services Policy and Procedure Manual 
 
 
 CHAPTER 9, Foster Care Licensing 
Revision Number: 04-01 Effective Date: 02/23/2004 

 
 
912  Requesting a Central Registry Check, Criminal History Record Check and Sex Offender 
Registry Check 
 
The following procedures should be followed to obtain a Criminal History Record Check 
and Central Registry Check for any foster home applicant, licensed foster parent, and 
household members/foster children eighteen years of age or older. (Also see sections on 
Arranging Fingerprinting Review) All individuals over age 12 in the house must also be 
screened against the South Carolina Sex Offender Registry. *NOTE: Central Registry 
checks should also be requested for non-licensed child care providers/babysitters who 
provide regular and/or full time care. 
 
Licensing Worker 
 
1. Obtains written permission from the individual being checked by having him/her sign 

and date the bottom of DSS Form 2612, Request for Criminal Background Check and 
DSS Form 3072, Consent to Release Information. 

  
2. Makes request in writing on the DSS-2612, Request for Criminal History Background 

Check: 
 

a. Includes all identifying information listed on the form, 
 
b. Has request signed by county staff designated to authorize Criminal History 

Record Check (CHR), and 
 
c. Includes brief statement on the purpose of the request. 

 
3. Indicates in writing if the CHR is being requested for states other than South 

Carolina. These requests should be requested when a foster parent applicant has 
worked or resided in another state. Additionally if a foster parent applicant has been 
licensed in another state, a copy of the licensing record must be obtained. 

 
4. Submits DSS-2612 in duplicate to the Office of Investigation-Investigation Support 

Management at State Office. 
 
Designated county staff 
 
5. Completes Central Registry Check through the CAPPS system. Provides 

documentation of results to be filed in the licensing record. 
 
6. Requests Sex Offender registry through website http://www.sled.state.sc.us . Click on 

SC Sex Offenders and follow the directions to search by the various categories. Print 
and file a copy of the results in the case record. 
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Division of Investigation 
 
7. Receives a CHR request form from County Office and sends response directly to the 

county director. 
 
Licensing Worker 
 
8. If the completed request is returned and stamped "NO RECORD", proceeds with the 

licensing process. 
 
9. If the CHR request is returned with an attached copy of the record of South Carolina 

Convictions and any information received on out-of-state requests, determines if the 
convictions apply to South Carolina statutes on offenses against a person, morality 
and decency, contributing to the delinquency of a minor, Criminal Domestic Violence, 
Assault and Battery on a Victim 17 years of age or younger. (See SC Code Section 
20-7-1642)  

 
*NOTE: Please consult with either your supervisor, county attorney, Office of 
General Counsel, Office of Investigation or Investigation Support Management, if 
there is a question as to whether the conviction is applicable to the South Carolina 
statutes. 
 
10. If the convictions do apply to the specified offenses in the cited sections of state law 

(SC Code Section 20-7-1642), recommends denial of the application for licensure 
after first providing applicant an opportunity to withdraw. 

 
11. If the CHR includes convictions for crimes other than those in SC Code Section 20-7-

1642, consults with the supervisor and submits to the County Director for review and 
recommendation, with the following material: 

 
a. a copy of the criminal record, and 
 
b. a written recommendation from the Foster Care Licensing Worker. 

 
County Director 
 
12. Considers on a case-by-case basis any other convictions which are reported in the 

criminal records check for all foster parent and other residents, eighteen years of age 
and older, of the foster home. This review will take into account: 

 
a. the nature of the offense(s) and what the offense(s) may suggest about whether 

the individual should be providing services to foster children; 
 
b. the length of time that elapsed since the conviction(s); 
 
c. the individual’s life experiences indicating reform or rehabilitation during the 

ensuing period of time; and 
 
Licensing Worker 
 

d. the potential impact which the behavior that resulted in the conviction(s) might 
have on the individual’s fitness and ability to serve as a foster parent. 
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13. Obtains written documentation of the county director’s decision (signed by the County 
Director) and maintains in the foster parent’s file. 

 
14. If an individual is listed on the Central Registry contact the supervisor, county 

attorney or County Director for consultation and/or additional information regarding 
the finding before making a licensing decision. 

 
15. If the applicant disagrees with information contained in criminal history records 

received from SLED or the FBI, the applicant should be instructed to contact the 
specific agency to resolve the alleged inaccuracy. 

 
16. If the Central Registry or criminal history checks (includes Sex Offender Registry 

Check) results in adverse action, informs the foster parent of their right to appeal 
through the Office of Administrative Appeals. (See Section 924.03) 

 
17. Documents results on License Screen of the CAPSS system. 
 
 
Referenced Documents 
DSS Form 2612 
DSS Form 3072 
Human Services 924.03 
 
Revision Comments 
 
South Carolina Children’s Code 
 
Section 20-7-1640.  (A) A person applying for licensure as a foster parent and a person eighteen years of 
age or older, residing in a home in which a person has applied to be licensed as a foster parent, must 
undergo a state fingerprint review to be conducted by the State Law Enforcement Division to determine 
any state criminal history and a fingerprinting review to be conducted by the Federal Bureau of 
Investigation to determine any other criminal history.  The Department of Social Services may issue a 
temporary license to a person after the favorable completion of the State Law Enforcement Division 
fingerprint review if each person subject to the fingerprinting requirements affirms in writing on a form 
provided by the department that he or she has not been convicted of any crime provided for in Section 
20-7-1642.  The temporary license shall be valid until such time as the Federal Bureau of Investigation 
results are received by the department, and a permanent license is issued or denied, unless the 
department terminates the temporary license earlier. 
  (B) Any fee charged by the Federal Bureau of Investigation for the fingerprint review must be paid by the 
individual. 
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 Safety Outcome 1: 
Children are, first 
and foremost 
protected from abuse 
and neglect. 

 
91.8% 

 
 
 
 

South Carolina achieved substantial conformity for 
Safety Outcome 1. The case review findings indicate that 
DSS caseworkers are consistent in responding to 
maltreatment reports in accordance with the State’s 
required timeframes. 

       

Item 1: Timeliness of 
initiating 
investigations of 
reports of child 
maltreatment. 

100%  Item 1 was assigned an overall rating of Strength based 
on the finding that in 100 percent of the applicable cases, 
the agency initiated a response to a maltreatment report 
in accordance with the required time frames. 
 

       

Item 2: Repeat 
maltreatment. 
 

92.0% Item 2 was assigned an overall rating of Strength based 
on 92% of the cases reviewed the State’s rate of 
maltreatment reoccurrence for the year 2001 (3.4%), as 
reported in the State data profile, met the national 
standard of 6.1 percent or less. 
  

       

7Safety Outcome 2: 
Children are safely 
maintained in their 
homes when possible 
and appropriate 
 
 

Baseline is 
71.4%  
 
Midterm = 
73% 
By June 2005 
 
Goal = 75% by 
June 2006 
 

 Child 
Welfare 
Services 
Review 

(CWSR) 
 

 Midterm = 73%  
 
 
Goal = 75% 

June 
2005 

  
 
 
June 2006 
 
 
 

 As of March 2005 
SC has met and 
exceeded it’ 
established PIP 
goal.  SC rating 
this after 3 
quarters is 
77.2%. 
 

 

Safety Outcome 2:  
Children are safely 
maintained in their 
homes when possible 
and appropriate 
 

Baseline is 
75% 
 
June 
2007=76% 
 

 State Office 
TA, SPM 
Reports  

 76% 
 
 
77% 
 
 

June 
2007 
 
June 
2008 
 

  
 
 
 
 
 

   

                                                           
7 Gray = Items “achieved” during the reporting period. 
2 Yellow = Items “partially achieved “or “not achieved” during the reporting period. 
3 Blue = represents an item that is impacted by another item. 
4 Pale Green = represents an item that needs to be revised. 
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June 
2008=77% 
 
Goal = 78% by  
June 2009 
 

Goal= 78% 
 
 

June 
2009 
 

June 2009 
 

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 

Baseline = 70% 
 
Midterm=71.5
% 
By June 2005 
 
Goal = 73% by 
June 2006 
 
 

  
Quarterly 
reports from 
Child Welfare 
Services 
Review 
(CWSR) 

  
Midterm=71.5% 
By June 2005 
 
Goal = 73%  
June 2006 
 

 
June 
2005 

  
 
 
 
June 2006 

 As of March 2005 
SC has met and 
exceeded it’ 
established PIP 
goal.  SC rating 
this after 3 
quarters is 
77.5%. 
 

 

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 

Baseline is 73% 
 
June  
2007=74% 
June  
2008=75% 
 
Goal=76% by 
June 2009 
 

 State Office 
TA, SPM 
Reports 

  
 
74% 
 
75% 
 
Goal= 76% 
 

 
 
June 
2007 
 
June 
2008 
 
June 
2009 

 June 2009    

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 
 
 
 
 
 
 
 
1st Quarter Progress 
Report 
 

 Step 1 Develop 
and implement a 
case review 
process with 
standards for 
quality review 
regarding purpose, 
appropriate 
frequency of 
supervisory case 
reviews, standards 
for documentation  
& follow up 
action. 
 

Step 1 
Statewide 
supervisory 
quality review 
checklist 
developed and 
implemented.  
100% 
Supervisory 
staff trained. 
 
a) Report from 
assessment 
review. 
 

Step 1 Director of 
Human Services, 
Directors of Field 
Operations, 
Director of Staff 
Development and 
Training 
 
 

Step 1 

 
 
 
 
 
 
 
 
 
 
 
Achieved 
a) Review of 

Step 1 
 
 
 
 
 
 
 
 
 
 
 
 
a) Feb 
2004 

Step 1 
 
 
 
 
 
 
 
 
 
 
 
 
a) Feb 
2004 

Step 1 
Aug 2004 
 
 
 
 
 
 
 
 
 
 
 
a) Feb 2004 
 

Step 1 
e) 
August 
2004 
 
 
 
 
 
 
 
 
 
a) Feb 
2004 
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1st Quarter Progress 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
1st Quarter Progress 
Report 
 
 
 
 
 
 
 
1st Quarter Progress 
Report 
 
2nd Quarter Progress 
Report 
 
 
1st Quarter Progress 
Report 

a) Assess current 
review process  
 
 
 
 
 
b) Develop 
Supervisory 
 Review checklist 
for use by 
supervisors, state 
technical 
assistance, for case 
review.  
 
 
 
 
 
 
 
c) Supervisory 
Case Review 
Checklist sent to 3 
counties 
Greenville, Marion 
and Richland) for 
testing to refine 
and resolve 
implementation 
issues.   
 
d) Supervisory 
Case Review 
Checklist 
disseminated via 
online E-News. 
 
 
 

 
 
b) Report 
from Human 
Services that 
Supervisory 
review 
checklist 
developed for 
use by 
supervisors, 
state technical 
assistance for 
case review.  
 
c) Report from 
Human 
Services on 
the findings to 
refine and 
resolve 
implementatio
n issues.   
 
 
d) E-News 
memo of 
Checklist and 
effective date 
to implement. 
 
 
 
e) Repot that 
all (100%) 
supervisory 
staff and State 
Office 
Technical 
Assistance 
Staff trained. 

current 
assessment 
process 
completed 
 
 
b) Quality 
Review checklist 
for use by 
supervisors, state 
technical 
assistance, QR 
reviews staff for 
case review 
developed. 
 
 
 
 
c) Development 
of Supervisory 
Case Review 
Checklist 
completed. 
 
 
 
 
 
 
d) Supervisory  
Case Review 
Checklist 
disseminated. 
 
 
 
 
 
e) Provided 
training to all 

 
 
 
 
 
b) Feb 
2004 
 
 
 
 
 
 
 
 
 
 
 
Achieve
d 
c) May 
2004 
 
 
 
 
 
 
 
 
d) June 
2004 
 
SC 
requeste
d a date 
change 
to Nov 
2004 
 
e) 

 
 
 
 
 
b) Feb 
2004 
 
 
 
 
 
 
 
 
 
 
 
 
c) May 
2004 
 
 
 
 
 
 
 
 
d) Dec 
2004 
 
Date 
change 
granted
. 
 
 
e) 
August 
2004 

 
 
 
 
b) Feb 
2004 
 
 
 
 
 
 
 
 
 
 
 
 
c) May 
2004 
 
 
 
 
 
 
 
 
d) Dec 
2004 
 
 
 
 
 
 
 
e) August 
2004 

 
 
 
 
 
b) Feb 
2004 
 
 
 
 
 
 
 
 
 
 
 
 
c) May 
2004 
 
 
 
 
 
 
 
 
d) Dec 
2004 
 
 
 
 
 
 
 
e) 
August 
2004 
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e) Provide training 
to all (100%) 
supervisory staff 
and State Office 
Technical 
Assistance Staff 
on Checklist 
statewide.  
 

 (100%) 
supervisory staff 
and State Office 
Technical 
Assistant Staff 
trained. 

August 
2004 

 
 
 
 
 

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 

 Step 2   Identify 
and implement 
state supervisory 
training that 
defines the role of 
the supervisor and 
that supports 
development of 
coaching, 
mentoring and 
clinical skills. 
 
 
 
 

Step 2    
Statewide 
Supervisory 
Process 
identified and 
a report from 
SD&T that 
training was 
provided to 
100% of 
supervisors 
and TA staff.   
 
 

Step 2    Directors 
of Field Operations 
 (State Office) 
Director of Human 
Services  (State 
Office) 
Director of Staff 
Development and 
Training 

Step 2   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 2 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 2 June 
2005 

   

1st Quarter Progress 
Report 

 a) Staff 
Development & 
Training (SD&T) 
will identify 
curriculum  
 

a) Report that 
SD&T 
identified 
curriculum 
 
 

 Achieved 
a) SD&T 
identified 
curriculum 
 
 

a) June 
2004 
 
 
 

a) June 
2004 
 
 

a) June 
2004 
 
 

   

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 

 b) SD&T will train 
statewide all 
supervisors and 
technical 
assistance staff. 
 
 

b) Report 
from SD&T 
that training 
was provided 
to 100% of 
supervisors 
and TA staff.  
 

 Not Achieved 
b) 50% of staff 
trained. 
 Remaining 50% 
of staff trained.   
Status 
This training is a 
part of the 

b) March 
2005; 
 June 
2005 
 
SC is 
requesti
ng a 
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Assessment 
training 
identified in Item 
3: Step 5.  SC is 
requesting a date 
change. 

date 
change 
to 
October 
2005. 

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 
1st Quarter Progress 
Report 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Step 3 Implement 
monitoring to 
ensure that 
thorough and 
ongoing 
assessments are 
completed that 
identify underlying 
dynamics and that 
services match 
needs identified 
for children, 
parents and foster 
parents/ relative 
caregivers 
(includes referrals 
to Family 
Independence).  
Monitor for 
diligent search of 
absent parent 
using the 
supervisory 
review.  (Refer to 
the CWSR in the 
narrative for 
follow up 
corrective action 
plan) 
 

Step 3 CWSR 
 

Step 3 Director of 
Human Services 
Directors of Field 
Operations 
 
 

Step 3 Achieved 
Case record 
review 
implemented 
which documents 
assessments are 
thorough and 
services match 
needs identified.    
 
 

Step 3 
August 
2004 

Step 3 
August 
2004 

Step 3 
August 
2004 

Step 3 
August 
2004 

Step 3 August 
2004 
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Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 4 Review of 
current training 
modules by Staff 
Development and 
Training for 
emphasis on skill 
development of 
ongoing 
comprehensive 
assessment, 
child/family 
assessment, 
matching of needs 
and resources 
(includes relative 
and foster 
caregivers), 
involvement of 
parents in planning 
process (includes 
diligent search)  & 
training on 
probing and 
forensic 
interviewing skills 
for intake workers. 
 

Step 4 Review 
completed and 
revisions 
made and 
incorporated 
and a report 
from SD&T 
that all 
(100%) 
supervisors, 
staff assigned 
to intake, 
assessment, 
in-home 
treatment and 
foster care are 
trained.  
 
 
 
 
 
 
 
 

Step 4 Director of 
Human Services 
Directors of Field 
Operations 
Director of Staff 
Development and 
Training 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 4  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 4  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 4 July 
2005 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1st Quarter Progress 
Report 

 a) Review current 
training modules 
by DSS Training 
task force.     
 
 

a) Report from 
DSS Training 
Taskforce on 
status of 
current 
training 
modules 
 

 Achieved 

a) Review of 
current training 
modules by DSS 
Training task 
force completed. 

a) June 
2004 
 

a) June 
2004 
 

a) June 
2004 
 

a) June 
2004 
 

  

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 
2nd Quarter Progress 

 b) Revisions made 
to training 
modules.  
 
 
 

b) Report 
from SD&T 
that training 
modules 
revised. 
 

 b) Achieved 
 Report from 
SD&T that 
training module 
revised. 
 

b) Oct 
2004 
 
 
 

b) Oct 
2004 
 

b) Oct 2004 
 

b) Oct 
2004 
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Report  
 
2nd Quarter Progress 
Report 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

c) Revised 
modules 
incorporated into 
new worker 
training. 
 
 
 
 

c) Report from 
SD&T that 
revised 
modules are 
incorporated 
into new 
worker 
training. 
 

 
 
 
 
 
 
 
 

c) Achieved 
Revised modules 
incorporated into 
new worker 
training 
completed. 
 
 
 

c) Nov 
2004 
 

 
 
 
 
 

c) Nov 
2004 
 
 
 
 
 
 
 

c) Nov 
2004 
 
 
 
 
 
 
 

c) Nov 
2004 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 
3rd Quarter Progress 
Report 

 d) Re-certification 
module 
incorporating 
revisions delivered 
to all  (100%) 
supervisors  
(currently 
employed and who 
have not been 
through the 
revised basic 
training). 
 
 

d) Report that 
re-certification 
module 
incorporating 
revisions 
delivered to 
all  (100%) 
supervisors  
(currently 
employed and 
who have not 
been through 
the revised 
basic 
training). 

 d) Achieved 
 Re-certification 
module 
incorporating 
revisions 
delivered to all  
(100%) 
supervisors  
(currently 
employed and 
who have not 
been through the 
revised basic 
training). 
 
 
 

d) Feb 
2005 

d) Feb 
2005 

d) Feb 
2005 

d) Feb 
2005 

  

  e) Provide training 
all (100%) staff 
assigned to intake, 
assessment, in-
home treatment 
and foster care on 
probing and 
forensic 
interviewing skills. 
 
 

e) Report from 
SD&T that 
training was 
provided to all 
(100%) staff 
assigned to 
intake, 
assessment, 
in-home 
treatment and 
foster care on 
probing and 
forensic 

 e) Training 
provided to all 
(100%) staff 
assigned to 
intake, 
assessment, and 
in-home 
treatment and 
foster cares on 
probing and 
forensic 
interviewing 
skills.  

e) July 
2005 
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interviewing 
skill. 
 

 

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 5 Review 
policies and 
assessment tools to 
ensure family and 
child needs and 
services are 
adequately 
addressed through 
a comprehensive 
individualized 
family assessment 
and planning 
process (includes 
safety, risk 
assessment, 
assessing relatives 
for potential care 
arrangement and 
assessing 
protective capacity 
of relatives); 
revise as 
appropriate. 
 
 
 

Step 5 
Policies and 
tools 
reviewed, 
revised and 
disseminated.  
Provide 
training to all 
(100%) 
supervisors, 
CPS and 
foster care 
TA. Monthly 
QA Reports  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 5   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 5 
April 2005 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 
1st Quarter Progress 
Report 

 a) Obtain 
recommendations 
on policies and 
tools from 
appropriate NRC.  
 

a) Report from 
Human 
Services on 
recommendati
ons on 
policies and 
tools from 
appropriate 
NRC. 
 

 a)  Achieved 
Policies and tools 
reviewed, 
revised. 
 

a) 
Aug200
4 
 

a) Aug 
2004 
 

a) Aug2004 
 

a) Aug 
2004 
 

  

2nd Quarter Progress 
Report 

 b) Revise Child 
Protective Services 

b) Report 
from Human 

 b) Child 
Protective 

b) Oct 
2004 

b) 
March 

b) March 
2005 

b) 
March 

 Needed additional 
time to revise 
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(CPS) and Foster 
care assessment 
and case planning 
process and tools 
as needed (to 
include Targeted 
Case Management 
(TCM) standards 
for In-home 
service as 
appropriate).    

Services that 
CPS and 
Foster care 
assessment 
and case 
planning 
process and 
tools (to 
include 
Targeted Case 
Management 
(TCM) 
standards for 
In-home 
service are 
revised. 

Services (CPS) 
and Foster care 
assessment and 
case planning 
process and tools 
as needed (to 
include Targeted 
Case 
Management 
(TCM) standards 
for In-home 
service as 
appropriate) 
revised.     
 

 
SC 
requeste
d a date 
change 
to 
March 
2005. 
 

2005 
 
request
ed 
granted
. 

 2005 
 

tools. 

3rd Quarter Progress 
Report 

 c) Provide to 
supervisors, 
current CPS and 
foster care TA 
staff revised 
policies and tools. 
 

c) Report from 
Human 
Services that 
supervisors, 
current CPS 
and foster care 
staff received 
revised 
policies and 
tools. 
 

 c) Revised 
policies and tools 
provided to 
supervisors, 
current CPS and 
foster care TA 
staff. 
 
 

c) Nov 
2004 
SC 
requeste
d a date 
change 
to 
March 
2005. 
 
 
 

 
Date 
change 
granted 

Status 
SC is 
requesting 
a date 
change to 
October 
2005. 

  Needed additional 
time to revise 
tools.  Date 
change granted, 
however, SC is 
requesting 
additional time. 

2nd Quarter Progress 
Report 
 
3rd Quarter Progress 
Report 

 d) SD&T will train 
all supervisors, 
current CPS and 
foster care TA 
staff via 7 
locations 
teleconferences on 
revisions (with 
technical 
assistance from 
appropriate NRC).  
 

d) Report 
from SD&T 
that training 
was provided 
to all (100%) 
supervisors, 
current CPS 
and foster care 
TA staff. 
 

 d) Training 
provided to all 
(100%) 
supervisors, 
current CPS and 
foster care TA 
staff. 
 
Note: Item 
impacted 

d) Jan 
2005 
 
SC is 
requestin
g a date 
change 
to July 
2005. 
 

Status 
Date 
change 
granted 
 
SC has 
reueste
d a date 
change 
to Oct 
2005. 

    

  e) Provide TA by e) Report from  e) TA provided e) April      
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State Office 
Technical 
Assistance Staff 
based on monthly 
Supervisory Case 
Review Reports 
regarding safety 
and risk 
assessments.  
 

State Office 
TA staff 
regarding 
safety and risk 
assessment. 

based on 
monthly 
Supervisory Case 
Review Reports 
regarding safety 
and risk 
assessments. 

2005 

Item 3: Services to 
family to protect 
children in home and 
prevent removals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 6 State Office 
Technical 
Assistance (TA) 
Staff will provide 
technical 
assistance in all 
regions based on 
need as 
determined by QA 
results regarding 
reasonable effort 
to prevent 
removal. (Refer to 
the CWSR in the 
narrative for 
follow up 
corrective action) 
 
 
a) Monitor through 
case record review 
efforts to prevent 
removal  
 
 
 
 
 

Step 6 Report 
summarizing 
TA assistance 
regarding 
efforts to 
prevent 
removals. 
 
 
 
 
 
 
 
 
a) Report from 
State Office 
TA staff 
summarizing 
TA assistance 
regarding 
efforts to 
prevent 
removals. 
 
 
 
 
 
 
 

Step 6 Director of 
Human Services 

Step 6 
Achieved 
 Report 
summarizing TA 
assistance 
regarding efforts 
to prevent 
removals. 
 

 
 
 
 
 
 
 
 
a) TA assistance 
to county 
regarding efforts 
to prevent 
removals 
completed. 
 
 
 
 

Step 6 

Sept 
2004 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
 
 
 
 
 
 

Step 6 

Sept 
2004 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
 

Step 6 

 Sept 2004 

 
 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
 
 
 

Step 6 

Sept 
2004 
 

 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
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Item 4: Risk of harm 
to child 
 
 

Baseline = 
76% 
 
Midterm = 
77.5% 
By June 2005 
 
Goal = 79%  
By June 2006 
 
 
 

 
 
 
 
 
 
 
 
 
 

Quarterly 
Reports from 
Child 
Welfare 
Services 
Review   
      (CWSR) 

  
 
Midterm = 
77.5% 
  
 
Goal = 79%  
 

 
 
June 
2005 

  
 
 
 
 
 
June 2006 

 As of March 
2005, SC has met 
and exceeded its 
establish PIP goal 
for this item.  SC 
rating  after 3 
quarters is 82.2% 
 
 
 
 

 

Item 4: Risk of harm 
to child 
 

Baseline=79% 
 
June 
2007=80% 
June 
2008=81% 
 
Goal=82% by 
June 2009 
 

 State Office 
TA Reports, 
SPM Reports 

  
 
80% 
 
 
81% 
 
 
Goal= 82% 

 
 
June 
2007 
 
June 
2008 
 
June 
2009 
 

 June 2009    

Item 4: Risk of harm 
to child 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 1 Revise 
Child Protective 
Services (CPS) 
policy to require a 
Supervisory case 
record review of 
open cases at the 
3rd month of 
service delivery to 
assess: 
-whether services 
are based on 
comprehensive 
assessment to 
reduce risk;   

Step 1 Report 
from state 
CPS Assistant 
Director that 
policy is 
revised, 
disseminated 
and all staff 
trained on 
revisions. 
 
 
 
 
 

Step 1 Director of 
Human Services,  
CPS Assistant 
Director  of Field 
Operations  
 

Step 1   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1  Dec  
2004 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1  
Dec  
2004 
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1st Quarter Progress 
Report 
 
 
 
 
 
2nd Quarter Progress 
Report 
 
 
 
 
 
 
 
 
2nd Quarter Progress 
Report  

-appropriateness of 
any informal 
relative placement, 
safety and risk 
assessment and 
services to reduce 
risk; and 
-to involve family 
in planning 
process. 
 
a) Revise policy. 
 
 
 
 
 
 
b) Disseminate 
policy via online 
manual. 
 
 
 
 
c) Provide training 
to all (100%) staff 
on revisions via 
teleconference in 7 
locations. 
 
 

 
 
 
 
 
 
 
 
a) Report from 
CPS Assistant 
Director that 
policy is 
revised. 
 
b) E-News 
memo of 
policy 
revisions and 
effective date.  
 
c) Report from 
State Office 
TA staff that 
training was 
provided to all 
(100%) staff. 
 
 
 
 

 
 
 
 
 
 
 
 
Achieved 
a) Policy revised. 
 
 
 
 
 
Achieved 
b) Policy 
disseminated. 
 
 
 
 
 
Achieved 
c) Training was 
provided to  all 
(100%)  staff  

 
 
 
 
 
 
 
 
 
a) 
August 
2004 
 
 
 
 
 
b) Oct 
2004 
 
 
 
 
 
 
c) Dec 
2004 
 
 
 

 
 
 
 
 
 
 
 
 
a) Aug 
2004 
 
 
 
 
 
b) Oct 
2004 
 
 
 
 
 
 
c) Dec 
2004 
 

 
 
 
 
 
 
 
 
 
a) Aug 
2004 
 
 
 
 
 
b) Oct 
2004 
 
 
 
 
 
 
c) Dec 
2004 
 

 
 
 
 
 
 
 
 
 
a) Aug 
2004 
 
 
 
 
 
b) Oct 
2004 
 
 
 
 
 
 
c) Dec 
2004 
 

Item 4: Risk of harm 
to child 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Step 2 Review and 
revise CPS Policy 
on (A) reasonable 
efforts including 
due diligent search 
and engagement of 
fathers and support 
for relative 
placement. (B) 

Step 2 Policy 
amended and 
disseminated.  
Report from 
TA that 
training was 
provided to all 
(100%) 
supervisors 

 
 
 
 
 
 
 
 
 

Step 2 
 
 
 
 
 
 
 
 

Step 2  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Step 2 June 
2005 
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Revise CPS policy 
to include all 
targeted case 
management  
language, 
individual 
assessment, 
individual plans, 
health, education 
and mental 
assessment and 
include a timeline 
for reassessment in 
the policy. 

and policy 
implemented. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item 4: Risk of harm 
to child 
 
2nd Quarter Progress 
Report 

 a) Policy 
reviewed, drafted 
revisions 
submitted for 
approval. 
 

a) Report from 
CPS Assistant 
Director that 
policy review 
completed and 
drafted 
revisions 
submitted for 
approval. 
 

 a) Policy 
revisions 
completed. 
 
 

a) Dec 
2004 
 

a) Dec 
2004 
 

a) Dec 
2004 
 

a) Dec 
2004 
 

  

2nd Quarter Progress 
Report 

 b) Policy 
disseminated via 
online manual.  
 
 

b) E-News 
memo of 
policy 
revisions and 
effective date. 
 

 b) Policy 
disseminated. 
 
 

b) March  
2005 
 
 

b) Dec 
2004 

b) Dec 
2004 

b) Dec 
2004 

  

2nd Quarter Progress 
Report 

 c) Training 
provided to all 
(100%) 
supervisors on 
revisions via 
teleconference in 7 
locations.  
 

c) Report from 
State Office 
TA staff that 
training is 
completed.  
 

 
 
 
 
 

c) Training 
provided to all 
(100%) 
supervisors. 

c) April 
2005 
 
 

c) Dec 
2004 

c) Dec 
2004 

c) Dec 
2004 

  

Item 4: Risk of harm 
to child 

 d) Supervisors 
train CPS 

d) Reports 
from each 

 d) Training 
provided to all 

d) June 
2005 
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 caseworkers in 
unit or county 
office meetings. 
 

county office 
that all staff 
CPS staff 
trained.  
 
 
 
 

(100%) CPS 
caseworkers. 
 

 
 

Item 4: Risk of harm 
to child 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Step 3 Add 
tracking code on 
CAPSS to track 
relative 
placements during 
in-home treatment 
and code to track 
monthly visits for 
in-home treatment 
cases. 
 
 

Step 3 Code 
added to 
CAPSS and 
monthly 
report 
produced.  
Report from 
TA staff that 
training was 
provided to all 
(100%) 
trained.  
 

Step 3 Director of 
Human Services 
Designee in 
Information 
Systems, TA staff 
 
 
 
 
 
 
 

Step 3  
 
 
 
 
 
 
 
 
 
 
 

Step 3  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Step 3 Jan 
2005 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

1st Quarter Progress 
Report 
 
2nd Quarter Progress 
Report 

 a) Tracking code 
added to CAPSS. 
 
 

a) Report from 
Designee in 
Information 
Resource 
Management 
code added to 
CAPSS. 

 a) Tracking code 
added to CAPSS 
completed. 
 

a) Sept 
2004 
 
SC 
requeste
d and 
was 
granted a 
date 
change. 

a) Feb 
2004 

a) Feb 2004 a) Feb 
2004 

 SC requested and 
was granted a date 
change. 

2nd Quarter Progress 
Report 
 
3rd Quarter Progress 
Report 

 b) Issue directive 
memo via online 
describing tracking 
codes and 
instructions for 
use.   
 

b) E-News 
memo 
describing 
instructions 
for use and 
effective date. 

 b) Instructions 
for use of 
tracking code 
disseminated. 
 
 

b) Oct 
2004 
 
 
 
 
 
 

a) Feb 
2004 
 
 

a) Feb 2004 a) Feb 
2004 

 SC requested and 
was granted a date 
change. 

2nd Quarter Progress  c) Provide training c) Report from  c) Training c) Dec c) c) March c)  SC requested and 
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Report 
 
3rd Quarter Progress 
Report 

to all (100%) staff 
on use of code in 7 
locations by State 
Office TA staff. 
 

State Office 
TA staff that  
training was 
provided to all 
(100%) staff. 
 

provided to all 
(100%) staff. 
 

2004 
 
 

March 
2005 

2005 March 
2005 

was granted a date 
change. 

2nd Quarter Progress 
Report 

 d) Produce 
tracking 
mechanism to 
provide 
information on 
relative 
placements and in-
home visits for in-
home cases. 

d) Information 
Systems will 
provide 
quarterly 
report. 

 d) Mechanism is 
developed. 
 
Item impacted 

d) Jan 
2005 
SC 
requeste
d and 
was 
granted a 
date 
change 
to April 
2005. 

     

Item 4: Risk of harm 
to child 

 Step 4 Implement 
monitoring to 
determine that risk 
of harm to child is 
adequately 
addressed 
according to 
supervisory review 
process.  
 

Step 4 Child 
Welfare 
Services 
Review 
 
 
 
 
 

Step 4 Directors of 
Field Operations 
Director of Human 
Services 

Step 4 Review 
reports 
completed. 
 
 

Step 4 
Oct 2004 

Step 4 
Oct 
2004 

Step 4 Oct 
2004 

Step 4 
Oct 
2004 

  

II. Permanency 
Permanency 
Outcome 1: Children 
Have Permanency 
and Stability in Their 
Living Situation  
 
 

Baseline = 
40%  
 
Midterm= 
41.5% by June  
2005 
 
Goal= 43% by 
June 2006 
 

 Child 
Welfare 
Services 
Review  

(CWSR) 
 
 
 
 

 Midterm= 
41.5% 
 
 
 
Goal= 43% 

June 
2005 

  
 
 
 
 
June 2006 
 

 As of March 
2005, SC has met 
and exceeded its 
established PIP 
goal for this item.  
After 3 quarters 
SC rating on this 
item is 63.1% 
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Permanency 
Outcome 1: Children 
Have Permanency 
and Stability in Their 
Living Situation  
 
 

Baseline = 
43% 
 
June 2007 
=44% 
June 2008 
=45% 
 
Goal =46% by 
June 2009 

 State Office 
TA Reports, 
SPM Reports 

 44% 
 
 
45% 
 
 
Goal =46%  

June 
2007 
 
June 
2008 
 
June 
2009 
 

  
 
 
 
 
 
June 2009 

   

Item 5: Foster Care 
Re-entries  

87.5% 
 
 
 

Item 5 was rated as a strength because reviewers found 
that DSS is usually effective in preventing re-entry into 
foster care. 
 

 
 
 

      

Item 6: Stability of 
Placement 
 
 
 
 
 

Baseline = 83% 
Interim = 
84.5% by June 
2005  
Goal = 86% by 
June 2006 

 
 

 
 
 
 
 
 

Quarterly 
Reports from  
Child 
Welfare 
Services 
Review  

(CWSR) 

 
 
 
 
 
 

Interim = 84.5% 
 
 
 
Goal = 86% 
 

June 
2005 
 
 
 
 
 
 

  
 
 
 
June 2006 
 

  
 
 
 
 
 

 

Item 6: Stability of 
Placement 
 
 
 
 
 

Baseline =86% 
 
June 
2007=87% 
June 
2008=88% 
 
Goal =89% by 
June 2009 

    
 
87% 
88% 
 
Goal=89% 
 

 
 
June 
2007 
June 
2008 
 
June 
2009 

  
 
 
 
 
June 2009 

 As of March 
2005, SC is not 
making progress 
on this item.  
After 3 quarters, 
SC rating is 
80.9% 

 

Item 6: Stability of 
Placement 
 
 
 
 
 

National Data 
Indicator: 
Baseline  
=77.8%  
Interim = 
79.2% 
By June 2005 
Goal = 80.7% 
By June 2006 
 

 
 
 

Strategic 
Plan 
Outcome 
Measure 3.2 
 
 
 

 Interim = 
79.2% 
 
 
Goal = 80.7% 
 

June 
2005 

  
 
 
 
June 2006 
 

 Per comments 
from ACF, SC is 
rolling this item 
off the PIP. 
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Item 6: Stability of 
Placement 
 

National Data 
Indicator: 
Baseline 
=80.7% 
 
June 2007 
=81.7% 
June 2008 
=82.7% 
 
Goal =83.7% 
by June 2009 
 

 Strategic 
Plan 
Outcome 
Measure 3.2 

  
 
 
 
81.7% 
 
82.7% 
 
Goal =83.7%  
 

 
 
 
 
June 
2007 
 
June 
2008 
 
June 
2009 

  
 
 
 
 
 
 
 
June 2009 

   

Item 6: Stability of 
Placement 
 
 
  

 
 

Step 1 Contact 
appropriate 
resource Center   
for information on 
the best practice in 
strategies for 
targeted recruitment 
to increase the 
workers’ skills in 
stability of 
placement based 
upon the individual 
county recruitment 
plans. Request 
resource 
information on 
enhancing matching 
of children with 
foster care 
providers to prevent 
future disruptions 
and in recruiting 
adoptive families 
for teens and 
children with 
special needs.   
 

Step 1 
Report of 
assistance 
obtained and 
information 
disseminated. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1Director of 
Human Services 
Directors of Field 
Operations, SD&T 
 
 
 
 
 
 
 
 
 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 1  
June 2005 

   

Item 6: Stability of  a) Provide technical a) Report  a) Obtained a) Not     SC experienced 
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Placement 
 
2nd Quarter Progress 
Report 
 
3rd Quarter Progress 
Report 
  

assistance to 
counties based on 
strategies obtained 
from resources and 
county. 
 

from TA 
 
 

assistance from 
resource center. 
 
 
 

Achieve
d 
 Dec 
2004 
 
SC 
Requeste
d and 
was 
granted a 
date 
change 
to 
March 
2005. 
 

SC 
Reques
ted a 
date 
change 
to June 
2005. 

difficulty in 
scheduling 
assistance from 
the NCR.  SC has 
requested a date 
change twice. 

2nd Quarter Progress 
Report 
 
3rd Quarter Progress 
Report 
 

 b) SD&T will train 
on recruitment 
strategies to staff 
with recruitment 
assignments in 
regional sites.  
 

b) Report 
that 
recruitment 
staff trained. 
 
 
 
 

  
b) Report that all 
recruitment staff 
trained. 
 
Note: Item 
impacted 

b) March 
2005 
 
SC is 
requestin
g date 
change 
to May 
2005. 

Date 
change 
granted
.SC is 
request
ing a 
date 
change 
to 
August 
2005 

    

  c) Partner with 
FCRB, GAL’s 
foster parent 
associations, and 
religious 
institutions that are 
collaborating with 
the agency at the 
local level 
regarding 
recruitment 
 

c) Report on 
involvement 
and activity 
of local 
partners. 

 c) Partnering & 
collaboration in 
place. 

c) June 
2005 
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Item 6: Stability of 
Placement 
 
3rd Quarter Progress 
Report 
 

 Step 2 Implement 
all county specific 
recruitment plans.  
Hold monthly 
and/or quarterly 
meetings sponsored 
by the county 
directors with the 
local FCRB, GAL 
program and Foster 
Parent Association 
presidents.  The 
purpose of the 
meeting is to 
develop strategies 
for on-going 
support for foster 
parents, recruitment 
of foster homes, 
support for foster 
care children and 
resolve other local 
issues.  
Implementation of 
the county specific 
recruitment plan 
will be discussed 
including using the 
current pool of 
volunteers from the 
FCRB, GAL and 
foster parent 
association as 
resources for 
recruitment.  
 

Step 2 
Summary 
reports  
 

Step 2 Human 
Services Director, 
County and 
Regional 
Operations Staff 

Step 2 County 
specific 
recruitment plans 
implemented 
statewide. 

Step 2 
Jan. 
2005 

Step 2 
Jan. 
2005 

Step 2 Jan 
2005 

Step 2 
Jan. 
2005 

  

tem 6: Stability of  
Placement 
 
 
 

 Step 3 Provide on-
going support for 
foster parents to 
prevent possible 
disruptions. 

Step 3 
Report that 
Resource 
guide 
developed 

Step 3 Human 
Services Director, 
County/Regional 
Operations Staff, 
Foster Care 

Step 3  
 
 
 
 

Step 3  
 
 
 
 

 
 
 
 
 

Step 3 Dec 
2004 
 
 
 

 
 
 
 
 

  
 
 
 
 

Digitized by South Carolina State Library



 
 

Benchmarks’ 
Dates 

Of 
Achievements 

 
Goals’ 

Dates of 
Achievement 

 
Outcome or 

Systemic Factors 
and Item(s) 

Contributing to 
Non-Conformity 

 

Percent 
Improvement 

Goal 

 
Action Steps 

 
Method of 
Measuring 

Improvement 

 
Person Assigned 

 
Benchmarks 

Toward 
Achieving 

Goal 
 Projected 

 
Actual 

Projected 
 Actual 

Accomplishments 
Barriers to 

Accomplishments 

 
 

__               ___ Appendix 
            South Carolina Department of Social Services               
 

20

 
 
 
 
1st Quarter Progress 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
a) Assist Foster 
Parent Association 
in developing local 
resource guide to 
include telephone 
numbers of critical 
staff or providers.  
 
 
 
 
 
b) Resource guide 
distributed 
statewide.  
 
 
 
 
 

and 
distributed.  
 
 
a) Report 
from the 
Foster Care 
Assistant 
Director on 
the 
development 
of the 
resource 
guide. 
 
 
b) Report 
from Foster 
Care 
Assistant 
Director that 
the guide 
distributed 
statewide. 
 
 
 
 

Assistant Director  
 
 
 
a) Resource 
guide developed. 
 
 
 
 
 
 
 
 
 
 
b) Resource 
guide distributed 
statewide.  
 
Date change 
requested and 
granted. 
 
 

 
 
 
 
a) Sept 
2004 
 
 
 
 
 
 
 
 
 
 
b) Dec 
2004 

 
 
 
 
a) Sept 
2004 
 
 
 
 
 
 
 
 
 
 
b) 
March 
2005 

 
 
 
 
a) Sept 
2004 
 
 
 
 
 
 
 
 
 
 
b) March 
2005 

 
 
 
 
a) Sept 
2004 
 
 
 
 
 
 
 
 
 
 
b) 
March 
2005 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b) Requested a 
date change in 
order  to 
incorporate the 
Foster Parent 
Association 
comments 
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 Step 4 Develop and 
conduct a thorough 
survey of foster 
parents regarding 
issues of foster 
parent support and 
retention.  Survey 
will be designed to 
elicit information 
regarding foster 
parent support 
initiatives for the 
agency and 
identification of 
retention issues to 
be addressed by the 
agency and foster 
parent association.  
Strategies will be 
developed and 
follow up 
information will be 
obtained 
 
 

 

Step 4 
Report that 
survey 
developed 
and 
disseminated. 
-Report of 
results of 
survey. 
-Report of 
TA received. 
-Report on 
strategies 
identified. 
-Summary 
report of 
county action 
plans. 
- Report of 
results of 
follow up 
survey and 
further 
actions 
 

Step 4 Human 
Services Director, 
County/Regional 
Operations Staff, 
Foster Care 
Assistant Director, 
State Office TA 
staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 4  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 4 
March 
2006 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2nd Quarter Progress 
Report 
 

 a) Survey 
developed and 
disseminated to all 

a) Report 
from the 
Foster Care 

 a) Not Achieved 
Survey 
developed and 

a) Dec 
2004 
SC 

SC is 
request
ing a 

   Due to time 
constraints SC has 
requested 
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3rd Quarter Progress 
Report 

foster parents and 
child caring 
institutions 
 

Assistant 
Director that 
survey 
developed 
and 
disseminated 
to all (100%) 
foster parents 
and foster 
child caring 
institutions. 
 

disseminated. 
 
 
 

requeste
d a date 
change 
to 
March 
2005. 
 

date 
change 
to June 
2005 

additional time for 
this item for the 
2nd time.   

  b) Survey compiled 
and results 
reviewed and 
shared with all 
foster parents and 
foster child caring 
institutions. 
 

b) Report 
from Foster 
Care 
Assistant 
Director that 
the results of 
the survey 
has been 
compiled and 
shared with 
all (100%) 
foster parents 
and foster 
child caring 
institutions.  
 

 b) Survey results 
compiled and 
shared. 
 
Note: Item 
impacted 
 

b) March 
2005  
 
SC is 
requestin
g date 
change 
to June 
2005. 

Date 
change 
granted 
 
SC is 
request
ing a 
date 
change 
to 
August 
2005. 

    

 
 
 
 
 
 
 
 
 
 
 

 c) Contact 
appropriate 
National Resource 
Center (NRC) for 
TA on strategies.  
Convene 
workgroup to 
develop strategies 
to address issues 
identified  
 

c) Report 
form Foster 
Care 
Assistant 
Director on 
TA from 
NRC and 
strategies to 
address 
identified 
issues. 
 

 c) TA from NRC 
and strategies 
identified. 
 
Note: Item 
impacted 
 
 

c) March 
2005 
 
SC is 
requestin
g date 
change 
to June 
2005. 

Date 
change 
granted 
 
SC is 
request
ing a 
date 
change 
to 
August 
2005. 
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  d) Counties develop 
and implement 
action plans 
regarding needs 
identified. 
 
 

d) Report 
from State 
Office TA 
staff 
development 
of county 
action plans. 
 

 d) County action 
plans developed 
and 
implemented. 
 
Note: Item 
impacted 
 

d) June 
2005 
 
SC is 
requestin
g date 
change 
to Sept 
2005. 

Date 
change 
granted 
 
SC is 
request
ing a 
date 
change 
to Oct 
2005. 
 

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 e) Follow up survey 
of foster parents 
and child caring 
institutions. 
 

e) Report 
from Foster 
Care 
Assistant 
Director that 
results from 
the follow up 
survey have 
been 
compiled, 
reviewed and 
shared with 
all (100%) 
foster parents 
and foster 
child caring 
institutions 

 e) Follow up 
survey results 
compiled and 
shared. 
 
 
Note: Item 
impacted 
 

e) Dec 
2005 
 
SC is 
requestin
g date 
change 
to 
March 
2006. 

Date 
change 
granted 

    

  f) Develop plan for 
additional actions as 
needed  
 

f) Report 
from Foster 
Care 
Assistant 
Director of 
plan for 
additional 
actions as 
needed. 

 f) Plan for 
additional action 
completed. 
 
Note: Item 
impacted 
 

f) March 
2006 
 
SC is 
requestin
g date 
change 
to June 
2006. 

 Date 
change 
granted 

   

Item 6: Stability of 
Placement 

 Step 5 Implement 
and monitor 

Step 5 
CWSR 

Step 5 Director of 
Human Services 

Step 5 Achieved 
Ongoing process 

Step 5 
Dec 

Step 5 
Dec 

Step 5 Dec 
2004 

Step 5 
Dec 
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 compliance with 
existing policy 
regarding foster 
care visits in the 
home.    
 

Director of Field 
Operations, 
Technical 
Assistance & 
CWSR 
 

implemented. 2004 2004 2004 

Item 6: Stability of 
Placement 
 
 

 
 
 
 
 
 
 
 

Step 6 Implement 
monitoring of the 
agency’s 
effectiveness in 
matching children’s 
needs with 
appropriate foster 
care placements (to 
number of 
placements and use 
of shelter 
placements) to 
include placing 
emphasis on the use 
of the child factor 
checklist to identify 
the factors a family 
is willing and 
capable of 
accepting. 

Step 6 
CWSR 

Step 6 Director of 
Human Services 
Directors of Field 
Operations, 
Technical 
Assistance & 
CWSR 

Step 6 Achieved 
 Ongoing process 
implemented. 

Step 6 
Dec 
2004 

Step 6 
Dec 
2004 

Step 6 Dec 
2004 

Step 6 
Dec 
2004 

  

Item 6: Stability of 
Placement 
 
 

 Step 7 The 
University of South 
Carolina Center for 
Child and Family 
Studies will review 
and revise, if 
needed the current 
Foster Parent 
training for foster 
parents taking 
children with 
special needs 
(emotional or 
physical) to fully 
understand daily 

Step 7 
Report 
summarizing 
revisions, 
training 
presented 
and number 
of foster 
parents who 
selected this 
training as 
part of 
required 
training 
hours. 

Step 7 Director of 
Human Services, 
University of South 
Carolina Center for 
Child and Family 
Studies 
Director of Field 
Operations 
 
 

Step 7 Training 
reviewed, revised 
and provides 
training to all 
(100%) foster 
parents taking 
children with 
special needs. 
 
 
 
 
 
 
 

Step 7  
Dec 
2005 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 7 Dec 
2005 
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needs of children 
 
a) Training 
reviewed, revised 
and provides 
training all (100%) 
foster parents taking 
children with 
special needs 
trained in 7 
locations across the 
state.  

 
 
 
 
 
 
 
 
 
 
 

 
a) Report 
from the 
University of 
South 
Carolina 
Center for 
Child and 
Family 
Studies that 
the training 
has been 
reviewed and 
revised and 
all (100%) 
foster parents 
taking 
children with 
special needs 
trained in 7 
regional sites 
across the 
state.  

 
a) Training 
reviewed and 
revised and all 
(100%) foster 
parents taking 
children with 
special needs 
trained. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
a) Dec 
2005 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item 7:  Permanency 
goal for children 
 
 

Baseline = 
73% 
Midterm= 
74.5% by June 
2005 
Goal = 76% by 
June 2006 
 

  Quarterly 
Reports 
from Child 
Welfare 
Services 
Review 

(CWSR) 
 

 Midterm= 
74.5% 
 
Goal = 76%  
 

June 
2005 

  
 
 
June 2006 
 

 As of March 
2005, SC has met 
and exceeded its 
established PIP 
goal for this item.  
After 3 quarters 
SC rating on this 
item is 77.4% 
 
 
 

 

Item 7:  Permanency 
goal for children 
 
 

Baseline = 
76% 
 
June 2007 = 
77% 
June 2008 = 
78% 

 State Office 
TA, SPM 
Reports  

  
 
77% 
 
 
78% 
 

 

 
June 
2007 
 
June 
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Goal = 79% by 
June 2009 

 
Goal = 79% 

2008 
 
June 
2009 

 
June 2009 

Item 7:  Permanency 
goal for children 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1st Quarter Progress 
Report 
 
 
 
 
1st Quarter Progress 
Report 
 
 
 
 
1st Quarter Progress 
Report 
 
 
 

 Step 1 Deliver 
refresher training on 
policy practice on 
concurrent planning 
using curriculum 
delivered in 2003 
by the agency  at 
the State Judicial 
Conference. 
OGC and SD&T 
will provide 
training for all 
(100%) county 
attorneys, county 
directors, and 
supervisors; foster 
care workers and 
judges in 4 sites.  
 
  
a) The first site 
which includes 
Greenville will be 
trained by 9/04.   
 
 
b) The second site 
to include 
Lexington will be 
trained by 11/04.   
 
 
c) The third site to 
include Marion will 
be trained by 1/05.  
 
 

Step 1 
Report from 
SD&T and 
OGC that 
training was 
provided to 
all (100%) 
county 
attorneys, 
county 
directors, 
supervisors, 
foster parents 
and judges. 
 
 
 
 
 
 
a) Report 
from SD&T 
and OGC 
that site one 
is trained. 
 
b) Report 
from SD&T 
and OGC 
that site two 
is trained. 
 
c) Report 
from SD&T 
and OGC 
that site three 
is trained. 

Step 1 Office of 
General Counsel, 
Director of Human 
Services, Director 
of Staff 
Development and 
Training 

Step 1 Achieved 
Report from 
SD&T and OGC 
that training was 
provided to all 
(100%) identified 
county attorneys, 
county directors, 
supervisors, 
foster parents 
and judges. 
 
 
 
 
 
 
 
 
Achieved 
a) Site one 
trained. 
 
 
 
Achieved 
b) Site two 
trained. 
 
 
 
Achieved 
c) Site three 
trained. 
 
 
 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
 
 
 
 
b) Nov 
2004 
 
 
 
 
c) Jan 
2005 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
 
 
 
 
b) Aug 
2004 
 
 
 
 
c) Aug 
2004 
 
 
 

Step 1 
March 
2005 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
 
 
 
 
b) Aug 
2004 
 
 
 
 
c) Aug 
2004 
 
 
 

Step 1 
Nov 
2004  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
 
 
 
 
b) Aug 
2004 
 
 
 
 
c) Aug 
2004 
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2nd Quarter Progress 
Report 

 
 
 d) The fourth site 
to be designated 
will train the 
remaining 13 
counties by 3/05.  
 
 
 

 
 
d) Report 
from SD&T 
and OGC 
that site four 
is trained. 
 

 
Achieved 
d) Site four 
trained. 

 
 
d) March 
2005 
 
 
 
 
 
 

 
 
d) Nov 
2004 

 
 
d) Nov 
2004 

 
 
d) Nov 
2004 

Item 7:  Permanency 
goal for children 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1st Quarter Progress 
Report 
 
 
 
 
 
 

 Step 2 Office of 
General Counsel 
(OGC) and SD&T 
will develop 
concurrent planning 
key point guide 
which will include 
grounds for 
expedited TPRs, 
and a timeline for 
staffing of cases 
with agency 
attorney, foster 
care, adoption staff 
and social workers.   
 
 
 
 
a) OGC & SD&T 
develops guide 8/04 
 
 
 
 
 
b) OGC &SD&T 

Step 2 Key 
point guide 
developed. 
Report from 
OGC and 
SD&T that 
training was 
provided to 
all (100%) 
county 
attorneys, 
county 
directors, 
supervisors, 
foster parents 
and judges 
and social 
workers. 
 
a) Report 
from OGC 
and SD&T 
that guide 
has been 
developed. 
 
b) Report 

Step 2 Director of 
Human Services, 
OGC SD&T and 
Directors of Field 
Operations 

Step 2 Achieved 
Key point guide 
developed. 
Report from 
OGC and SD&T 
that training was 
provided to all 
(100%) county 
attorneys, county 
directors, 
supervisors, 
foster parents 
and judges and 
social workers. 
 
 
 
 
Achieved 
a) Guide 
developed. 
 
 
 
 
Achieved 
b) Site one 

Step 2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) 
August 
2004 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) 
August 
2004 
 
 
 
 
b) Sept 

Step 2 
April 2005 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) August 
2004 
 
 
 
 
 
b) Sept 
2004 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) 
August 
2004 
 
 
 
 
b) Sept 
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1st Quarter Progress 
Report 
 
 
 
 
1st Quarter Progress 
Report 
 
 
 
 
1st Quarter Progress 
Report 
 
 
 
 
2nd Quarter Progress 
Report 

will follow the 
training schedule in 
step 1 and begin 
with site 1 to be 
trained by 10/04.  
 
c) Site 2 trained by 
12/04.  
 
 
 
 
d) Site 3 trained by 
2/05. 
 
 
 
 
e) Site 4 trained by 
4/05.    

from OGC 
and SD&T 
that site one 
trained.  
 
 
c) Report 
from OGC 
and SD&T 
that site two 
trained. 
 
d) Report 
from OGC 
and SD&T 
that site three 
trained. 
 
e) Report 
from OGC 
and SD&T 
that site four 
trained. 

trained. 
 
 
 
 
Achieved 
c) Site two 
trained. 
 
 
 
Achieved 
d) Site three 
trained. 
 
 
 
Achieved 
e) Site four 
trained. 

b) Oct 
2004 
 
 
 
 
 
c) Dec 
2004 
 
 
 
 
d) Feb 
2005 
 
 
 
 
e) April 
2005 

2004 
 
 
 
 
 
c) Sept 
2004 
 
 
 
 
d) Sept 
2004 
 
 
 
 
e) Nov 
2004 
 

 
 
 
 
 
c) Sept 
2004 
 
 
 
 
d) Sept 
2004 
 
 
 
 
e) Nov 
2004 
 
 

2004 
 
 
 
 
 
c) Sept 
2004 
 
 
 
 
d) Sept 
2004 
 
 
 
 
e) Nov 
2004 
 
 

Item 7: Permanency 
goal for children 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 3  Revise 
Foster Care  
 policy to require all 
new cases be 
staffed at 60 days 
after entry to assess 
concurrent planning 
and establishing 
appropriate and 
timely goals for the 
child.  This staffing 
will include foster 
care workers, foster 
care supervisors, 
TPR supervisors, 
Adoption worker 
and Adoption 
supervisors, 

 Step 3 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 3 Director of 
Human Services 

Step 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 3 Dec 
2004 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 3 
Dec 
2004 
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1st Quarter Progress 
Report 
 
 
 
 
 
 
 
2nd Quarter Progress 
Report 
 
 
 
 
 
1st Quarter Progress 
Report 
 
 
 

attorney 
 
a) Revise policy. 
 
 
 
 
 
 
 
 
b) Policy 
disseminated via 
online manual. 
 
 
 
 
 
c) Training 
provided to all 
(100%) at regional 
meeting regarding 
new requirement.  
 
   

 
 
a) Report 
from Foster 
Care 
Assistant 
Director that 
policy 
revisions are 
revised. 
 
b) E-News 
memo of 
policy 
revisions and 
effective 
date. 
 
 
c) Report 
that regional 
meeting 
conducted on 
revisions 
 
 
 

 
Achieved 
a) Policy 
revisions 
completed.  
 
 
 
 
Achieved 
b) Policy 
disseminated. 
 
 
 
 
 
 
Achieved 
c) Training 
provided to all 
(100%) 
Supervisors on 
staffing 
requirement.  
 

 
 
a) Sept 
2004 
 
 
 
 
 
 
 
b) Oct 
2004 
 
  
 
 
 
 
c) Dec 
2004 

 
 
a) Sept 
2004 
 
 
 
 
 
 
 
b) Dec 
2005 
 
 
 
 
 
 
c) Dec 
2005 
 

 
 
a) Sept 
2004 
 
 
 
 
 
 
 
b) Dec 
2005 
 
 
 
 
 
 
c) Dec 
2005 
 
 

 
 
a) Sept 
2004 
 
 
 
 
 
 
 
b) Dec 
2005 
 
 
 
 
 
b) Dec 
2005 
 

Item 7:  Permanency 
goal for children 
 
 

 Step 4 Implement 
monitoring to 
ensure that Family 
Meetings are 
occurring and that 
the family is 
participating in the 
development of the 
treatment plan.  
Monitor through 
supervisory case 
review process  
 

Step 4 
Technical 
Assistant 
Reports 

Step 4 Director of 
Human Services, 
Director of County 
Operations, County 
Directors, 
Supervisors 

Step 4 Achieved 
Reports that 
Family Meetings 
are occurring and 
that the family is 
participating in 
the development 
of the treatment 
plan. 

Step4 
Nov   
2004 

Step4 
Nov   
2004 

Step 4 Nov 
2004 

Step4 
Nov   
2004 

  

Item 7:  Permanency  Step 5 Implement Step 5 SPM Step 5 Director of Step 5 Achieved Step 5 Step 5 Step 5 Nov Step 5   
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goal for children 
  
 

monitoring the 
number of children 
who have been in 
care 15 of the most 
recent 22 months to 
determine the 
number and percent 
for which the 
Department has 
filed a TPR petition 
when there are not 
exceptional 
circumstances.  
Exceptional 
circumstances will 
be documented.  
Track monthly by 
Strategic Plan 
Measure 3.5 each 
county: Of all 
children in foster 
care 15 out of 22 
months, % that have 
TPR filed—in 
addition to 
aggregate report, 
child specific 
reports will be 
forwarded to 
county.   
 

Monthly 
Data Report  
(SPM 3.5). 
County 
Directors and 
TA staff will 
receive 
monthly 
SPM report. 
Case 
documented 
as exception 
circumstance
s and/or 
staffed with 
the county 
attorney. 
  
 
 

Human Services, 
Directors of Field 
Operations 

Monitoring 
implemented.  
Case documented 
as exception 
circumstances 
and/or staffed 
with the county 
attorney. 
 

Nov 
2004 

Nov 
2004 

2004 Nov 
2004 

Item 7:  Permanency 
goal for children 
 
 
 
 
 
 
 
 

 Step 6 Directive 
from State Director 
to field staff and 
county attorneys 
regarding Court 
Rule 601- Family 
Court cases 
involving CPS 
including Merits & 
TPR hearings are to 

Step 6 
Memo on E-
News, 
Counties 
reporting at 
the regional 
TA meetings, 
TA reports 

Step 6 Human 
Services Director 

Step 6 Achieved 
Directive Memo 
sent and 
implemented. 
 
 

Step 6 
April 
2004 

Step 6 
April 
2004 

Step April 
2004 

Step 6 
April 
2004 
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have priority over 
other court matters 
when an attorney is 
called to appear in 
simultaneous 
actions pending in 
two court rooms 
and filing TPR’s in 
a timely manner 
when this is the 
only ground 
available including 
the 15 and 22 
months.  Counties 
will report at the 
regional TA 
meetings on their 
progress.   
 

Item 7:  Permanency 
goal for children 
 
 
 
2nd Quarter Progress 
Report 
 
 
 

 Step 7 Implement 
monitoring to assess 
for appropriateness 
of goals being 
established in a 
timely manner and 
thoroughness of 
assessment and 
treatment planning, 
appropriateness of 
placement, 
involvement of 
birth family in 
individualized 
treatment and 
placement plans, 
consideration of 
relatives at entry 
and ongoing as 
needed, use of 
concurrent planning 
process, ongoing 

Step 7 
CWSR 
 
 
 
 
 
 
 
 
 
 
 
 

Step 7 Director of 
Human Services, 
State Office 
County/ Regional 
Operations Staff, 
County Director 
 
 
 
 
 
 
 
 
 
 
 
 

Step 7 Achieved 
Monitoring 
implemented. 
 

Step 7 
Nov 
2004  

Step 7 
Nov 
2004 

Step 7 Nov 
2004 

Step 7 
Nov 
2004 
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assessment of 
progress and 
appropriateness of 
permanent plan; 
timeliness of TPR 
hearing, use of plan 
of alternative living 
arrangement. (Refer 
to the CWSR in the 
narrative for follow 
up corrective plan)      

Item 7:  Permanency 
goal for children 
 
1st Quarter Progress 
Report 

 Step 8 Work with 
Court 
Administration to 
identify 
counties/circuits 
with significant 
backlogs/caseloads 
for Merits, 
Permanency 
Planning and TPR 
hearings.   
 

Step 8 
Report from 
Court 
Administrati
on on 
County/circu
its identified 

Step 8 Court 
Administration, 
Director of Human 
Services 

Step 8 Achieved 
County/circuits 
identified 

Step 8 
Aug 
2004 

Aug 
2004 

Step 8 Aug 
2004 

Aug 
2004 

  

Item 7:  Permanency 
goal for children 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 9 Work with 
Court 
Administration via 
CIP to provide 
annual training on 
child abuse and 
neglect cases 
including but not 
limited to relevant 
federal & State 
legislation, 
regulatory 
information, CFSR 
findings and 
progress relating to 
implementation of 
the Program 
Improvement Plan.  

Step 9 
Report from 
CIP that 95% 
of judges 
trained child 
abuse and 
neglect cases 
including but 
not limited to 
relevant 
federal & 
State 
legislation, 
regulatory 
information 
during 
annual 
training. 

Step 9 Court 
Administration, 
Director of Human 
Services  

Step 9 95% of 
judges trained 
child abuse and 
neglect cases 
including but not 
limited to 
relevant federal 
& State 
legislation, 
regulatory 
information 
during annual 
training. 
 
 
 
 
 

Step 9 
Sept 
2005 

 Step 9 Sept 
2005 
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Set agenda for 
training for annual 
conference to 
include training 
curriculum that will 
address the court’s 
oversight role in 
concurrent planning 
requirements for 
DSS, parent 
participation in case 
planning and 
parent’s active 
participation in 
identifying services 
and goals included 
in the plan.  
 

 
 
 
 
 
 
 
 

 

Item 7:  Permanency 
goal for children 
 
2nd Quarter Progress 
Report 

 Step 10 Work with 
Court 
Administration via 
CIP to determine 
the percentage of 
cases, which are 
receiving merits and 
TPR hearings in a 
timely manner.  
 

Step 10 
Written 
report 
 Of 
percentage of 
cases, which 
are receiving 
merits and 
TPR hearings 
in a timely 
manner.  
 

Step 10 Court 
Administration, 
Director of Human 
Services 

Step 10 
Achieved 
Written report of 
percentage of 
cases, which are 
receiving merits 
and TPR 
hearings in a 
timely manner.  
 

Step 10 
Oct 2004 

Step 10 
Oct 
2004 

Step 10 
Oct 
2004 

Step 10 
Oct 
2004 

 ACF could not 
concur with the 
information 
submitted.  SC 
requested a date 
change to July 
2005. 

Item 7:  Permanency 
goal for children 
  
1st Quarter Progress 
Report 
 
2nd Quarter Progress 
Report 
 
 
3rd Quarter Progress 

 Step 11 Continue 
quarterly 
collaborative 
meeting with Court 
Administration to 
discuss the increase 
efficiency of docket 
time for Family 
Court; to assess 
backlogs, develop 
action plans and 

Step 11 
Quarterly 
summary 
Report of 
outcome of 
meetings 
 

Step 11 Court 
Administration, 
Director of Human 
Services 

Step 10     
Achieved 
Meeting held to 
discuss docket 
time, to assess 
backlogs, 
develop action 
plans and address 
other concerns. 
 

Step 11 
Jan 2004 
and 
ongoing 
 
 
 
Dec 
2004 
 
 

Step 11 
Jan 
2004 
and 
ongoin
g 
 
Dec 
2004 
 
 

Step 11 Jan  
2004 and 
ongoing 
 
 
 
Dec 2004 
 
 
 
March 

Step 11 
Jan 
2004 
and 
ongoin
g 
 
Dec 
2004 
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Report address any 
problems jointly 
shared. 
 

 
March 
2005 

March 
2005 

2005 March 
2005 

Item 7:  Permanency 
goal for children 
 
 
 

 Step 12 Establish a 
committee chaired 
by the Office of 
General Counsel to 
assess and develop 
a method of 
tracking legal cases 
throughout the 
process. 
 
 
 
 
 

Step 12 
Report from 
Office of 
General 
Counsel 
(OGC) that 
Tracking 
system has 
been 
assessed, 
developed 
and 
implemented. 

Step 12 Office of 
General Counsel, 
County Directors, 
County Attorneys  
 
 
 
 
 
 
 
 
 
 

Step 12  
 
 
 
 
 
 
 
 
 
 
 
 

Step 12  
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 12 
July 
2005 

   

  a) Committee 
convened  

a) Report 
from Office 
of General 
Counsel that 
committee 
has been 
convened. 
 

 a) Achieved 
Committee 
established. 
 
 

a) April 
2004 
 
 

a) April 
2004 
 
 

a) April 
2004 
 
 

a) April 
2004 
 
 

  

  b) Draft submitted 
for approval  
 

b) Report 
from OGC 
that draft 
completed 
and 
submitted for 
approval. 
 

 b) Partially 
Achieved 
Draft completed 
and submitted for 
approval. 
 

b) June 
2004 
 

b) Aug 
2004 

b) Aug 
2004 

b) Aug 
2004 

 SC is having 
difficulty with 
creating a system 
of tracking.  ACF 
has offered 
assistance.  SC 
has requested a 
date change to 
July 2005. 

  c) Office of General 
Counsel will 

c) Report 
from OGC 

 c) Training 
provided to all 

c) July 
2005 
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provide training for 
County Attorneys 
and Directors on 
method of tracking 
legal cases 
throughout the 
process. 
 
 

that training 
was provided 
to all (100%) 
of the county 
attorneys and 
Directors on 
method of 
tracking legal 
cases 
throughout 
the process. 
 

(100%)) County 
Attorneys and 
County Directors 
on method of 
tracking legal 
cases throughout 
the process. 
. 
Note: Item 
impacted. 

 
SC is 
requestin
g a date 
change 
to Nov 
2005. 

Item 8:  
Reunification, or 
Permanent 
Placement with 
Relatives 
 
 
 
 
 
 
 
 
 

Baseline=62% 
 
Midterm=63.5
% by June 
2005 
 
Goal=65% by 
June   2006 
 
 

  Quarterly 
Reports 
from the 
Child 
Welfare 
Services 
Review 
(CWSR) 
 
 

 
 
 
 
 
 
 
 
 

Midterm=63.5
% 
 
 
 
Goal=65 

June 
2005 
 

  
 
 
 
 
June 2006 

 As of March 
2005, SC has met 
and exceeded its 
established PIP 
goal for this item.  
After 3 quarters 
SC’s rating on 
this item is 67.3% 
 
 
 

 

Item 8:  
Reunification, or 
Permanent 
Placement with 
Relatives 
 

Baseline= 65% 
 
June 
2007=66% 
June 
2008=67% 
 
Goal= 68% by 
June 2009 
 
 
 

 State Office 
TA Reports, 
SPM 
Reports 

  
 
66% 
 
 
67% 
 
 
Goal= 68%  
 

 
 
June 
2007 
 
June 
2008 
 
June 
2009 

  
 
 
 
 
 
 
 
June 2009 
 

   

 National Data 
Indicator: 
Baseline 

 
 
 

Strategic 
Plan 
Outcome 

 Interim=79.3% 
 
 

June 
2005 

  
 
 

  
SC met the 
national data 
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=79.3% 
Interim = 
80.8% 
By June 2004 
Goal=82.3% 
By June 2005 

 
 
 
 
 
 
 
 
 

Measure 
Report 

 
Goal=82.3% 

 
 
June 2006 

standard (76.2%) 
or more for this 
item, therefore 
SC is rolling the 
standard off.  
 
 
 

 National Data 
Indicator: 
Baseline = 
82.3% 
 
June 2007= 
83.3% 
June 2008 
84.3% 
 
Goal =85.3% 
by June 2009 
 

 Strategic 
Plan 
Outcome 
Measure 
Report 

  
 
 
 
 
83.3% 
 
84.3% 
 
Goal = 85.3%   
 

 
 
 
 
 
June 
2007 
 
June 
2008 
 
June 
2009 

  
 
 
 
 
 
 
 
June 2009 

   

Item 8:  Reunification, 
or Permanent 
Placement with 
Relatives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Step 1 Implement 
monitoring 
quarterly, case 
plans for timely 
implementation of 
plans for the 
involvement of 
parents, child, other 
appropriate parties 
in case planning 
and family 
meetings; 
parent/relative and 
child visitation as a 
support of plan of 
reunification and 
relative placement; 
ongoing diligent 
search for absent 

Step 1 
CWSR 
 
 
 

Step 1 State Office 
County/ Regional 
Operations Staff, 
Director of Human 
Services 
 

Step 1  Achieved 
Monitoring 
implemented. 
 

Step 1 
Dec 
2004 
 

Step 1 
Dec 
2004 
 

Step 1 Dec 
2004 

Step 1 
Dec 
2004 
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 parents and 
potential relative 
resources. 
 

Item 9: Adoption 
 
National Standard:  
The Department will 
increase the 
percentage of 
finalized adoptions 
occurring within 24 
months of the child’s 
entry into foster care 
from 15.4%% to 
16.9% by June 2005 
to 18.4%. By June 
2006  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 Strategic 
Plan 
Outcome 
Report 
Measure 3.4 
monthly 
reports by 
county of 
the length of 
time from 
entry to 
finalized 
adoption.   
 
 
 
 
 

 Interim 16.9%  
 
 
 Goal 18.4%  

June 
2005 

  
 
 
June 2006 

 As of March 2005 
SC has met and 
exceeded its 
established PIP 
goal for this item.  
After 3 quarters 
SC rating on this 
item is 19.39% 
 
 
 

 

Item 9: Adoption 
 
National Standard:  
The Department will 
increase the 
percentage of 
finalized adoptions 
occurring within 24 
months of the child’s 
entry into foster care 
from 18.4% June 
2006 to 21.4% by 
June 2009.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Plan 
Outcome 
Report 
Measure 3.4 
monthly 
reports by 
county of 
the length of 
time from 
entry to 
finalized 
adoption.   
 
 

 19.4% 
 
 
20.4% 
 
 
Goal= 21.4% 

June 
2007 
 
June 
2008 
 
June 
2009 
 

  
 
 
 
 
 
June 2009 
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Item 9: Adoption 
 
 

Baseline=23% 
 
Midterm=24.5
% by June 
2005 
 
Goal=26%  
by June 2006 

Child Welfare 
Services Review 

(CWSR) 
 
 
 
 
 

  
 
 
 
 

Midterm= 
24.5% 
 
 
Goal=26%  
 

June 
2005 
 
 

  
 
 
June 2006 

 As of March 
2005, SC has met 
and exceeded its 
established PIP 
goal for this item.  
After 3 quarters 
SC’s rating on 
this item is 48.0% 
  

 

Item 9: Adoption Baseline =26% 
 
June 2007 
=27% 
June 2008= 
28% 
 
Goal =29% by 
June 2009 

State Office TA 
Reports, SPM 

Reports 

  
 
 
 
 

 
 
27% 
 
 
28% 
 
 
Goal =29% 
 

 
 
June 
2007 
 
June 
2008 
 
June 
2009 

  
 
 
 
 
 
 
 
June 2009 
 

   

Item 9: Adoption 
 
1st Quarter Progress 
Report 
 
 
3rd Quarter Progress 
Report 

 
 

Step 1 Hold 
quarterly meeting in 
all regions of the 
state for foster care 
and adoption 
workers and 
supervisors to 
review individual 
and aggregate data 
regarding status of 
timeliness of 
adoption process; to 
develop and share 
strategies that 
address successfully 
case specific 
barriers to TPR and 
adoption and 
transfer of cases 
from foster care to 
adoption. 
 

Step 1 
Summary 
Reports of 
minutes of 
meetings 
 
   

Step 1 Director of 
Human Services & 
Directors of Field 
Operations 
 
 

Step 1 Quarterly 
meeting held 
regarding timely 
adoption process 
and other 
strategies. 
 

Step 1 
June 
2004  
 

Step 1 
June 
2004  
 

Step 1 June 
2004 

Step 1 
June 
2004  
 

 ACF has 
requested SC to 
send the 
quarterly reports 
until the end of 
the PIP. 
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Item 9: Adoption 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 2 Implement 
monitoring through 
Technical Assistant, 
foster cases within 
six months of entry 
to determine if 
concurrent planning 
is being 
implemented if 
timely reunification 
within 12 months of 
entry unlikely; 
staffing participants 
include foster care 
and adoption staff 
to facilitate transfer 
to adoption when 
appropriate; 
implement follow 
up to address 
barriers, if needed. 
 

Step 2 
Report from 
State Office 
TA Staff 
 

Step 2 Director of 
Human Services, & 
Directors of Field 
Operations 
 
 
 
 
 
 

Step 2 Achieved 
Staffing held and 
concurrent 
planning 
implemented. 

Step 2 
May 
2004 

Step 2 
May 
2004 

Step 2 May  
2004 

Step 2 
May 
2004 

  

Item 9: Adoption 
 

 Step 3 There are 93 
adoptive families 
approved and 
waiting for children 
between the ages of 
10-17 years.  The 
agency will increase 
the number of 
adoptive families by 
1.5% June 2005, 
and 1.5% by June 
2006  

Step 3 
Monthly 
Reports from 
the Adoption 
Tracking 
System  
 

Step 3 Director of 
Human Services, 
Director of Field 
Operations 

Step 3 The 
agency increased 
the number of 
adoptive families 
by 1.5% June 
2005, and 1.5% 
by June 2006.  
 

Step 3 
June 
2005 
 
 
 
June 
2006 

 Step 3  
June 2006 

   
 
 
 
 
 
 
 
 
 
 
 

Item 9: Adoption 
 
 
 
 
 
 

 Step 4 Contract 
with statewide 
private providers 
for adoption 
services for 
approximately 160 
foster children who 

Step 4 
Quarterly 
report from 
providers on 
adoption 
placements 
 

Step 4 Director of 
Human Services 

Step 4 Report of 
the number of 
children with 
finalized 
adoptions placed 
via the contract 
 

Step 4   
 
 
 
 
 
 

 
 
 
 
 
 
 

Step 4 Dec 
2004 
 
 
 
 
 

 
 
 
 
 
 
 

  
 
ACF has 
requested SC to 
report on this 
item until the end 
of the PIP and 
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Benchmarks’ 
Dates 

Of 
Achievements 

 
Goals’ 

Dates of 
Achievement 

 
Outcome or 

Systemic Factors 
and Item(s) 

Contributing to 
Non-Conformity 

 

Percent 
Improvement 

Goal 

 
Action Steps 

 
Method of 
Measuring 

Improvement 

 
Person Assigned 

 
Benchmarks 

Toward 
Achieving 

Goal 
 Projected 

 
Actual 

Projected 
 Actual 

Accomplishments 
Barriers to 

Accomplishments 

 
 

__               ___ Appendix 
            South Carolina Department of Social Services               
 

40

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1st Quarter Progress 
Report 
 
2nd Quarter Progress 
Report 
 
 
 
2nd Quarter Progress 
Report 
 
 
 
 
 
 
 
 

are free for 
adoption and for 
whom no adoptive 
family has been 
identified. Services 
to be recruitment of 
an adoptive family 
for the identified 
special needs child, 
planning with the 
children for 
adoption, assisting 
adoptive applicants 
with assessing their 
potential for 
meeting the needs 
of a child to be 
adopted, and 
providing post-
placement services 
to the adoptive 
family and adoptee. 
 
a) Award contract 
to statewide 
provider via RFP 
process.  
 
 
 
 
b) Tracking the 
outcomes every six 
months. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Report 
that contract 
is awarded. 
 
 
 
 
 
 
b) Report 
from 
Assistant 
Director of 
Foster 
Care/Adoptio
ns on the 
progress of 
moving the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Achieved 
a) Contract 
awarded. 
 
 
 
 
 
 
 
b) Report made 
on the progress 
of moving the 
160 children to 
finalization. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
 
SC is 
requestin
g a date 
change 
to Dec 
2004. 
 
b) Dec 
2004 
Status 
No 
children 
adopted 
this 
quarter. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b) Dec 
2004 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 
 
 
 
b) Dec 
2004 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 
 
 
 
b) Dec 
2004 
 
 
 
 
 
 
 

until all the 
children have 
been adopted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Awarding the 
grants took 
longer than SC 
expected.  
Therefore, SC 
requested and 
was granted a 
date change. 
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3rd Quarter Progress 
Report 

160 children 
to 
finalization.  

 
 
 
 
Status 
No 
children 
adopted 
this 
quarter. 

 
 
 
 
b) 
March 
2005 
 
 
 
 

 
 
 
 
b) March 
2005 
 

 
 
 
 
b) 
March 
2005 
 

Item 9: Adoption 
 
 
1st Quarter Progress 
Report 

 Step 5 Implement 
statewide the 
revised application 
process for foster/ 
adoptive parents 
(Training 
completed 10/03) 
-Provide technical 
assistance to foster 
care & adoption 
staff to facilitate 
implementing new 
process 06/04 
 
 

Step 5 TA 
reports all 
(100%) staff 
has 
implemented 
the single 
application 
process. 

Step 5 Director s of 
Field Operations 
Director of Human 
Services 

Step 5 Achieved 
TA reports that 
all (100%) staff 
has implemented 
the Foster 
Adoption 
application 
process. 

Step 5 
June 
2004 

Step 5 
June 
2004 

Step 5 June 
2004 

Step 5 
June 
2004 

  

Item 9: Adoption 
 
1st Quarter Progress 
Report 
 

 Step 6 Implement 
monitoring through 
aggregate data, the 
length of time from 
the date child enters 
foster care to 
achieve adoption 
finalization.   
 

Step 6 
Strategic 
Plan 
Measure 
3.4: Length 
of time to 
achieve 
adoption 
monthly 
report  
 
 
 

Step 6 Directors of 
Field Operations 
Director of Human 
Services 
 

Step 6 Achieved 
Monitoring 
implemented. 

Step 6 
August, 
2004 

Step 6 
August, 
2004 

Step 6 
August 
 2004 

Step 6 
August, 
2004 
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Item 9: Adoption 
 
 
3rd Quarter Progress 
Report 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Step 7 Under the 
leadership of the 
Chief Justice and 
the State Director of 
DSS establish 
educational goals 
for judges, DSS 
attorneys and 
caseworkers on the 
significance of 
judicial 
determinations 
concerning 
reasonable efforts to 
finalize permanency 
plans.  Include in 
Annual Judicial 
Conference training 
on reasonable 
efforts to finalize 
adoptions.  

Step 7 
Report from 
Court 
Administrati
on 
summarizing 
training 
presented 
and number 
of judges 
trained. 
 
 
 
 
 

Step 7 Chief 
Justice, State DSS 
Director, Director 
of Human Services 
 
 
 
 
 

Step 7 Not 
Achieved 

a) Finalize 
agenda for 2005 
Annual Judicial 
Conference  
 
 
 
 
 
 

Step 7 
Jan 2005 
 
SC is 
requestin
g a date 
change 
to 
August 
2005. 
 
 
 
 
 
 
 
 

 Step 7 Jan 
2005 
 

  
 
 
 
 
 
 
 
 

 

Item 9: Adoption 
 
 

 Step 8 Identify 
Counties not 
making progress 
towards achieving 
TPR’s using reports 
from CAPSS 
(08/04) 
- Plans developed 
by county directors 
and state managers 
to address problems 
identified 10/04 

Step 8 
Reports that 
identify 
TPR’s not 
being 
completed 
and identify 
actions taken 
to address 
areas of 
concern 
 

Step 8 Director of 
Human Services, 
Director of Field 
Services 

Step 8 Not 
Achieved 
Reports from 
CAPSS that 
indicate Increase 
in filing and 
completion of 
TPR’s. 

Step 8 
Oct 2004 
 
SC is 
requestin
g a date 
change 
to May 
2005.   

Step 8 
Oct 
2004 

Step 8 Oct 
2004 

Step 8 
Oct 
2004 

 ACF could not 
concur with 
information 
submitted 
therefore SC 
requested a date 
change to May 
2005. 

Item 9: Adoption 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Step 9 Proposed 
Legislative statute 
change to clarify 
the court’s review 
when the permanent 
plan for a child has 
changed to TPR.  
The purpose of the 

Step 9 
Report 
regarding 
passage of 
legislation to 
field staff 
and attorneys 
 

Step 9 Director of 
Human Services, 
Director of Field 
Services 

Step 9 Achieved 

a) Notice via 
memo to field 
staff and 
attorneys upon 
passage of 
legislation 07/04 

Step 9 
July 
2004 

Step 9 
Aug 
2004 

Step 9 July 
2004 

Aug 
2004 
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change is to allow 
the agency to file 
for TPR without an 
additional court 
hearing regarding 
the change in the 
permanent plan, 
thus eliminating 
unnecessary court 
hearings. 

 
 
 
 

 

Item 10: Permanemcy 
goal of other planned 
permanent living 
arrangement. 
 

100% Item 10 was assigned an overall rating of Strength because in 100 percent of 
the applicable cases, reviewers determined that the agency had made 
concerted efforts to ensure that the child’s placement was long-term and 
stable and that the child was receiving appropriate services to assist in the 
eventual transition to independent living.   

      

Permanency 
Outcome 2: The 
Continuity of Family 
Relationships and 
Connections is 
Preserved for 
Children 
 

Baseline 
=66.7%  
 
Midterm 
=68.5% by 
June 2005  
 
Goal= 70% by 
June 2006. 
 

 
 
 
 
 
 
 

 Quarterly 
Reports 
from Child 
Welfare 
Services 
Review  
(QR) 
 

 Midterm=68.5
%  
 
 
 
Goal= 70% 

June 
2005 

  
 
 
 
June 2006 

  
 
 
 

As of March 
2005, SC is 
experiencing 
difficulty with 
this item.  After 3 
quarters SC 
rating on this 
item 61.7% 

Permanency 
Outcome 2: The 
Continuity of Family 
Relationships and 
Connections is 
Preserved for 
Children 
 

Baseline = 
70% 
 
June 2007 = 
71% 
June 2008 = 
72% 
 
Goal =73% by 
June 2009 

 State Office 
TA Reports 

  
 
 
71% 
 
 
72% 
 
 
Goal = 73%  
 

 
 
 
June 
2007 
 
June 
2008 
 
June 
2009 

  
 
 
 
 
 
 
June 2009 

   

Item 11: Proximity of 
foster care placement. 

100% Item 11 was assigned an overall rating of Strength 
because in 100 percent of the cases, reviewers determined 
that DSS had made diligent efforts to ensure that 
children were in foster care placements that were in close 
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proximity to their parents or relatives, or, if not in close 
proximity, were necessary to meet special needs. 
 

Item12: Placement 
with siblings. 

86.0% Item 12 was assigned an overall rating of Strength based 
on the finding that in 86 percent of the applicable cases, 
reviewers determined that DSS had made diligent efforts 
to place siblings together in foster care. 
 

       

Item 13: Visiting with 
Parents and Siblings in 
Foster Care 
 
 
 
 

Baseline=57% 
 
Midterm=58.5
% by June 2005 
 
Goal=60% 
 By June 2006 
 

 
 
 
 
 
 
 
 

Quarterly 
Reports from 
Child 
Welfare 
Services 
Review  
(QR) 
 

 
 
 
 
 
 
 
 

Midterm=58.5%  
 
Goal=60% 
 

June 
2005 

 
 
 
 
 
 

  
 
 
June 2006 
 
 
 
 

 
 
 
 
 
 

As of March 
2005, SC is 
fractions away 
from meeting its 
midterm goal for 
this item.  After 3 
quarters SC’s 
rating on this 
item is 58.2%.  
 
 

 

Item 13: Visiting with 
Parents and Siblings in 
Foster Care 
 

Baseline =60% 
 
June 2007 
=61% 
June 
2008=62% 
 
Goal= 63% by 
June 2009 

 State Office 
TA Reports 

  
 
61% 
 
62% 
 
Goal= 63% 

 

 
June 
2007 
 
June 
2008 
 
June 
2009 
 

  
 
 
 
 
 
June 2009 
 
 
 

   

Item 13: Visiting with 
Parents and Siblings in 
Foster Care 
 
 
 
 
 
 

 
 
 
 
 
 
 

Step 1 Provide 
training for staff 
and foster parents 
on the Family to 
Family principles 
regarding 
engagement of 
foster parents as 
team members and 

Step 1 All 
(100%) staff 
and foster 
parents 
trained. 
Training 
attendance 
roster and 
training 

Step 1 Human 
Services Director, 
State Office Foster 
Care Staff, Director 
of Staff 
Development and 
Training 

Step 1 Achieved 
a) Train 13 
counties in two 
sites by 3/04 
b) Remaining 
counties in five 
sites by 7/04 
 
 

Step 1  
a) March 
2004 
b) July 
2004 

Step 1  
a) 
March 
2004 
b) July 
2004 
 

Step 1 July 
2004 

Step 1  
a) 
March 
2004 
b) July 
2004 
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 serve as an aid to 
biological families. 
 
 

certificate  

Item 13: Visiting with 
Parents and Siblings in 
Foster Care 
 

 Step 2 Implement 
monitoring to 
determine that 
foster parents and 
biological parents 
are included as 
team members in 
case planning 
within three days of 
the removal to 
enhance visitation 
opportunities for 
biological parents 
and separated 
siblings. (Refer to 
the CWSR in the 
narrative for 
corrective action 
plan)  

Step 2 
Supervisory 
Case Review 
Reports, TA 
Reports 

Step 2 Directors of 
Field Operations, 
Director of Human 
Services, County 
Director 

Step 2 Achieved 
Reports that 
parents and 
foster parents 
plan together for 
visits.  

Step 2 
Oct 
2004 

Step 2 
Oct 
2004 

Step 2 Oct 
2004 

Step 2 
Oct 
2004 

  

Item 13: Visiting with 
Parents and Siblings in 
Foster Care 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 3 Implement 
monitoring 
visitation between 
children in foster 
care and their 
parents and siblings 
in foster care and 
whether visits 
occurred with 
sufficient frequency 
to meet the needs of 
children and 
families.  
 
 

Step 3 
CWSR 

Step 3 Directors of 
Field  
 Operations 
Director of Human 
Services 

Step 3 Achieved 
Reports that 
visitation 
between children 
in foster care and 
their parents and 
siblings in foster 
care visits 
occurred with 
sufficient 
frequency to 
meet the needs of 
children and 
families.  
 

Step 3 
Oct 2004 

Step 3 
Oct 
2004 

Step 3 Oct 
2004 

Step 3 
Oct 
2004 

  

Item 14: Preserving Baseline=75%  Quarterly  Midterm=76.5 June    As of March  
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Connections  
Midterm=76.5
% 
By June 2005 
 
Goal=78% 
By June 2006 
 

Reports 
from Child 
Welfare 
Services 
Review   
     (Q R) 

% 
 
 
Goal=78% 
 

2005  
 
 
June 2006 

2005, SC has met 
and exceeded its 
established PIP 
goal for this item.  
After 3 quarters 
SC’s rating on 
this item is 78.3% 
 

Item 14: Preserving 
Connections 

Baseline = 
78% 
 
June 2007 
=79% 
June 2008 
=80% 
 
Goal = 81% by 
June 2009 

 State Office 
TA Reports 

  
 
79% 
 
 
80% 
 
 
Goal= 81% 

 
 
June 
2007 
 
June 
2008 
 
June 
2009 
 

  
 
 
 
 
 
 
 
June 2009 
 
 

   

Item 14: Preserving 
Connections 
 
2nd Quarter Progress 
Report 
 
 

 
 

Step 1 Identify a 
curriculum on 
Cultural diversity 
training for foster 
parents and foster 
care staff so that 
they can better meet 
the needs of 
children placed in 
foster homes that 
are ethnically or 
racially different 
from the child’s 
family of origin.  
-Identify 
curriculum 07/04 
-Revise 
curriculum, if 
needed, 01/05 
-SD& T train foster 
parents and foster 
care staff 04/05 

Step 1 
Report that 
curriculum 
identified 
and 
modified. 
Report from 
SD&T that   
training was 
provided all  
(100%) 
Foster Care 
staff and 
100% of the 
foster 
parents.  
 

Step 1 Human 
Service Director, 
Director of SD&T  
 

Step 1 Achieved 
Report that 
curriculum 
identified and 
modified. Report 
from SD&T that 
training was 
provided all  
(100%) Foster 
Care staff and 
100% of the 
foster parents.  
 

Step 1 
April 
2005 
 

Step 1 
March 
2005 

Step 1 
April 2005 

Step 1 
March 
2005 
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Item 14: Preserving 
Connections 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Step 2 Enhance 
Foster Care, Foster 
Licensing, and 
Adoption manuals 
and distribute 
revisions by E-
News memo as 
follows:  
Section 810.01 #4 
to require the 30 
day conference to 
address and 
reassess separation 
of siblings, 
documentation of 
reason for 
separation and 
require supervisor 
signature if 
placement together 
is not an option; to 
require 
reassessment of 
siblings placed 
separately; and 
plans made for 
reunification.   
 
-Foster Care 
manual Section 
831.1#5 to 
assessment of 
child’s significant 
attachments 
including but not 
limited to former 
foster parents for 
the purpose of 
possible permanent 
homes or 

Step 2 E- 
News memo 
that revisions 
are 
incorporated 
into on line 
manual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 2 Directors of 
Field Operations 
Director of Human 
Services, Foster 
Care Assistant 
Director 

Step 2 Revised 
policy in on-line 
manual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 2 May 
2005 
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continuing 
relationships. 
-Adoption, Chapter 
4, Section 415 Item 
6b to include 
significant positive 
connections to 
foster parents. 
- Adoption, 
Chapter 4, section 
416.01 #1f 
regarding 
additional 
significant 
relationships to 
include former 
foster parents. 
-Foster Licensing, 
Chapter 9, to 
include county 
self-assessment 
and continued 
recruitment plan to 
focus on 
identification of 
resource families 
who will accept 
sibling groups. 
-Foster Care, 
Chapter 8 to 
require placement 
staffing to address 
the relationship and 
documentation in 
the case file of 
justification of 
separation of 
siblings; to require 
a plan for 
reassessment if 
siblings are 
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separated. 
 

 

 
 
 

 
 
 

 
 

Item 14: Preserving 
Connections 
 
2nd Quarter Progress 
Report 

 a) TA regional 
meeting regarding 
policy revisions, 
effective 12/04 

 
 

a) Report 
from regional 
meeting 
regarding TA 
on new 
policy 
 
 

 a) Achieved 
TA at Regional 
meeting 
regarding policy 
revisions 
 
 

a) Dec 
2004 
 
 
 

a) Dec 
2004 
 

a) Dec 
2004 
 

a) Dec 
2004 
 

  

Item 14: Preserving 
Connections 
 
 
3rd Quarter Progress 
Report 

 b) Incorporate into 
new worker training 
 
 

b) Report 
from Staff 
Development 
and Training 
that new 
policy is in 
new worker 
training 
 

 b) Achieved 
 New worker 
training revised 
to include new 
policies 
 
 

b) Feb 
2005 
 
 
 

b) Feb 
2005 
 
 

b) Feb 
2005 
 
 

b) Feb 
2005 
 
 

  

Item 14: Preserving 
Connections 
 
 
3rd Quarter Progress 
Report 

 c) Review and 
revise as needed the 
training curriculum 
for foster and 
adoptive families 
with stress to items 
relating to sibling 
relationships as well 
as significant others 
in the child’s life 
and maintaining 
those relationships 
when in the best 
interest of the child. 

c) Report 
from SD&T 
and or USC 
that training 
is revised as 
needed 
 
 

 c) Achieved 
 Revised 
Curriculum 
 
 

c) March 
2005 

c) 
March 
2005 

c) March 
2005 

c) 
March 
2005 

  

  d) Revise foster 
parent handbook to 
include agency 
policy regarding 
significant 
relationship and 
distribute.  

d) Report 
that 
handbook is 
revised and 
distributed to 
county and 
adoption 

 d) Handbook 
revised and 
distributed 
 

d) May 
2005 
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 offices. 

Item 15: Relative 
Placements 
 
 
 
 
 
 

Baseline=71% 
 
Midterm=72.5
% by June 
2005 
 
Goal=74% 
 by June 2006 
 

 
 
 
 
 
 

Reports 
from Child 
Welfare 
Services 
Review   
     (Q R) 
 

 Midterm= 
72.5%  
 
 
Goal 74% 

June 
2005 

  
 
 
 
June 2006 

  
 
 
 

As of March 
2005, SC has 
been 
experiencing 
difficulty with 
this item SC 
rating after 3 
quarters on this 
item is 57.9% 
 

Item 15: Relative 
Placements 
 

Baseline 74% 
 
June 2007 
=75% 
June 2008 
=76% 
 
Goal =77% by 
June 2009 
 
 
 
 

 State Office 
TA Reports 

  
 
75% 
 
 
76% 
 
 
Goal = 77% 

 
 
June 
2007 
 
June 
2008 
 
June 
2009 
 

  
 
 
 
 
 
 
 
June 2009 

   

Item 15: Relative 
Placements 
 
 
1st Quarter Progress 
Report 
 
 
 
 

 Step 1 Revise 
supervisory staffing 
sheet (form 3062) 
to ensure adequate 
diligent efforts to 
find, adequately 
assess and involve 
non-custodial 
parents and 
relatives continue 
throughout the life 
of the case. The 
staffing sheet 
should have a place 
to record the date of 

Step 1 
Supervisor 
staffing sheet 
revised and 
implemented. 

 

Step 1 Director of 
Human Services, 
Directors of Field 
Operations 
 

Step 1 
Supervisor 
staffing sheet 
revised and 
implemented. 
 

Step 1 
August 
2004 
 
 

Step 1 
Nov 
2004 

Step 1 
August 
2004 

Step 1 
Nov 
2004 

 SC requested and 
was granted a date 
change for this 
item. 
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the parent/relative 
search.  
-Revise form 0/04 
 Communicate 
revision via E-News 
-Provide TA to 
implement via 
teleconference.  
08/04 
 

Item 15: Relative 
Placements 
 
3rd Quarter Progress 
Report 
 
 
 
 
 
 

 Step 2 Provide 
technical assistance 
on foster care 
policy regarding 
assessment of 
relative placement 
for safety, risk 
assessment, and 
maintaining family 
relatives. Begin 
with 13 designated 
counties and follow 
up technical 
assistance after the 
Child Welfare 
Services Reviews in 
the remaining 33 
counties by 03/05. 
 

Step 2 TA 
Summary 
reports 

Step 2 Director 
Human Services, 
TA staff  

Step 2 Achieved 
TA Summary 
reports 
completed. 

Step 2 
March 
2005 

Step 2 
March 
2005 

Step 2 
March 
2005 
 

Step 2 
March 
2005 

  

Item 15: Relative 
Placements 
 
 
 
 

 Step 3 Implement 
monitoring 
quarterly, the 
efforts to locate and 
assess relative as 
potential placement 
resources and to 
locate and involve 
absent parents. 
(Refer to the CWSR 
narrative for 
corrective action 

Step 3 
CWSR 

Step 3 Director of 
Field Operations 
Director of Human 
Services 

Step 3 Achieved 
Monitoring 
implemented. 

Step 3 
Oct 2004 

Step 3 
Oct 
2004 

Step 3 Oct 
2004 

Step 3 
Oct 
2004 
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plan) 
Item 16: Relationship 
of Child in Care with 
Parents 
 
 

Baseline=68.0
% 
 
Midterm=69.5
% 
by June 2005 
 
Goal=71.0%  
 by June 2006 
 

  
Quarterly 
Reports 
from Child 
Welfare 
Services 
Review  
(CWSR) 

 Midterm=69.5
%  
 
 
 
 
Goal=71.0% 

June 
2005 

  
 
 
 
 
 
June 2006 
 

  
 
 
 
 
 

As of March 
2005, SC has 
been 
experiencing 
difficulty with 
this item SC 
rating after 3 
quarters on this 
item is 65.0% 
 

Item 16: Relationship 
of Child in Care with 
Parents 
 

Baseline =71% 
 
June 2007 
=72% 
June 2008 
=73% 
 
Goal =74% by 
June 2009 

 State Office 
TA Reports 

  
72% 
 
 
73% 
 
 
Goal = 74% 

 
June 
2007 
 
June 
2008 
 
June 
2009 

  
 
 
 
 
 
 
June 2009 
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Item 16: Relationship 
of Child in Care with 
Parents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 1 Develop 
training module that 
instructs staff and 
foster parents in 
strategies to 
maintain and 
strengthen the 
relationship of 
children in care 
with their custodial 
and non-custodial 
parents that 
emphasizes staff 
need to initiate and 
encourage more 
frequent visitation 
and provide 
services to address 
parents’ reluctance 
to request visitation 
where that is the 
case. 
 

Step 1 
Report from 
SD&T 
training that 
training 
module 
developed 
and training 
provided to 
all (100%) 
staff and 
foster 
parents.  
 
 
 
 
 
 
 
 
 
 

Step 1 Director of 
Human Services, 
SD&T 
 
 
 
 

Step 1 Training 
module 
developed and 
training provided 
to all (100%) 
staff and foster 
parents.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 1 Dec 
2005 

   

Item 16: Relationship 
of Child in Care with 
Parents 
 
2nd Quarter Progress 
Report 
 

 a) Training 
developed.  
Seven training sites 
will be held.   
 

a) Report 
from SD&T 
that training 
is developed. 
 

 a) Achieved 
 Training 
developed. 
 
 

a) Nov  
2004 
 
 

a) Nov  
2004 
 
 

a) Nov  
2004 
 
 

a) Nov  
2004 
 
 

  

Item 16: Relationship 
of Child in Care with 
Parents 
 
 
 

 b) Three sites 
trained by 05/05.  
 
 
 

b) Report 
from SD&T 
that training 
provided in 
three sites. 
 

 b) Three sites 
trained. 
 
 

b) May 
2005 
 
 

     

Item 16: Relationship 
of Child in Care with 
Parents 
 

 c) Four sites trained 
by 10/05.   
 
 

c) Report 
from SD&T 
that training 
provided in 
four sites. 

 c) Four sites 
trained. 
 

c) Oct 
2005 
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Item 16: Relationship 
of Child in Care with 
Parents 
 

 d) Training 
provided to all 
(100%) staff and 
foster parents by 
12/05. 
 

d) Report 
from SD&T 
that training 
provided to 
all (100%) 
staff and 
foster 
parents. 

 d) Training 
provided to all 
(100%) staff and 
foster parents. 
 
 

d) Dec 
2005 
 
 

     

Item 16: Relationship 
of Child in Care with 
Parents 
 
 
 
 
 
 
 
 
 
 
 
2nd Quarter Progress 
Report 
 
 
 
 
 
 
 
2nd Quarter Progress 
Report 
 
 
 

 Step 2 Revise 
policy/procedure in 
Foster Care manual 
regarding visitation 
plan to include the 
kinds of activities 
both child and 
parent can 
participate in.  Once 
policy is revised all 
(100%) staff will be 
provided training.   
 
 
a) Policy reviewed 
and revised.  
 
 
 
 
 
 
 
b) Policy 
disseminated via 
online manual. 
 
 

Step 2 
Report from 
state Foster 
Care 
Assistant 
Director that 
policy review 
and revisions 
completed 
and all staff 
trained 
revised 
policy. 
 
a) Report 
from Foster 
Care 
Assistant 
Director that 
policy review 
and revisions 
completed. 
 
b) E-News 
memo of 
policy 
revisions and 
effective 

Step 2 Director of 
Human Services, 
Foster Care 
Assistant Director, 
State Office TA 
staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 2 Policy 
revisions 
completed and 
training provided 
to all (100%) 
Foster Care 
supervisors and 
Foster Care 
workers.   
 
 
 
 

   Achieved 
a) Policy 
revisions 
completed. 
 
 
 
 
 
 
b) a) Dec 2004 
Policy 
disseminated. 
 

Step 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 
 
 
 
b) Jan 
2005  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 
 
 
 
b) Dec 
2004 
 
 
 

Step 2   
April 2005 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 
 
 
 
b) Dec 
2004 
 
 
 

Step 2   
Dec 
2004 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 
 
 
 
b) Dec 
2004 
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2nd Quarter Progress 
Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
c) Training 
provided to all 
(100%) foster Care 
Supervisors and 
workers at TA 
meetings. 

date. 
 
c) Report 
from State 
Office TA 
staff that 
staff training 
completed.   
 
 

 
 
 
c) Training 
provided to all 
(100%) Foster 
Care supervisors 
and Foster Care 
workers at TA 
meetings. 

 
c) April 
2005 
 
 

 
c) Dec 
2004 

 
c) Dec 
2004 

 
c) Dec 
2004 

III. Child and Family 
Well-Being 
Outcome WB1:  
Families have 
enhanced capacity to 
provide for their 
children’s needs. 
 

Baseline =40% 
 
Midterm 
=41.5% by 
June 2005 
 
Goal =43% by 
June 2006 
  

  
 
 

 
Child 
Welfare 
Services 
Review 
      (CWSR) 

 Midterm 
=41.5% 
 
 
Goal =43% 

June 
2005 
 

  
 
 
 
June 2006 
 

 As of March 2005 
SC has met and 
exceeded its 
established PIP 
goal for this item.  
SC ratings after 3 
quarters is 50.0% 
 
 
 

 

III. Child and Family 
Well-Being 
Outcome WB1:  
Families have 
enhanced capacity to 
provide for their 
children’s needs. 
 

Baseline = 
43% 
 
June 2007 
=44% 
June 2008 
=45% 
 
Goal =46% by 
June 2009 

 State Office 
TA Reports 

 44% 
 
 
45% 
 
 
Goal =46%  

June 
2007 
 
June 
2008 
 
June 
2009 

  
 
 
 
 
 
June 2009 
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Item 17: Needs and 
Services of child, 
parents, foster parents 
 
 
 
 

Baseline=46% 
 
Midterm=47.5
% 
by June 2005 
 
Goal=49% 
by June 2006 

 
 
 
 
 
 

Quarterly 
Reports from 
Child 
Welfare 
Services 
Review   
(CWSR) 

 
 
 
 
 
 

Midterm=47.5% 
 
 
Goal=49% 
 
 

June 
2005 
 

   
 
 
 
June 2006 
 

 As of March 2005 
SC has met and 
exceeded its 
established PIP 
goal for this item.  
SC rating after 3 
quarters is 65.2% 
 
 
 
 

 

Item 17: Needs and 
Services of child, 
parents, foster parents 
 

Baseline =49% 
 
June 2007 
=50% 
June 2008 
=51% 
 
Goal = 52% by 
June 2009 
 

 State Office 
TA Reports 

 50% 
 
51% 
 
Goal =52% 

June 
2007 
 
June 
2008 
 
June 
2009 

  
 
 
 
June 2009 

   

Item 17: Needs and 
Services of child, 
parents, foster parents 
 
 
 
 
 
 
 
 
 
 
 
2nd Quarter Progress 
Report 
 
 
 
2nd Quarter Progress 

 Step 1 Review and 
revise as needed 
policy for the 
comprehensive 
family assessment 
to more clearly 
include the 
assessment of 
physical health 
needs for all 
children; that 
parents are involved 
in planning.  
 
a) Policy reviewed 
and revised. 
 
 
b) Regional 
Meeting held 

Step 1 
Report from 
Foster Care 
and CPS 
Assistant 
Director that 
policy has 
been 
reviewed, 
revised and 
disseminated. 
 
 
 
 

Step 1 Director of 
Human Services, 
Foster Care & CPS 
Assistant Directors, 
County Directors 
 
 

Step 1 Achieved 
Policy revised 
and 
disseminated. 
 
 
 
 
 
 
 
 
 

Achieved 
a) Policy 
reviewed and 
revised. 
 

Step 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004     
 
 
 
b) Feb 

Step 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004   
   
 
 
b) Dec 

Step 1 Feb 
2005 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004   
 
 
 
b) Dec 

Step 1 
Dec 
2004 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
b) Dec 
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Report regarding revised 
policy and to train 
supervisors. 
 

Achieved 
b) Regional 
Meeting held 
regarding revised 
policy and to 
train supervisors. 
 
 

 2005 2004 2004 2004   

Item 17: Needs and 
Services of child, 
parents, foster parents 
 
 
 
 
 
 
 
 
 
 
 
 
2nd Quarter Progress 
Report 
 
 
 
 
 
 
 
2nd Quarter Progress 
Report 
 
 
 
 
 
 

 Step 2 Review and 
revise the CPS and 
Foster Care Case 
Planning Process to 
ensure provision of 
services to child, 
parents and foster 
parents (e.g. 
appropriateness of 
Targeted Case 
Management 
standards for 
Treatment cases.   
 
 
a) Policy revised. 
 
 
 
 
 
 
 
b) Disseminate 
policy via online 
manual. 
 
 
 
 
 
c) Provide training 

Step 2 
Report from 
CPS and 
Foster Care 
Assistant 
Director that 
the Case 
Planning 
Process has 
been 
reviewed, 
revised and 
disseminated. 
 
 
a) Report 
from CPS 
and Foster 
Assistant 
Directors that 
policy is 
revised.  
 
b) E -News 
memo of 
policy 
revisions and 
effective 
implementati
on date. 
 
c) Report 

Step 2 Director of 
Human Services, 
CPS and Foster 
Care Assistant 
Director County 
Directors 
 

Step 2 CPS and 
Foster Care Case 
Planning Process 
reviewed and 
revised as 
appropriate. 
 
 
 
 
 
 
 
 
Achieved 
a) Policy revised. 
 
 
 
 
 
 

Achieved 
b) Policy 
disseminated 
 
 
 
 
 

Step 2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 
 
 
b) Jan 
2005 
 
 
 
 
 
 
c) March 

St
e
p 
2 

 
 
 
 
 
 
 
 
 
 
 
a) Dec 
 
 
 
 
 
 
b) Dec 
2004 
 
 
 
 
 
 
c) Dec 
2004 

Step 2 
March 
2005 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
 
 
 
 
 
 
 
b) Dec 
2004 
 
 
 
 
 
 
c) Dec 

Step 2 
Dec 
2004 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
 
 
 
 
 
 
 
b) Dec 
2004 
 
 
 
 
 
 
c) Dec 
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2nd Quarter Progress 
Report 

to all (100%) 
supervisors at 
regional meetings 
regarding Case 
Planning Process. 
 

from State 
Office TA 
staff that 
training was 
provided to 
all (100%) 
supervisors.  
 

Achieved 
c) Training 
provided to all 
(100%) 
supervisors. 

2005 
 

 
 

2004 
 
 

2004 
 

Item 17: Needs and 
Services of child, 
parents, foster parents 
 
 
2nd Quarter Progress 
Report 

 Step 3 Implement 
monitoring of the 
Supervisory Case 
Review process to 
ensure consistent 
compliance with 
policies & 
standards, i.e. that 
child, parents and 
foster parents are 
appropriately 
involved in 
identifying services 
and that the needs 
are being addressed. 
 
 
 
 

Step 3 A 
quarterly 
report from 
State Office 
Technical 
Assistance 
Staff (TA) 
 
 
 
 
 
 
 
 
 
 
 

Step 3 Director of 
Human Services, 
Director of Field 
Operations  

Step 3 Achieved 
Monitoring 
implemented. 
 
 
 
 
 
 

Step 3 
Dec 
2004 
 
 
 
 
 
 

Step 3 
Dec 
2004 
 

Step 3  
Dec 2004 
 

Step 3 
Dec 
2004 
 

  

Item 17: Needs and 
Services of child, 
parents, foster parents 
 

 Step 4 Develop and 
provide training for 
all field supervisors 
regarding the DSS 
comprehensive 
assessment process 
and the provision of 
needed services, as 
well as the case 
review process and 
will provide 
training to all 
(100%) field 
supervisors in CPS 

Step 4 
Training 
module 
developed 
and 
implemented 
and training 
provided to 
all  (100%) 
field 
supervisors 
in CPS and 
Foster Care. 
 

Step 4 Director of 
Human Services, 
County Directors & 
SD&T 
 
 
 
 
  

Step 4 Training 
module 
developed and 
implemented.  
Training 
provided to all 
(100%) field 
supervisors in 
CPS and Foster 
Care. 
 
 
 
 

Step 4  
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 4  
July 2005 
 

  
 
 
 
 
 
 
 

This item is 
impacted by Item 
3, Step 5, which 
SC has requested a 
date change to 
accommodate the 
Supervisory 
training and the 
creation of the  
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and Foster Care in 4 
sites. 
 
a) SD&T develops 
training module. 
 
  
 
 
b) Provide training 
to all (100%) field 
supervisors in CPS 
and Foster Care. In 
4 sites. The first site 
to include 
Greenville will be 
trained by 3/05. The 
second site to 
include Lexington 
will be trained by 
4/05.   The third site 
to include Marion 
will be trained by 
5/05.   The fourth 
site the remaining 
13 counties will be 
trained by 7/05. 
 

 
 
 
a) Report 
from SD&T 
that training 
module 
developed. 
 
b) Report 
from SD&T 
that training 
was provided 
to all (100%) 
field 
supervisors 
in CPS and 
Foster Care. 
 

 
 
 
a) Training 
module 
developed. 
 
 
 
b) Training 
provided to all 
(100%) field 
supervisors in 
CPS and Foster 
Care. 
 

 
 
 
a) Dec 
2004 
 
 
 
 
b) July 
2005 

Item 17: Needs and 
Services of child, 
parents, foster parents 
 

 Step 5 SD&T will 
develop and 
implement training 
for front line CPS 
and Foster Care 
staff on child/family 
assessment and 
service provision to 
ensure all staff do 
appropriate on-
going assessments 
and service 
provision for child, 

Step 5 
Training 
module 
developed 
and 
implemented 
and training 
provided to 
all (100%) 
front line 
CPS and 
Foster Care 
staff. 

Step 5 Director of 
Human Services & 
SD&T 
 

Step 5 Training 
module 
developed and 
implemented and 
training provided 
to all (100%) 
front line CPS 
and Foster Care 
staff. 
 
 
 
 

Step 5 
  
 
 
 
 
 
 
 
 
 
 
 

 Step 5  
July 2005 
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parents and foster 
parents and will 
provide training to 
all (100%) CPS and 
Foster Care staff.  
 
a) SD&T develops 
training module. 
 
  
 
 
b) Provide training 
to all (100%) CPS 
and Foster Care 
staff in 4 sites.  Site 
one trained by 
March 2005.  Site 
two trained by April 
2005.  Site three 
trained by May 
2005 and site four 
trained by July 
2005. 
 

 
 
 
 
 
 
a) Report 
from SD&T 
that training 
module 
developed. 
 
b) Report 
from SD&T 
that training 
was provided 
to all (100%) 
CPS and 
Foster Care 
staff. 
 

 
 
 
 
 
a) Training 
module 
developed. 
 
 
 
b) Training 
provided to all 
(100%) CPS and 
Foster Care staff. 
 
  
 

 
 
 
 
 
 
a) Dec  
2004 
 
 
 
 
b) July 
2005 

Item 17: Needs and 
Services of child, 
parents, foster parents 
 

 
 
 
 
 
 
 
 
 

Step 6 Hold 
Regional TA 
meetings for Field 
office CPS and 
Foster Care staff on 
a regular basis to 
address on-going 
casework questions 
for supervisors, 
clarify policies and 
expectations, and 
monitor casework 
practice.  
Regional TA 
meetings held on 
regular basis 

Step 6 
Reports of 
Regional TA 
meetings 
held on 
regular basis 
 

Step 6 Director of 
Human Services, 
Directors of Field 
Operations 
 

Step 6 Reports of 
Regional TA 
meetings held on 
regular basis 
 

Step 6 
June 
2004 
 

 Step 6 June 
2004 
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beginning June 
2004 and at regular 
intervals after that.  
Casework practices 
monitored through 
program plans and 
reports at the TA 
meetings.  
 
 
 
 
 
 
 
 
 
 

Item 18: Child and 
Family Involvement 
in Case Planning 

Baseline=47% 
 
Midterm=49% 
by June 2005 
 
Goal=51% 
by June 2006 
 

  
Quarterly 
Reports 
from Child 
Welfare 
Services 
Review 
       (CWSR) 
 

 Midterm=49% 
 
 
Goal=51% 
 

June 
2005 

 June 2006 
 

   

Item 18: Child and 
Family Involvement 
in Case Planning 

Baseline = 
51% 
 
June 2007 
=52% 
June 2008 
=53% 
 
Goal= 54% by 
June 2009 
 

 State Office 
TA Reports 

 52% 
 
 
53% 
 
 
Goal =54%  

June 
2007 
 
June 
2008 
 
June 
2009 
 

  
 
 
 
 
 
June 2009 

   

Item 18: Child and 
Family Involvement in 
Case Planning 

 Step 1 Review and 
revise policies to 
ensure that parents, 

Step 1 
Report from 
CPS and 

Step 1 Director of 
Human Services, 
Directors of Field 

Step 1 Policy 
reviewed, 
revised, 

Step 1 
Nov 
2004 

 Step 1 Nov 
2004 
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children (as 
appropriate) and 
foster parents are 
encouraged to be 
actively involved in 
case planning and 
other case-related 
meetings in both 
CPS and Foster 
Care cases.  Revise 
as appropriate. 
 
 
a) Policies reviewed 
and revised for 
compliance with 
above standards. 
7/04 
 
 
 
 
 
b) Disseminate 
policy via online 
manual. 
 
 
 
 
 
c) Provide training 
to all (100%) CPS 
and Foster Care 
staff at regional TA 
meetings. 11/04 
 
 

Foster Care 
Assistant 
Directors that 
policy is 
revised, 
disseminated 
and training 
provided to 
all (100%) 
CPS and 
Foster Care 
staff. 
 
a) Report 
from  
CPS and 
Foster Care 
Assistant 
Directors that 
policy is 
reviewed and 
revised. 
 
b) E-News 
memo of 
policy 
revisions and 
effective date 
to implement 
revisions.  
 
c) Report 
from State 
Office TA 
staff that 
training was 
provided to 
all (100% 
CPS and 
Foster Care 
staff. 

Operations, 
Director of Staff 
Development and 
Training 
 
 

disseminated and 
training provided 
to all (100%) 
CPS and Foster 
Care staff. 
 
 
 
 
 
 
 
a) Policy 
reviewed and 
revised. 
 
 
 
 
 
 
 
 
b) Policy 
disseminated. 
 
 
 
 
 
 
c) Training 
provided to all 
(100%) staff. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) July 
2004 
 
 
 
 
 
 
 
 
b) Sept 
2004 
 
 
 
 
 
 
c) Nov 
2004 
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Item 18: Child and 
Family Involvement in 
Case Planning 
 
 
 

 Step 2 Continue 
offering the Welfare 
Academy training 
module for all CPS 
and Foster Care 
front-line staff.  
Add training 
module for 
supervisory staff on 
the necessity of on-
going family 
involvement and 
family-centered 
practice in all cases 
including 
monitoring and 
coaching field staff. 
 
a) Supervisory 
training module 
developed. 
  
 
 
 
 
b) Provide training 
for all (100%) CPS 

Step 2 
Report from 
SD&T that 
Supervisory 
training 
module 
developed 
and training 
provided to 
all (100%) 
current CPS 
and FC 
supervisors. 
 
 
 
 
 
a) Report 
from SD&T 
that 
Supervisory 
training 
module 
developed. 
 
b) Report 
from SD&T 

Step 2 Director 
Human Services, 
Director of Staff 
Development and 
Training 
 
 
 

Step 2 
Supervisory 
training module 
developed and 
training provided 
to all (100%) 
current CPS and 
FC supervisors. 
 
 
 
 
 
 
 
 
 
a) Supervisory 
training module 
developed. 
 
 
 
 
 
b) Training 
provided to all 
(100%) CPS and 

Step 2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Nov 
2004 
 
 
 
 
 
b) April 
2005 

 Step 2 
April 2005 
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and Foster Care 
supervisors in 4 
sites.  Site one 
trained by Jan 2005, 
Site two trained by 
Feb 2005.  Site 
three trained by 
March 2005 and 
Site four trained by 
April 2005. 

that training 
was provided 
to all (100%) 
CPS and 
Foster Care 
supervisors. 

Foster Care 
supervisors. 

Item 18: Child and 
Family Involvement in 
Case Planning 
 

 Step 3 Develop and 
distribute the 
“Parent Handout” 
about laws, policies 
and DSS practices 
related to CPS and 
foster care issues, 
including parent 
and DSS staff 
rights, 
responsibilities and 
expectations, 
including on-going 
involvement in case 
planning.   
 
 
 
a) “Handout” 
developed.  
 
 
 
 
 

Step 3 
Report that 
“Handout” 
has  
Been 
developed 
and 
distributed to 
85% of 
families and 
to all (100%) 
staff and 
instructions 
for use 
implemented. 
 
 
 
a) Report 
that 
“Handout” 
has  
been 
developed. 
 

Step 3 Director of 
Human Services 
Director of Field 
Operations 
 
 

Step 3  
“Handout” 
developed and 
distributed to 
85% of families 
and to all (100%) 
staff and 
instructions for 
use implemented. 
 
 
 
 
 
 
 
 
a) “Handout” 
developed. 
 
 
 
 
 
 

Step 3  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) June 
2004 
 
 
 
 
 
 

 Step 3  
Oct 2004 
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b) Distribute  
“Handout” to 85% 
of the families and 
to all (100%) staff. 
 
  
 
 
 
 
 
 
 
 
c) Send Information 
Memo with 
instructions for use 
send via Lotus 
Notes for staff and 
mailing list for 
families. 
 

b) Report 
CPS and 
Foster Care 
Assistant 
Directors that 
that  
“ Handout” 
has been 
distributed to 
85% of 
families and 
all (100%) 
staff.  
 
c) E-News 
memo with 
instructions 
and effective 
date to 
implement 
for all 
(100%) staff 
and mailing 
list with 
letter of 
instructions 
for use for 
85% of 
families. 
 
 

b) “Handout” 
distributed. 
 
 
 
 
 
 
 
 
 
 
 
 
c) “Handout” 
instructions 
disseminated. 

b) 
August 
2004 
 
 
 
 
 
 
 
 
 
 
 
 
c) Oct 
2004 
 

Item 18: Child and 
Family Involvement in 
Case Planning 
 
 
 

 Step 4 Implement 
monitoring for 
involvement of 
mother & fathers in 
case planning. 
 

Step 4 C 
WSR  

Step 4 Directors of 
Field Operations 
Director of Human 
Services  

Step 4 
Monitoring 
implemented. 
 
 
 
 

Step 4 
Oct 2004 

 Step 4 Oct 
2004 
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Item 19:  Worker 
visits with child 
 
 
 

 

Baseline=71% 
 
Midterm-
73.5% 
by June 2005 
 
Goal=76% 
by June 2006 
 

 
 
 
 
 
 
 
 

 Quarterly 
Reports 
from Child 
Welfare 
Services 
Review  
(CWSR) 
 
 
 

 Midterm-73.5%  
 
 
Goal=76% 
 
 
 

June 
2005 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
June 2006 
 

  
 
 
 
 
 

 

Item 19:  Worker 
visits with child 

Baseline = 
76% 
 
June 2007 
=77% 
June 2008 
=78% 
 
Goal = 79% by 
June 2009 

 State Office 
TA Reports 

 77% 
 
 
78% 
 
 
Goal = 79% 

June 
2007 
 
June 
2008 
 
June 
2009 
 

  
 
 
 
 
 
June 2009 

   

Item 19:  Worker 
visits with child 
 
 

 
 
 
 
 
 

Step 1 Review and 
revise policy to 
include revisions to 
the Exception 
Report Form to 
clarify requirements 
for minimum 
contacts with 
children and 
biological parents, 
especially fathers in 
both CPS and 
Foster Care cases. 
 
 
a) Policy and 
Exception Report 
Form revised. 
 
 
 

Step 1 CPS 
and Foster 
Care to 
include 
revisions to 
the 
Exception 
Report Form.   
Instructions 
developed 
for 
implementati
on. 
 
 
a) Report 
from Foster 
and CPS 
Assistant 
Director that 
revisions 

Step 1 Director of 
Human Services, 
Foster Care and 
CPS Assistant 
Directors, State 
Office TA staff 
 
 
 

Step 1 CPS and 
Foster Care 
policy revised to 
include revisions 
to the Exception 
Report Form. 
Revisions 
disseminated and 
training provided 
to all (100%) 
staff. 
 
 
 
a) Policy 
reviewed and 
revised. 
 
 
 
 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 

 Step 1 June 
2005 
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b) Policy 
disseminated via 
online manual and 
E-News. 
 
 
 
c) Forms added to 
CAPSS Lotus Notes 
Master Form Index.  
 
 
 
 
 
d) Provide training 
to all (100%) Foster 
Care and CPS staff 
on revisions via 
teleconference in 4 
regional meetings. 

have been 
completed.  
 
b) E-News 
memo of 
policy 
revisions and 
effective 
date. 
 
c) Report 
from 
Information 
Systems that 
Form added 
to CAPSS. 
 
 
d) Report 
from State 
Office TA 
staff that 
training is 
completed. 
 

 
 
b) Policy 
disseminated. 
 
 
 
 
 
c) Form added to 
CAPSS. 
 
 
 
 
 
 
d) Training 
provided for 
100% Foster and 
CPS staff. 

 
 
 
b) Jan 
2005 
 
 
 
 
 
c) Feb 
2005 
 
 
 
 
 
 
d) June 
2005 
 
 
 

Item 19:  Worker 
visits with child 
 

 Step 2 Develop 
training module for 
training on 
standards for 
worker visits in 
foster care and in-
home cases and for 
developing skills 
for meaningful 
contacts (e.g. case 
planning, service 
delivery, and goal 
attainment) that will 
be incorporated into 
new worker 
training.  

Step 2 
Report from 
SD&T that 
training 
module 
developed; 
incorporated 
into the new 
worker 
training and 
training 
provided to 
all (100%) 
staff. 
 
 

Step 2 Director of 
Human Services, 
Foster Care 
Assistant Director, 
Director of Staff 
Development and 
Training 
 
 
 
 

Step 2 Training 
module 
developed; 
incorporated into 
the new worker 
training and 
training provided 
to all (100%) 
staff. 
 
 
 
 
 
 
 

Step 2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 2 
May 2005 
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a) Training module 
developed and 
incorporated into 
new training. 
 
 
 
 
 
 
 
b) Provide training 
to all (100%) staff 
in 4 sites.  Site one 
trained by 10/04.  
Site two trained by 
12/04.  Site three 
trained by 02/05 
and site four trained 
by 05/05. 
 

 
a) Report 
from SD&T 
that training 
module 
developed 
and 
incorporated 
into the new 
worker 
training. 
 
b) Report 
from SD&T 
that training 
has been 
provided to 
all (100%) 
staff. 
 

 
a) Training 
module 
developed and 
incorporated into 
new worker 
training. 
 
 
 
 
 
b) Training 
provided to all 
(100%) staff. 

 
a) July 
2004 
 
 
 
 
 
 
 
 
 
b) May 
2005  

Item19:  Worker visits 
with child 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 3 Implement 
monitoring to assess 
sufficient frequency 
and quality of 
caseworker visits to 
promote attainment 
of case goals and/or 
ensure the 
children’s safety 
and well being.  
 
 

Step 3 
CWSR 

Step 3 Directors of 
Field Operations 
Director of Human 
Services 

Step 3 
Monitoring 
implemented. 

Step 3 
Sept 
2004 

 Step 3 Sept 
2004 
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Item 20: Caseworker 
visits with parents 
 
 
 
 
 

Baseline=46% 
 
Midterm=47.5
% 
by June 2005 
 
Goal=49% 
by June 2006 
 

 
 
 
 
 
 
 
 

Quality 
Reports 
from the 
Child 
Welfare 
Services 
Review 
(CWSR) 

 Midterm=47.5
% 
 
 
 
 
Goal=49% 
 

June 
2005 

  
 
 
 
 
 
June 
2006 

  
 
 
 
 
 

 

Item 20: Caseworker 
visits with parents 

Baseline = 
49% 
 
June 2007 = 
50% 
June 2008 
=51% 
 
Goal = 52% by 
June 2009 

 State Office 
TA Reports 

 50% 
 
 
51% 
 
 
Goal = 52% 

June 
2007 
 
June 
2008 
 
June 
2009 
 

  
 
 
 
 
 
June 2009 

   

Item 20:  Caseworker 
visits with parents 
 
 

 
 
 
 
 
 

Step 1 Review and 
revise policy to 
include revisions to 
the Exception 
Report Form to 
clarify requirements 
for minimum 
contacts with 
children and 
biological parents, 
especially fathers in 
both CPS and 
Foster Care cases. 
 
a) Policy and 
Exception Report 
Form revised. 
 
 
 

Step 1 CPS 
and Foster 
Care to 
include 
revisions to 
the 
Exception 
Report Form.   
Instructions 
developed 
for 
implementati
on. 
 
a) Report 
from Foster 
and CPS 
Assistant 
Director that 
revisions 

Step 1 Director of 
Human Services, 
Foster Care and 
CPS Assistant 
Directors, State 
Office TA staff 
 
 
 

Step 1 CPS and 
Foster Care 
policy revised to 
include revisions 
to the Exception 
Report Form. 
Revisions 
disseminated and 
training provided 
to all (100%) 
staff. 
 
 
a) Policy 
reviewed and 
revised. 
 
 
 
 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 

 Step 1 June 
2005 
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b) Policy 
disseminated via 
online manual and 
E-News. 
 
 
c) Forms added to 
CAPSS Lotus Notes 
Master Form Index.  
 
 
 
 
d) Provide training 
to all (100%) Foster 
Care and CPS staff 
on revisions via 
teleconference in 4 
regional meetings. 
 

have been 
completed.  
 
b) E-News 
memo of 
policy 
revisions and 
effective 
date. 
c) Report 
from 
Information 
Systems that 
Form added 
to CAPSS. 
 
d) Report 
from State 
Office TA 
staff that 
training is 
completed. 

 
 
b) Policy 
disseminated. 
 
 
 
 
c) Form added to 
CAPSS. 
 
 
 
 
 
d) Training 
provided for 
100% Foster and 
CPS staff. 

 
 
 
b) Jan 
2005 
 
 
 
 
c) Feb 
2005 
 
 
 
 
 
d) June 
2005 
 

Item 20:  Caseworker 
visits with parents 
 

 Step 2 Develop 
training module for 
training on 
standards for 
worker visits in 
foster care and in-
home cases and for 
developing skills 
for meaningful 
contacts (e.g. case 
planning, service 
delivery, and goal 
attainment) that will 
be incorporated into 
new worker 
training.  
 
a) Training module 

Step 2 
Report from 
SD&T that 
training 
module 
developed; 
incorporated 
into the new 
worker 
training and 
training 
provided to 
all (100%) 
staff. 
 
 
 
a) Report 

Step 2 Director of 
Human Services, 
Foster Care 
Assistant Director, 
Director of Staff 
Development and 
Training 
 
 
 
 

Step 2 Training 
module 
developed; 
incorporated into 
the new worker 
training and 
training provided 
to all (100%) 
staff. 
 
 
 
 
 
 
 
a) Training 
module 

Step 2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) July 
2004 

 Step 2 
May 2005 
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developed and 
incorporated into 
new training. 
 
 
 
 
 
 
 
b) Provide training 
to all (100%) staff 
in 4 sites.  Site one 
trained by 10/04.  
Site two trained by 
12/04.  Site three 
trained by 02/05 
and site four trained 
by 05/05 

from SD&T 
that training 
module 
developed 
and 
incorporated 
into the new 
worker 
training. 
 
b) Report 
from SD&T 
that training 
has been 
provided to 
all (100%) 
staff. 
 

developed and 
incorporated into 
new worker 
training. 
 
 
 
 
 
 
b) Training 
provided to all 
(100%) staff. 

 
 
 
 
 
 
 
 
 
 
b) May 
2005 

Item 20:  Caseworker 
visits with parents 
 
 
 

 Step 3 Implement 
monitoring to assess 
sufficient frequency 
and quality of 
caseworker visits to 
promote attainment 
of case goals and/or 
ensure the 
children’s safety 
and well being.  
 
 
 
 
 
 

Step 3 
CWSR 
 

Step 3 Directors of 
Field Operations 
Director of Human 
Services 

Step 3 
Monitoring 
implemented. 

Step 3 
Sept 
2004 

 Step 3 Sept 
2004 

   

Outcome WB 2: 
Children receive 
appropriate services 
to meet their 
educational needs 
 

Baseline=84.2
% 
 
Midterm=86.1
% 
by June 2005 

 Quarterly 
Reports 
from the 
Child 
Welfare 
Services 

 Midterm=86.1
% 
 
Goal=88% 

June  
2005 

  
 
 
June 
2006 
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Goal=88% 
by June 2006 

Review 
(CWSR) 
 

Outcome WB 2: 
Children receive 
appropriate services 
to meet their 
educational needs 
 

Baseline = 
88% 
 
June 2007 
=89% 
June 2008 
=90% 
 
Goal = 91% by 
June 2009  

 State Office 
TA Reports 

 89% 
 
 
90% 
 
 
Goal = 91% 

June 
2007 
 
June 
2008 
 
June 
2009 
 

  
 
 
 
 
 
June 2009 

   

Item 21: Educational 
needs of the child. 
 
 
 
 

 
 

Step 1 Review and 
revise the 
guidelines for the 
assessment of 
educational needs 
of individual 
children to be used 
for both in home 
and out of home 
treatment cases to 
ensure the thorough 
assessment of 
child’s educational 
needs.   
 
a) Guidelines for 
the assessment 
reviewed and 
revised.  
 
 
 
 
b) Guidelines 
revisions 
disseminated.   
 

Step 1 
Report that 
guidelines 
revised and 
disseminated. 
 
 
 
 
 
 
 
 
 
 
a) Report 
from Foster 
Care 
Assistant 
Director that 
guidelines 
reviewed and 
revised. 
 
b) E-News 
memo of 
guideline 
revisions and 

Step 1 Director of 
Human Services 

Step 1 
Guidelines 
revised and 
disseminated. 
 
 
 
 
 
 
 
 
 
 
 
a) Guidelines 
reviewed and 
revised. 
 
 
 
 
 
b) Guidelines 
disseminated. 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) 
August 
2004 
 
 
 
 
 
 
b) Oct 
2004 

 Step 1 Oct 
2004 
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effective date 
to 
implement. 
 

Item 21: Educational 
needs of the child. 
 
 
 

 Step 2 Develop and 
implement use of 
Education and 
Health Passport for 
all foster children 
statewide to 
facilitate 
maintaining child’s 
records no matter 
where placed.  
 
a) Policy and 
procedure revised.  
 
 
 
 
 
 
b) Regional TA 
training on the use 
of passport 13 
counties in two sites 
trained. 
 
 
 
c) Regional TA 
training for 
remaining 33 
counties will be 
trained in five sites.  
 

Step 2 
Passport 
developed, 
distributed 
and training 
provided to 
all (100%)l 
staff trained.  
 
 
 
a) Report 
from Foster 
Care 
Assistant 
Director that 
policy 
revised. 
 
b) Report 
from Foster 
Care 
Assistant 
Director that 
13 counties 
trained. 
 
c)) Report 
from Foster 
Care 
Assistant 
Director that 
remaining 
counties 
trained. 
 

Step 2 Director of 
Human Services, 
Foster Care 
Assistant Director 
 

Step 2 Passport 
developed, 
distributed and 
training provided 
to all (100%)l 
staff trained.  
 
 
 
a) Policy revised. 
 
 
 
 
 
 
 
b) 13 Counties 
trained. 
 
 
 
 
 
 
c) Remaining 33 
counties trained 

Step 2  
 
 
 
 
 
 
 
 
 
a) April 
2004 
 
 
 
 
 
 
 
b) July 
2004 
 
 
 
 
 
 
c) Dec 
2004 

 Step 2 Dec 
2004 

   

Item 21: Educational  Step 3 Implement Step 3 Step 3 Director of Step 3 Step 3  Step 3 Sept    

Digitized by South Carolina State Library



 
 

Benchmarks’ 
Dates 

Of 
Achievements 

 
Goals’ 

Dates of 
Achievement 

 
Outcome or 

Systemic Factors 
and Item(s) 

Contributing to 
Non-Conformity 

 

Percent 
Improvement 

Goal 

 
Action Steps 

 
Method of 
Measuring 

Improvement 

 
Person Assigned 

 
Benchmarks 

Toward 
Achieving 

Goal 
 Projected 

 
Actual 

Projected 
 Actual 

Accomplishments 
Barriers to 

Accomplishments 

 
 

__               ___ Appendix 
            South Carolina Department of Social Services               
 

74

needs of the child. 
 
 
 
 

monitoring of the 
guidelines and 
individualized 
assessments for all 
children.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CWSR    
 

Field Operations 
Director of Human 
Services  
 
 

Monitoring 
implemented. 
 

Sept 
2004  
 

2004  
 

WB Outcome 3: 
Children receive 
adequate services to 
meet their physical 
and mental health 
needs 
 
 

Baseline = 
68.8% 
 
Midterm 
=70.8% by 
June 2005 
 
Goal =73% by 
June 2006 
 

   Quarterly 
Reports 
from Child 
Welfare 
Services 
Review 
(CWSR) 

 Midterm 
=70.8%  
 
 
 
 
Goal =73% 

June 
2005 

  
 
 
 
 
June 
2006 

  
 
 
 
 
 

 

WB Outcome 3: 
Children receive 
adequate services to 
meet their physical 
and mental health 

Baseline = 
73% 
 
June 2007 = 
74% 

 State Office 
TA Staff 

 74% 
 
 
75% 
 

June 
2007 
 
June 
2008 
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needs 
 

June 2008 = 
75% 
 
Goal= 76% by 
June 2009 

 
Goal = 76% 

 
June 
2009 
 

 
June 2009 

Item WB22: Physical 
needs of the child.  
 
 

Baseline=79% 
 
Midterm=81% 
by June 2005 
 
Goal=83% 
by June 2006  

 
 
 
 

Quarterly 
Reports from 
Child 
Welfare 
Services 
Review 
(CWSR) 
 

 Midterm=81% 
 
 
 
Goal=83% 
 

June 
2005 
 
 

  
 
 
June 2006 
 

   

Item WB22: Physical 
needs of the child.  
 

Baseline = 83% 
 
June 2007 
=84% 
June 2008 
=85% 
 
Goal = 86% by 
June 2009 
 
 
 
 

 State Office 
TA Reports 

 84% 
 
85% 
 
Goal =86% 

June 
2007 
 
June 
2008 
 
June 
2009 

  
 
 
 
June 2009 

   

Item 22: Physical 
needs of the child.  
 
 
 
 
 

 
 
 
 
 
 
 
 

Step 1 SD&T will 
identify training 
curriculum and 
provide training to 
all child welfare 
staff on assessing 
physical health 
needs of children 
and evaluating 
effectiveness of 
treatment.  
 
 
 
 

Step 1 
Report that 
training was 
provided to 
all (100%) 
Child 
Welfare Staff 
on assessing 
physical 
health needs 
of children 
and 
evaluating 
the 
effectiveness 

Step 1 Director of 
Human Services, 
Director of SD&T 
 

Step 1Training 
provided to all 
(100%) Child 
Welfare Staff 
trained on 
assessing 
physical health 
needs of children 
and evaluating 
the effectiveness 
of treatment. 
 
 
 
 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Step 1 Dec 
2005 
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a) Training module 
identified.  
 
 
 
 
b) SD&T will 
provide training to 
all (100%) staff in 4 
sites.  Site one 
trained by 3/05.  
Site two trained by 
6/05.  Site three 
trained by 9/05 and 
site four trained by 
12/05. 
 

of treatment. 
 
a) Report 
from SD&T 
that training 
module 
identified.  
 
b) Report 
from SD&T 
that training 
provided to 
all (100%) 
staff. 

 
a) Training 
module 
identified. 
 
 
 
b) All (100%) 
staff trained. 

 
 
a) Dec 
2004 
 
 
 
 
b) Dec 
2005 

Item 22: Physical 
needs of the child.  
 
 
 
 
 

 Step 2 Implement 
monitoring to assess 
issues surrounding 
physical health 
needs of children in 
foster care and in-
home cases.  

Step 2 
CWSR 

Step 2 Directors of 
Field Operations 
Director of Human 
Services 

Step 2 
Monitoring 
implemented. 

Step 2 
Sept 
2004 

 Step 2 Sept 
2004 

   

Item 22: Physical 
needs of the child.  
 
 

 
 
 
 
 

Step 3 Refer to 
Service Array Item 
35 Step 2 to address 
dental care. 
 

Step 3 Step 3 

 
 
 
 

Step 3 

 
 
 

Step 3  Step 3     

Item 23: Mental 
Health of the child. 
 

 
 
 
 
 

Baseline=76% 
 
Midterm=78% 
by June 2005 
 
Goal=80% 
By June 2006 
 

 Quarterly 
Reports 
from Child 
Welfare 
Services 
Review 
(CWSR) 
 

 Midterm=78%  
 
Goal=80% 
 

 
 
 

 June 
2005 
 

  
 
June 2006 

  
 
 

 

Item 23: Mental Baseline =  State Office  81% June      
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Health of the child. 
 
 
 
 
 
 

80% 
 
June 2007 = 
81% 
June 2008 = 
82% 
 
Goal = 83% by 
June 2009 
 

TA Reports  
 
82% 
 
 
83% 

2007 
 
June 
2008 
 
June 
2009 

Item 23: Mental 
Health of the child 
 
 
 
 
 

 
 
 
 
 
 
 
 

Step 1 SD&T will 
identify training 
curriculum and 
provide training to 
all child welfare 
staff on assessing 
mental health needs 
of children and 
evaluating 
effectiveness of 
treatment.  
 
 
 
 
 
 
a) Training module 
identified.  
 
 
 
 
b) SD&T will 
provide training to 
all (100%) staff in 4 
sites.  Site one 
trained by 3/05.  
Site two trained by 
6/05.  Site three 
trained by 9/05 and 

Step 1 
Report that 
training was 
provided to 
all (100%) 
Child 
Welfare Staff 
on assessing 
mental health 
needs of 
children and 
evaluating 
the 
effectiveness 
of treatment. 
 
 
a) Report 
from SD&T 
that training 
module 
identified.  
 
b) Report 
from SD&T 
that training 
provided to 
all (100%) 
staff. 

Step 1 Director of 
Human Services, 
Director of SD&T 
 

Step 1Training 
provided to all 
(100%) Child 
Welfare Staff 
trained on 
assessing mental 
health needs of 
children and 
evaluating the 
effectiveness of 
treatment. 
 
 
 
 
 
a) Training 
module 
identified. 
 
 
 
b) All (100%) 
staff trained. 

Step 1  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 
2004 
 
 
 
 
b) Dec 
2005 

 Step 1 Dec 
2005 
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site four trained by 
12/05. 
 

Item 23: Mental 
Health of the child. 
 

 Step 2 Implement 
monitoring to assess 
issues addressing 
mental health needs 
of children in foster 
care and in-home 
cases.  
 
 

Step 2 
CWSR 

Step 2 Directors of 
Field Operations 
Director of Human 
Services 

Step 2 
Monitoring 
implemented. 

Step 2 
Sept 
2004 

 Step 1 Sept 
2004 
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IV.    Statewide 
Information System 

 

Item 24:  
State is operating a 
Statewide information 
system that, at a 
minimum, can readily 
identify the status, 
demographic                  
characteristics, 
location, and goals for 
the placement of every 
child who is (or within 
the immediately 
preceding 12 months, 
has been) in foster 
care. 
 
 

3 
South Carolina is in substantial conformity with the 
systemic factor of  Information System.  Item 24 was 
rated as a Strength because information on the 
status, demographic characteristics, location, and 
goals for the placement of every child in foster care is 
readily retrievable from the State’s data system. 
   
 

        

V. Case Review 
System 
 

Item 25: Provides a 
process that ensures 
that each child has a 
written case plan to be 
developed jointly with 
the child’s parent (s) 
that includes the 
required provisions. 
 
 

Baseline = 3 
To move the 
case review 

process to a 4 
by June 2009 

 
 

 State Office 
TA Reports 

 3 
 
 
4 

June 
2006 
 
June 
2009 

  
 
 
June 2009 
 

   

Digitized by South Carolina State Library



 
 

Benchmarks’ 
Dates 

Of 
Achievements 

 
Goals’ 

Dates of 
Achievement 

 
Outcome or 

Systemic Factors 
and Item(s) 

Contributing to 
Non-Conformity 

 

Percent 
Improvement 

Goal 

 
Action Steps 

 
Method of 
Measuring 

Improvement 

 
Person Assigned 

 
Benchmarks 

Toward 
Achieving 

Goal 
 Projected 

 
Actual 

Projected 
 Actual 

Accomplishments 
Barriers to 

Accomplishments 

 
 

__               ___ Appendix 
            South Carolina Department of Social Services               
 

80

V. Case Review 
System 
 
Item 25: Provides a 
process that ensures 
that each child has a 
written case plan to be 
developed jointly with 
the child’s parent (s) 
that includes the 
required provisions. 
 
 
 
 

 Step 1 Review 
policies to ensure 
that parents, 
children (as 
appropriate) and 
foster parents are 
encouraged to be 
involved in case 
planning and other 
case-related 
meetings.  Revise as 
appropriate. 
-Policies reviewed 
for compliance.  If 
needed, revisions 
approved and 
disseminated; 
Otherwise, 
document that no 
changes are needed. 
07/04  
 

Step 1 
Policies 
reviewed for 
compliance.  
If needed, 
revisions 
approved and 
disseminated. 
 

Step 1 Director of 
Human Services 
 

Step 1 Policies 
reviewed for 
compliance.  If 
needed, revisions 
approved and 
disseminated; 
Otherwise, 
document that no 
changes are 
needed. 
 

Step 1 
July2004 

 Step 1 July 
2004 

   

Item 25: Provides a 
process that ensures 
that each child has a 
written case plan to be 
developed jointly with 
the child’s parent (s) 
that includes the 
required provisions. 
 

 
 
 
 
 

 Step 2 Implement 
monitoring for case 
plans developed 
jointly with child’s 
parents 
(mother/father).  
 
 

Step 2 
CWSR 

Step 2 Directors of 
Field Operations 
Director of Human 
Services 

Step 2 
Monitoring 
implemented. 

Step 2 
Oct 2004 
 

 Step 2 Oct 
2004 

   

Item 26:  
Provides a process 
for the periodic 

Item 26 is rated as a Strength 
because information gathered during 
the CFSR process indicates that each 
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review of the status of 
each child, no less 
frequently than once 
every 6 months,             
either by a court or 
by administrative 
review. 
 

child (96%) in foster care receives a 
periodic review at least every 6 
months. 

Item 27: Provides a 
process that ensures 
that each child in 
foster care under the 
supervision of the 
State has a 
permanency hearing in 
a qualified court or 
administrative body no 
later than 12 months 
from the date the child 
entered foster care and 
no less frequently than 
every 12 months 
thereafter 
 

 Step 1 Establish 
baseline for 
current percentage 
of cases with 
timely hearings in 
each county.  
 
 

Step 1 
Baseline 
information 
established 
for timely 
hearings. 
 CAPSS 
Report 

Step 1 Director of 
Human Services 

Step 1 Baseline 
information 
established for 
timely hearings 

Step 1 
July 
2004 

 Step 1 July 
2004 

   

Item 27: Provides a 
process that ensures 
that each child in 
foster care under the 
supervision of the 
State has a 
permanency hearing in 
a qualified court or 
administrative body no 
later than 12 months 
from the date the child 
entered foster care and 
no less frequently than 
every 12 months 
thereafter  

 Step 2 Implement 
monitoring to assess 
timeliness of 
Permanency 
Hearings held 
within 12 months of 
child entry into 
care.  
 
 
 
 

Step 2 
CWSR 
 
 
 
 
 
 
 

Step 2 Director of 
Field Operations 
Director of Human 
Services 

Step 2 
Monitoring 
implemented. 

Step 2 
July 
2004 

 Step 2 July 
2004 
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Item 27: Provides a 
process that ensures 
that each child in 
foster care under the 
supervision of the 
State has a 
permanency hearing in 
a qualified court or 
administrative body no 
later than 12 months 
from the date the child 
entered foster care and 
no less frequently than 
every 12 months 
thereafter  
 

 Step 3 When 
Pending criminal 
cases and pending 
child welfare family 
court cases arising 
from the same 
incidents are 
scheduled for the 
same time, the 
criminal cases will 
be heard first, thus 
delaying a 
permanency hearing 
for a child.  The 
Chief Justice 
established a Court 
Coordination 
Taskforce in 2001 
to address this 
issue.  This 
Taskforce included 
family court and 
criminal court 
judges, lawyers and 
solicitors.  
Guidelines are 
being reviewed by 
the Family Court 
Advisory 
Committee and are 
scheduled to be 
implemented 
September 2004. 
 
 
 
 
 
a) Develop 

Step 3 
Report that 
guidelines 
developed, 
implemented 
and training 
provided to 
all (100%) 
family court 
judges, 
criminal 
court judges, 
lawyers, 
solicitors and 
social 
workers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Report 

Step 3 CLO, Court 
Administration, 
Director of Human 
Services 

Step 3 
Guidelines 
developed, 
implemented and 
training provided 
to all (100%) 
family court 
judges, criminal 
court judges, 
lawyers, 
solicitors and 
social workers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Guideline 

Step 3  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Dec 

 Step 3 
June 2005 
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statewide guidelines 
for child 
maltreatment cases 
that are for family 
court and criminal 
court.  The 
guidelines will 
provide direction to 
resolve these cases 
in both court 
systems.  
 
b) Training 
provided to all 
(100%) staff in 4 
sites. 
 
 
 
 
 
 
 

that 
statewide 
guidelines 
have been 
developed. 
 
 
 
 
 
 
 
b) Report 
that training 
provided to 
all (100%) 
family court 
judges, 
criminal 
court judges, 
lawyers, 
solicitors and 
social 
workers. 
 

developed. 
 
 
 
 
 
 
 
 
 
 
 
b) Training 
provided to all 
(100%) family 
court judges, 
criminal court 
judges, lawyers, 
solicitors and 
social workers. 
 
 
 
 
 

2004 
 
 
 
 
 
 
 
 
 
 
 
b) June 
2005 

Item 28: Provides a 
process for termination 
of parental rights 
proceedings in 
accordance with the 
provisions of the 
Adoption and Safe 
Families Act. 
 
 

 Step 1 Implement 
monitoring 
quarterly the filing 
of   TPR’s in a 
timely manner. 

Step 1 
CWSR 

Step 1 Directors of 
Field Operations 
Director of Human 
Services 

Step 1 
Monitoring 
implemented. 

Step 1 
Oct 2004 

 Step 1 Oct 
2004 

   

Item 28: Provides a 
process for termination 
of parental rights 
proceedings in 
accordance with the 
provisions of the 

 Step 2 Staff from 
Court 
Administration will 
survey counties 
where court 
coordinator was 

Step 2 
Survey 
developed 
and 
distributed.  
Results 

Step 2 Court 
Administration or 
contracted services, 
Director of Human 
Services 
 

Step 2 Survey 
developed and 
distributed.  
Results analyzed 
and assessed for 
needed 

Step 2  
 
 
 
 
 

 Step 3 Jan 
2006 
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Adoption and Safe 
Families Act. 
 

assigned to 
determine if use 
resulted in greater 
timeliness and 
consistency in the 
handling of child 
abuse and neglect 
cases within that 
county, as 
compared to other 
counties without 
additional court 
resources. 
 
 
 
a) Identify average 
length of time to 
schedule hearings. 
 
 
 
 
 
b) Percentage of 
court docket that is 
occupied by child 
abuse and neglect 
cases prior to 
employing 
additional court 
resources and at the 
time of the 
reassessment.   
Compare this 
information in pilot 
counties to a 
representative 
sample statewide. 
Through survey of 
pilot counties 

analyzed and 
assessed for 
needed 
improvement
. 
 
 
 
 
 
 
 
 
 
 
 
a) Report 
from DSS on 
average 
length of 
time to 
schedule 
hearings. 
 
b) Report 
from Court 
Administrati
on 
percentage of 
court docket 
that is 
occupied by 
child abuse 
and neglect 
cases.   
 
 
 
 
 
 

 
 
 
 
  

improvement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Average 
length of time to 
schedule 
hearings 
identified. 
 
 
 
b) Percentage of 
court docket 
occupied by 
child abuse and 
neglect cases.   
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Nov 
2004 
 
 
 
 
 
 
b) Feb 
2005 
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identify other areas 
still needing 
improvement, 
including timely 
filing for TPR.   

 

c) Survey 
developed and 
distributed.  
 
 
 
 
 
 
d) Results analyzed 
and assessed for 
improvement.  
 

 
 
 
 
 
 
c) Report 
from Court 
Administrati
on on the 
development 
and 
distribution 
of survey. 
 
d) Report 
from Court 
Administrati
on on the 
results of the 
survey. 
 

 
 
 
 
 
c) Survey 
distributed. 
 
 
 
 
 
 
 
d) Results 
analyzed and 
assessed for 
improvement. 

 
 
 
 
 
 
c) July 
2005 
 
 
 
 
 
 
 
d) Jan 
2006 
 

Item 28: Provides a 
process for termination 
of parental rights 
proceedings in 
accordance with the 
provisions of the 
Adoption and Safe 
Families Act. 
 
 
 
 
 
 
 
 
 
 

 
Step 3 Staff from 
Court 
Administration will 
Survey county 
clerks of court, 
county DSS staff 
and judges to 
identify court 
management and 
case-flow 
procedures used 
throughout the 
State. 
 
a) Analyze current 
state                
practices for 

Step 3 
Survey and 
assessment 
completed 
 
 
 
 
 
 
 
 
 
 
a) Report 
from Court 
Administrati
on on 
practices for 

Step 3 CIP 
Advisory Council, 
Court 
Administration, 
SCJD IT, Director 
of Human Services 

Step 3 Survey 
and assessment 
completed 
 
 
 
 
 
 
 
 
 
 
 
a) Report on 
Practices for 
tracking and 
scheduling 
hearing dates 

Step 3  
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Sept 
2004 
 
 
 

 Step 3 Dec 
2005 
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tracking and 
scheduling hearing 
dates. 
 
 
 
 
 
b) Identify model 
case tracking and 
management 
systems with 
assistance of 
Technical Resource 
Centers to 
determine best 
practices. 
 
 
 
 
 
 
 
 
c) Examine 
alternative case 
tracking and 
management 
systems for 
implementation on 
a pilot basis with 
ultimate statewide 
implementation.  
Initiation of a pilot 
and statewide 
implementation are 
dependent upon 
development of a 
Family Court case 
management 

tracking and 
scheduling 
hearing 
dates. 
 
 
b) Report 
from Court 
Administrati
on on 
identifying 
model case 
tracking and 
management 
systems with 
assistance of 
Technical 
Resource 
Centers to 
determine 
best 
practices. 
 
c) Report 
from Court 
Administrati
on on 
alternative 
case tracking 
and 
management 
systems for 
implementati
on on a pilot 
basis with 
ultimate 
statewide 
implementati
on. 
 
 

completed. 
 
 
 
 
b) Report on 
model case 
tracking systems 
completed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
c) Report on 
alternative case 
tracking and 
management 
systems for 
implementation 
on a pilot basis 
with ultimate 
statewide 
implementation. 
Completed. 
 
 
 
 
 
 
 
 

 
 
 
 
 
b) March 
2005 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c) Dec 
2005 
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system. 
 
 
 

  
 
 
 
 

Item 28: Provides a 
process for termination 
of parental rights 
proceedings in 
accordance with the 
provisions of the 
Adoption and Safe 
Families Act. 
 

 Step 4   Implement 
monitoring in 
counties where 
TPR’s are 
backlogged, assess 
systemic issues 
contributing to 
backlog. (Refer to 
CWSR narrative for 
corrective action 
plan) 

Step 3 
CWSR 

Step 4 Director of 
Human Services; 
Director of Field 
Operations 

Step 4 
Monitoring 
implemented. 

 Step 4 
July 
2004 

 Step 4 
July 2004 

   

Item 29: Foster 
Family notice of 
Hearings  

 
 
 
 

 
 
 
 
 
 
 

Step 1 Implement 
monitoring of 
Notice sent to 
Foster/Adoptive 
Parents for all court 
hearings and 
opportunity to be 
heard at said 
hearings will be 
monitored.  
 
 

Step 1 
Report from 
State Office 
TA Staff 

Step 1 Director 
Human Services, 
County Directors, 
Supervisors 
 

Step 1 
Monitoring 
implemented. 
 
 
 
 
 

Step 1 
July 
2004 
 
 
 
 
 

 Step 4 July 
2004 

  
 
 

 

Item 29: Foster 
Family notice of 
Hearings  
 

 Step 2 Implement 
monitoring of 
current DSS court 
practices 
concerning foster 
and pre-adoptive 
parents’ access to 
and input during 
merits and 
permanency 
planning hearings.   
 
 

Step 2 
Report from 
State Office 
TA Staff  
  

Step 2 Director of 
Human Services, 
Court 
Administration 
 

Step 2 
Monitoring 
implemented. 

Step 2 
Oct 2004 

 Step 2 Oct 
2004 
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Item 29: Foster 
Family notice of 
Hearings  
 

 Step 3 Collaborate 
with DSS and 
Children’s Law 
Office to clarify 
statutory 
requirements, roles 
and responsibilities 
for notice and 
opportunity to be 
heard. 
 

Step 3 
Requirement
s of the state 
statute 
concerning 
notice and 
opportunity 
to be heard 
by these 
parties are 
met. 

Step 3 Director of 
Human Services, 
CLO, Court 
Administration 

Step 3 
Requirements of 
the state statute 
concerning 
notice and 
opportunity to be 
heard by these 
parties are met. 
 
 
 

Step 3 
Dec 
2004 

 Step 3 Dec 
2004 

   

Item 29: Foster 
Family notice of 
Hearings  
 
 
 
 

 Step 4 Educate the 
family court 
judges on the 
current law 
relating to notice 
and opportunity to 
be heard for foster 
and pre-adoptive 
parents.   
 
 

Step 4 95% 
of Judges 
trained on 
notice & 
opportunity 
to be heard 

Step 4 Director of 
Human Services, 
CLO, Court 
Administration 

Step 4 95% of 
Judges trained on 
notice & 
opportunity to be 
heard 

Step 4 
Oct 2004 

 Step 4 Oct 
2004 

   

VI.  Quality 
Assurance System 
 
 

3 
South Carolina is in substantial conformity with the 
systemic factor of quality assurance. 
 

        

Item 30:  The State 
has developed and 
implemented 
standards to ensure 
that children in foster 
care are provided     
quality services that 
protect the safety and 
health of the 
children. 
 

Item 30 is rated as a Strength because the State has 
developed and implemented standards to ensure the 
protection of the health and safety of children in 
foster care.  
 

        

Item 31: The State is 
operating an 
identifiable quality 

Item 31 is rated as a Strength because the State 
maintains a quality assurance system that evaluates 
and measures program strengths and areas needing 
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assurance system that 
is in place in the 
jurisdictions where 
the services     
included in the CFSP 
are provided, 
evaluates the quality 
of services, identifies 
strengths and needs 
of the service delivery 
system, provides 
relevant reports, and 
evaluates program 
improvement 
measures 
implemented. 
 

improvement. 
 

VII. Training 
 
 

3 
South Carolina is in substantial conformity with the 

systemic factor of training. 
 

        

Item 32: The State is 
operating a staff 
development and 
training program 
that supports the 
goals and objectives 
in the CFSP,  
addresses services 
provided under titles 
IV-B and IV-E, and 
provides initial 
training for all staff 
who deliver these  
services. 
 
 

Item 32 is rated as a “Strength” because the State 
provides a pre-service training program, and 
requires staff to pass a certification test with a 
minimum score of 75%.  

        

Item 33: The State 
provides for ongoing 
training for staff that 
addresses the skills 

Item 33 is rated as an Area Needing Improvement 
because there is no longer a requirement that 
caseworkers must complete a specified number of 
training hours each year to address the professional 
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and knowledge base 
needed to carry out 
their duties with 
regard to the services 
included in the CFSP. 
 

development issues necessary to carry out their 
duties.   
 

 DSS created a Training  Taskforce to 
address this issue and recommendations 
were made.  Current curriculum is being 
revised and full implementation will occur 
by June 2006. 

Item 34:  The State 
provides training for 
current or 
prospective foster 
parents, adoptive 
parents, and staff of 
State licensed or 
approved facilities 
that care for children 
receiving foster care 
or adoption 
assistance under title 
IV-E  
that addresses the 
skills and knowledge 
base needed to carry 
out their duties with 
regard to foster and 
adopted     children. 
 

Item 34 was rated as a Strength because training is 
provided for current and prospective foster and 
adoptive parents and staff of child care facilities that 
generally addresses the skills and knowledge base 
needed to support their parenting. 

        

VIII.  Service Array 
 

Baseline 3 
To move the 
service array 
process to a 4 
by June 2009 

 

 State Office 
TA Reports 

 3 
 
4 

June 
2006 
 
June 
2009 

  
 
 
June 2009 

   

VIII.  Service Array 
 
Item 35: The State has 
in place an array of 
services that assess the 
strengths and needs of 
children and families 

  
 
Step 1 Conduct a 
needs assessment 
survey of existing 
support services and 
distribution to 

 
 
Step 1 
Report from 
Program 
Development 
that survey 

 
 
Step 1 Director of 
Human Services, 
Program 
Development, 
County Directors, 

 
 
Step 1 Survey 
completed. 
 

 
 
Step 1 
June 
2005 

  
 
Step 1 June 
2005 

  
 
 

 

Digitized by South Carolina State Library



 
 

Benchmarks’ 
Dates 

Of 
Achievements 

 
Goals’ 

Dates of 
Achievement 

 
Outcome or 

Systemic Factors 
and Item(s) 

Contributing to 
Non-Conformity 

 

Percent 
Improvement 

Goal 

 
Action Steps 

 
Method of 
Measuring 

Improvement 

 
Person Assigned 

 
Benchmarks 

Toward 
Achieving 

Goal 
 Projected 

 
Actual 

Projected 
 Actual 

Accomplishments 
Barriers to 

Accomplishments 

 
 

__               ___ Appendix 
            South Carolina Department of Social Services               
 

91

and determine other 
service needs, address 
the needs of families in 
addition to individual 
children in order to 
create a safe home 
environment, enable 
children to remain 
safely with their 
parents when 
reasonable, and help 
children in foster and 
adoptive placements 
achieve permanency  
 
 

determine gaps in 
service array and 
accessibility/ 
distribution of 
services.  This is to 
include mental 
health services, 
physical health 
services, family 
violence, substance 
abuse, intensive in-
home services, and 
out-of-home 
services.  The needs 
assessment will also 
include the 
immediate 
availability of foster 
homes.  
 

completed.  
 

County Supervisors 

Item 35: The State has 
in place an array of 
services that assess the 
strengths and needs of 
children and families 
and determine other 
service needs, address 
the needs of families in 
addition to individual 
children in order to 
create a safe home 
environment, enable 
children to remain 
safely with their 
parents when 
reasonable, and help 
children in foster and 
adoptive placements 
achieve permanency  
 
 

 Step 2 Work 
collaboratively with 
the South Carolina 
Dental Association 
to arrange free 
dental care for 
foster care children.  
 
 
 
 
 
 
 
 
 
a) Statewide free 
Dental Clinic held 
in six locations in 
the state. 
 

Step 2 
Report of the 
number of 
foster 
children 
attending the 
free clinics.  
Directory 
created and 
distributed to 
all (100%) 
foster parents 
and group 
home 
providers. 
 
a) Report 
from the 
South 
Carolina 
Dental 

Step 2 Director of 
Human Services, 
Representative from 
the South Carolina 
Dental Association 
 

Step 2 Report of 
the number of 
foster children 
attending the free 
clinics.  
  
 
 
 
 
 
 
 
 
 
 
a) Report of the 
number of foster 
children 
attending the free 
clinics. 

Step 2  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Feb 
 2004 
 
 
 

 Step 2  
Feb 2004 
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 Association 
with the 
number of 
foster 
children 
attending the 
free clinic. 

 
 

 

Item 35: The State has 
in place an array of 
services that assess the 
strengths and needs of 
children and families 
and determine other 
service needs, address 
the needs of families in 
addition to individual 
children in order to 
create a safe home 
environment, enable 
children to remain 
safely with their 
parents when 
reasonable, and help 
children in foster and 
adoptive placements 
achieve permanency.  
 
 

  
 

Step 3 Continue 
Domestic Violence 
collaborative to 
improve services to 
children who 
witness domestic 
violence.  DSS 
received a 3-year 
grant to pilot 
services to children 
in 15 counties.   At 
the end of the 3-
year grant period 
services will be 
made accessible to 
families and 
children in all 
political 
jurisdictions 
covered in the 
State’s CFSP. 
 
a) Establishment of 
coordinating 
councils and locally 
based response 
teams. 4 county 
councils and 
response teams 
established. 

Step 3 
Report on the 
establishmen
t of County 
Councils and 
Response 
teams.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Report 
from State 
Office 
Domestic 
Violence 
Coordinator 
on the status 
of the 4 
county 
councils and 
response 
teams.  

Step 3 Director of 
Human Services, 
State Office 
Domestic Violence 
staff 
 
 
 
 
 
 
 

Step 3 Report on 
the establishment 
of County 
Councils and 
Response teams 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Four new 
county councils 
and response 
teams 
established. 
 
 
 
 

Step 3  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) Feb 
2005 

 Step 3 Feb 
2005 
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Item 36: The services 
in item 35 are 
accessible to families 
and children in all 
political jurisdictions 
covered in the State’s 
CFSP. 
 

 Step 1   Findings 
from the assessment 
survey will be made 
accessible to 
families and 
children statewide. 

Step 1  
Report from 
Program 
Development 
that findings 
will be 
disseminated 
statewide. 

Step 1 Director of 
Human Services, 
Program 
Development, 
County Directors, 
County Supervisors 

 

Step 1 Findings 
disseminated 
statewide. 

Step 1 
Dec 
2005 

 Step 1 Dec 
2005 

   

Item 36: The services 
in item 35 are 
accessible to families 
and children in all 
political jurisdictions 
covered in the State’s 
CFSP. 
 
 
 
 
 

 Step 2 Create 
statewide directory 
of all dentist who 
will accept 
Medicaid and 
distribute to all 
foster parents and 
group home 
providers and made 
accessible to 
families and 
children statewide. 
 

Step 2 
Report from 
Program 
Development 
that 
statewide 
directory 
created and 
distributed to 
85% of foster 
parents and 
group home 
providers. 
 

 

 Step 2 Directory 
created and 
distributed to all 
85% foster 
parents and 
group home 
providers  
. 
 

Step 2 
August 
2005 

 Step 2 

August 
2005 

   

Item 37: The services 
in item 35 can be 
individualized to 
meet the unique 
needs of children and 
families served by the 
agency.  

Item 37 is rated as a Strength because services can be 
individualized to meet the unique needs of children 
and families.  The use of flexible funding is an 
effective way to craft an array of services tailored to 
meet the needs of individual families and children. 
 

        

IX.  Agency 
Responsiveness to the 
Community 
 

3 
South Carolina achieved substantial conformity with 
the systemic factor of Agency Responsiveness to the 
Community. 

 
 
 

       

Item 38: In 
implementing the 
provisions of the 

Item 38 is rated as a Strength because there is broad 
collaboration with other agencies in the development 
of the goals and objectives for the State’s Child and 
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Child and Family 
Services Plan 
(CFSP), the State 
engages in ongoing 
consultation with  
tribal 
representatives,  
consumers, service  
providers, foster  
care providers, the  
juvenile court, and  
other public and  
private child and  
family-serving  
agencies and  
includes the major 
 concerns of these  
representatives in  
the goals and   
objectives of the  
CFSP.  

Family Services Plan (CFSP). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item 39: Item 38 is 
rated as a Strength 
because there is 
broad collaboration 
with other agencies in 
the development of 
the goals and 
objectives for the 
State’s Child and 
Family Services Plan 
(CFSP). 
 

Item 39 is rated as a Strength because the State 
collaborates with internal and external partners in 
the development of the Annual Progress and Services 
Report for the CFSP. 

        

Item 40: The State’s 
services under the 
CFSP are 
coordinated with 
services or benefits of 
other Federal or 
federally assisted 
programs serving the 

Item 40 is rated as a Strength because the agency 
engages in extensive collaboration with other 
agencies at the State level to ensure the coordination 
of services. 
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same population.     
 

 

X.  Foster and 
Adoptive Parent 
Licensing, 
Recruitment, and 
Retention 
 
 

3 
South Carolina is in substantial conformity with the 
systemic factor of foster and adoptive parent 
licensing, recruitment and retention. 
 

        

Item 41: The State has 
implemented standards 
for foster family 
homes and child care 
institutions, which are 
reasonably in         
accord with 
recommended national 
standards. 
 
 

Item 41 is rated as a Strength because the State of 
South Carolina has consistently implemented 
standards for foster family homes and child care 
institutions that conform to recognized national 
guidelines.   

        

Item 42: The 
standards are applied 
to all are licensed or 
approved foster 
family homes or child 
care institutions 
receiving title IV-E or 
IV-B funds. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item 42 is rated as a Strength because South 
Carolina's licensing standards are applied to all 
licensed or approved foster family homes or child 
care institutions receiving title IV-E or IV-B funds.   
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Item 43: The State 
complies with 
Federal requirements 
for criminal 
background 
clearances as related 
to licensing or 
approving foster care 
and adoptive 
placements and has 
in place a case 
planning process that 
includes provisions 
for      addressing the 
safety of foster care 
and adoptive 
placements for 
children. 
 

Item 43 is rated as a Strength because the State 
completes a criminal records clearance prior to the 
approval of all foster and adoptive homes.  
 

        

Item 44: This item is 
rated as a Strength 
because the State 
completes a criminal 
records clearance 
prior to the approval 
of all foster and 
adoptive homes.  
 

Item 44  is rated as an Area Needing Improvement 
because, although the State has in place a process for 
Statewide recruitment of foster and adoptive homes 
that reflect the needs of children requiring 
placement, there is no comprehensive plan for 
diligent recruitment that is implemented in the 
counties. 
 

 A State Office Foster Care Technical 
Assistant has been assigned to oversee the 
implementation in each of the counties and 
to provide a forum by which the involved 
counties can learn from each other’s 
efforts. 

 

  
 
 
 
 
 
 
Comprehensive 
plan for diligent 
recruitment 
implemented in 
all counties 

 
 
 
 
 
 
 
Dec 
2005 
 

 
 
 

 

 
 
 
 
 
Dec 2005 
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Item 45: The State 
has in place a process 
for the effective use 
of cross-jurisdictional 
resources to facilitate 
timely adoptive or     
permanent 
placements for 
waiting children. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item 45 is rated as a Strength because the State 
conducts various recruitment initiatives to promote 
and facilitate the cross-jurisdictional placement of 
waiting children. 
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